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AGNICO EAGLE

• Agnico Eagle promotes and supports 

sustainable economic development for the 

benefit of the greatest number of Inuit.

• Effective, ongoing partnerships with Inuit Firms 

and communities in the Kivalliq region are 

important for the successful development and 

operations of our projects. 

• The IIBA establishes pre-qualification and 

other guidelines that are designed to enhance 

opportunities for Inuit Firms and communities to 

benefit from our projects. KIA and AEM are 

currently collaborating on ways to ensure the 

most amount of Inuit Firms get pre-qualified

Agnico Eagle | Business Information Session
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ᐊᒡᓃᑰᒃᑯᑦ

• ᐊᒡᓃᑯᒃᑯᑦ ᐃᑲᔪᖅᑐᐃᔪᑦᐊᔪᙱᑦᑐᒥᒃ ᐱᕈᖅᐸᓪᓕᐊᓂᕐᒥᒃ

ᐱᕙᓪᓕᐊᓂᕐᒧᑦ ᐃᑲᔫᑕᐅᓂᐊᕐᓗᓂᐊᒥᓲᓛᓂᒃ ᐃᓅᔪᓂᒃ.

• ᐊᑑᑎᖃᖅᑐᒥᒃ, ᐱᓕᕆᖃᑎᒌᖕᓂᖏᑦᐃᓅᔪᓂᒃ ᐱᓕᕆᐊᓕᖕᓂᑦ

ᐊᒻᒪᓗ ᑭᕙᓪᓕᕐᒥᑦ ᓄᓇᓕᖏᓐᓂᑦ ᐱᒻᒪᕆᐅᔪᖅ

ᐱᐊᓂᑦᑎᐊᕐᓂᐊᕐᓗᒋᑦ ᐱᕙᓪᓕᐊᓃᑦ ᐊᒻᒪᓗ

ᐊᐅᓛᖅᑎᑦᑎᓂᐅᔪᑦ ᐱᓕᕆᐊᑉᑎᖕᓂᑦ. 

• IIBA ᓴᖅᑭᑦᑎᔪᖅ ᓯᕗᓂᐊᒍᑦ ᐊᔪᙱᓐᓂᖃᕐᓂᕐᒥᒃ ᐊᓯᖏᓐᓂᒡᓗ

ᒪᓕᒃᑕᐅᔪᒃᓴᓂᒃᐋᖅᑭᐅᒪᑉᓗᑎᒃ ᐱᐅᓯᒋᐊᖅᓯᓂᕐᒥᒃ

ᐱᕕᖃᖅᑎᑦᑎᓂᐅᔪᓂᒃ ᐃᓅᔪᓄᑦ ᐱᓕᕆᐊᖃᖅᑐᓂᒃ ᐊᒻᒪᓗ

ᓄᓇᓕᖕᓄᑦ ᐃᑲᔪᖅᑕᐅᓂᖃᕐᓂᐊᕐᓗᑎᒃ ᐱᓕᕆᐊᑉᑎᖕᓂᑦ.

ᐊᒡᓃᑯᒃᑯᑦ | ᐱᓕᕆᐊᓄᑦ ᑐᑭᓯᐅᒪᔾᔪᑎᓕᕆᓃᑦ



PREQUALIFICATION

• Companies are prequalified for contracts depending on category and size,
and they are evaluated based on a company’s:

• Experience
• Management experience

• Technical capacity

• Financial capacity

• Health, safety & environmental performance history

• Human resources

• Equipment & assets

• Past performance on other projects

• Companies that are prequalified for relevant categories are put on a
bidders list (Prequalification List) and are invited to bid on Agnico Eagle
tenders

Prequalification is a mandatory process to pre-approve companies that are allowed to bid on Agnico Eagle contracts

Agnico Eagle | Business Information Session



ᓯᕗᓂᐊᒍᑦ ᐊᔪᙱᓐᓂᖃᕐᓂᖅ

• ᑲᒻᐸᓃᑦ ᓯᕗᓂᐊᒍᑦ ᐊᔪᙱᓐᓂᖃᖅᑐᑦ ᑳᓐᑐᕌᒃᑖᕐᓂᕐᒧᑦ ᒪᓕᒃᖢᒋᑦ ᐃᓂᓕᐊᖅ ᐊᒻᒪᓗ ᖃᓄᖅ
ᐊᖏᑎᒋᓂᖓᓄᑦ,ᐊᒻᒪᓗᕿᒥᕐᕈᔭᐅᖃᑦᑕᖅᑐᑦᐊᑐᖅᖢᒋᑦ ᑲᒻᐸᓂᐅᑉ ᐃᒪᓐᓇᐃᓐᓂᖏᑦ:

• ᐊᑐᕐᓂᑯᒋᓯᒪᔭᖏᑦ
• ᐊᐅᓚᑦᑎᖃᑦᑕᖅᓯᒪᓂᖏᑦ
• ᐱᓕᕆᐊᕐᒧᑦ ᐃᓂᖃᕐᓂᖏᑦ
• ᑮᓇᐅᔭᓕᕆᓂᕐᒧᑦ ᐃᓂᖃᕐᓂᖏᑦ
• ᐋᓐᓂᐊᖃᖅᑕᐃᓕᒪᓂᕐᒧᑦ, ᐊᑦᑕᕐᓇᑐᖃᙱᓐᓂᕐᒧᑦ ᐊᒻᒪᓗᐊᕙᑎᓕᕆᓂᕐᒧᑦ

ᖃᓄᐃᖃᑦᑕᖅᓯᒪᓂᖏᑦ
• ᐃᓄᓕᕆᔨᒃᑯᑦ
• ᐱᖁᑏᑦ ᐊᒻᒪᓗᐱᒋᔭᐅᔪᑦ
• ᖃᓄᐃᖃᑦᑕᖅᓯᒪᓂᖏᑦᐊᓯᖏᓐᓄᑦ ᐱᓕᕆᐊᕐᓄᑦ

• ᑲᒻᐸᓃᑦ ᓯᕗᓂᐊᒍᑦ ᐊᔪᙱᓐᓂᖃᖅᐸᒌᖅᑐᑦ ᐱᔾᔪᑎᖃᖅᑐᑦ ᐃᓂᓕᐊᕐᓄᑦ ᐆᒃᑐᖅᑐᓄᑦ
ᑎᑎᕋᖅᑕᐅᖃᑦᑕᖅᑐᑦ (ᓯᕗᓂᐊᒍᑦ ᐊᔪᙱᓐᓂᖃᖅᑐᑦ ᑎᑎᕋᖅᑕᐅᓯᒪᔪᑦ ᐊᒻᒪᓗ
ᐆᒃᑐᖁᔭᐅᖃᑦᑕᖅᖢᑎᒃ ᐊᒡᓃᑯᒃᑯᑦ ᓴᖅᑭᑕᖏᓐᓄᑦ

ᓯᕗᓂᐊᒍᑦ ᐊᔪᙱᓐᓂᖃᕐᓂᖅ ᐊᑐᕆᐊᖃᖅᑐᖅ ᓯᕗᓂᐊᒍᑦ ᓈᒻᒪᒋᔭᐅᓂᐊᕐᓗᓂ ᑲᒻᐸᓂᓂᒃ ᐆᒃᑐᕈᖕᓇᖅᑎᑕᐅᔪᑦ ᐊᒡᓃᑯᒃᑯᓐᓂᑦ ᑳᓐᑐᕌᒃᓄᑦ

ᐊᒡᓃᑯᒃᑯᑦ | ᐱᓕᕆᐊᓄᑦ ᑐᑭᓯᐅᒪᔾᔪᑎᓕᕆᓃᑦ



PROCESS
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• Step 1: go to the official Agnico Eagle website: www.aemnunavut.ca

• ᓯᕗᓪᓕᖅᐹᖅ 1: ᐊᒡᓃᑯᒃᑯᑦ ᖃᕆᑕᐅᔭᒃᑯᑦ ᑕᑯᔭᐅᒋᐊᖅᑕᕐᕕᖓᓄᐊᕐᓗᑎᑦ: www.aemnunavut.ca

PREQUALIFICATION / ᓯᕗᓂᐊᒍᑦ ᐊᔪᙱᓐᓂᖃᕐᓂ

http://www.aemnunavut.ca/
http://www.aemnunavut.ca/


• Step 2: Click on the Suppliers tab / ᓯᕗᓪᓕᖅ 2: ᓇᕿᓪᓗᒍ ᐱᑖᖅᑎᑦᑎᔩᑦ

PREQUALIFICATION / ᓯᕗᓂᐊᒍᑦ ᐊᔪᙱᓐᓂᖃᕐᓂ



• Step 3: Click on the links A, B and C to download the prequalification forms and 

categories list

• ᓯᕗᓪᓕᖅ 3: ᓇᕿᓪᓗᒍ ᑕᐃᑯᙵᕈᑏᑦ A, B ᐊᒻᒪᓗ C ᐱᓂᐊᕐᓗᑎᑦ ᓯᕗᓂᐊᒍᑦ ᐊᔪᙱᓐᓂᖃᕐᓂᕐᒧᑦ

ᑕᑕᑎᕆᐊᓕᖕᒥᑦ ᐊᒻᒪᓗ ᐃᓂᓕᐊᓄᑦ ᑎᑎᕋᖅᓯᒪᔪᓂᑦ

PREQUALIFICATION / ᓯᕗᓂᐊᒍᑦ ᐊᔪᙱᓐᓂᖃᕐᓂ



Step 4: Fill the three forms

• General Information Form

ᓯᕗᓪᓕᖅ 4: ᑕᑕᑎᕐᓗᒋᑦ ᐱᖓᓱᑦ ᑕᑕᑎᕆᐊᓖᑦ

• ᓱᓇᑐᐃᓐᓇᓄᑦ ᑐᑭᓯᐅᒪᔾᔪᑏᑦ ᒥᒃᓵᓄᑦ ᑕᑕᑎᕆᐊᓕᒃ

PREQUALIFICATION / ᓯᕗᓂᐊᒍᑦ ᐊᔪᙱᓐᓂᖃᕐᓂ
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Step 4: Fill the three forms

• Health and Safety Form

ᓯᕗᓪᓕᖅ 4: ᑕᑕᑎᕐᓗᒋᑦ ᐱᖓᓱᑦ ᑕᑕᑎᕆᐊᓖᑦ

• ᐋᓐᓂᐊᖃᖅᑕᐃᓕᒪᓂᕐᒧᑦ ᐊᒻᒪᓗ ᐊᑦᑕᕐᓇᑐᖃᙱᓐᓂᕐᒧᑦ

ᑕᑕᑎᕆᐊᓕᒃ

PREQUALIFICATION / ᓯᕗᓂᐊᒍᑦ ᐊᔪᙱᓐᓂᖃᕐᓂ
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Step 4: Fill the three forms

• Categories List

ᓯᕗᓪᓕᖅ 4: ᑕᑕᑎᕐᓗᒋᑦ ᐱᖓᓱᑦ ᑕᑕᑎᕆᐊᓖᑦ

• ᐃᓂᓕᐊᑦ ᑎᑎᕋᖅᓯᒪᔪᑦ

PREQUALIFICATION / ᓯᕗᓂᐊᒍᑦ ᐊᔪᙱᓐᓂᖃᕐᓂ

Agnico Eagle | Business Information Session



Step 5: Email all 3 forms to Nunavut Procurement

• strategic.procurement@agnicoeagle.com

PREQUALIFICATION

Need help? Have questions?

Email Agnico Eagle at

strategic.procurement@

agnicoeagle.com

Agnico Eagle | Business Information Session
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ᓯᕗᓪᓕᖅ 5: ᖃᕆᑕᐅᔭᒃᑯᑦ ᑎᑎᖅᑲᑎᒍᑦ ᑕᒪᕐᒥᒃ ᑕᑕᑎᖅᓯᒪᔪᑦ
ᓄᓇᕗᒻᒥ ᓂᐅᕕᖃᑦᑕᖅᑎᒃᑯᓐᓄᑦ

• strategic.procurement@agnicoeagle.com

ᓯᕗᓂᐊᒍᑦ ᐊᔪᙱᓐᓂᖃᕐᓂ

ᐃᑲᔪᖅᑕᐅᔭᕆᐊᖃᖅᐱᑦ? 
ᐊᐱᖅᑯᑎᒃᓴᖃᖅᐱᑦ?

ᖃᕆᑕᐅᔭᒃᑯᑦ ᑎᑎᕋᕐᕕᒋᓗᒍ ᒫᒃᓰᒻ

ᐅᕗᖓ

Strategic.Procurement@agn
icoeagle.com

ᐊᒡᓃᑯᒃᑯᑦ | ᐱᓕᕆᐊᓄᑦ ᑐᑭᓯᐅᒪᔾᔪᑎᓕᕆᓃᑦ

mailto:Strategic.procurement@agnicoeagle.com
mailto:Strategic.Procurement@agnicoeagle.com


PROCESS / ᐱᕙᓪᓕᐊᓂᖅ
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MAXIMUM ALLOWABLE PREFERENCE POINTS

Only NTI registered businesses will have preference points applied to their tender evaluations

*Definitions on next slide

Maximum Preference Points

Preference Points Evaluation Criteria: Services Goods

NTI Registered 1

15

1

8

Net Profits to Inuit Firm*

51% of contract profits goes to Inuit Firm 5 3

41% of contract profits goes to Inuit Firm 4

31% of contract profits goes to Inuit Firm 3 1.5

21% of contract profits goes to Inuit Firm 2

11% of contract profits goes to Inuit Firm 1 1

Meets the Inuit Employment Base* 4 1

Exceeds the Inuit Content Set in Tender 2

Local Presence*

Affected Community (Baker Lake, Chesterfield 

Inlet or Rankin Inlet)
3 3

Kivalliq Region 2 2

Nunavut 1 1

Non-NTI Firms (Maximum): 85 92

Total: 100 100

Agnico Eagle | Business Information Session



ᐊᖏᓛᒃᑯᑦ ᐊᔪᙱᑎᑕᐅᔪᑦ ᐱᔭᐅᖔᕈᒪᔪᑦ

ᓄᓇᕗᒻᒥ ᑐᙵᕕᒃᑯᓐᓄᑦ ᐊᑎᓕᐅᖅᓯᒪᔪᐃᓐᓇᐃᑦ ᐱᓕᕆᐊᓖᑦ ᕿᒥᕐᕈᔭᐅᖔᕈᒪᓂᐊᖅᑐᑦ ᐆᒃᑐᖅᓯᒪᒍᑎᒃ

*ᑐᑭᐅᔪᑦ ᑐᒡᓕᐊᓃᑦᑐᖅ ᑕᑯᔭᐅᓂᐊᖅᑐᒥᑦ

ᐊᖏᓛᒃᑯᑦ ᐱᔭᐅᖔᕈᒪᔪᑦ

ᐱᔭᐅᖔᕈᒪᔪᓄᑦ ᕿᒥᕐᕈᓂᕐᒧᑦ ᐊᑐᖅᑕᐅᔪᑦ: ᐱᔨᑦᑎᕋᐅᑏᑦ ᐱᖁᑏᑦ

ᐊᑎᓕᐅᖅᓯᒪᔪᑦ ᓄᓇᕗᒻᒥ ᑐᙵᕕᒃᑯᓐᓄᑦ 1

15

1

8

ᐲᖅᓯᕝᕕᐅᖅᑳᖅᑎᓪᓗᒋᑦ ᑮᓇᐅᔭᓕᐊᑦ ᐃᓅᔪᓄᑦ

ᐱᓕᕆᐊᓕᖕᓄᑦ*

51%-ᖓ ᑳᓐᑐᕌᒃᑕᐅᔪᒥᑦ ᑮᓇᐅᔭᓕᐊᖅ ᐃᓅᔪᓄᑦ

ᐱᓕᕆᐊᓕᖕᓄᐊᖃᑦᑕᖅᑐᖅ
5 3

41%-ᖓ ᑳᓐᑐᕌᒃᑕᐅᔪᒥᑦ ᑮᓇᐅᔭᓕᐊᖅ ᐃᓅᔪᓄᑦ

ᐱᓕᕆᐊᓕᖕᓄᐊᖃᑦᑕᖅᑐᖅ
4

31%-ᖓ ᑳᓐᑐᕌᒃᑕᐅᔪᒥᑦ ᑮᓇᐅᔭᓕᐊᖅ ᐃᓅᔪᓄᑦ

ᐱᓕᕆᐊᓕᖕᓄᐊᖃᑦᑕᖅᑐᖅ
3 1.5

21%-ᖓ ᑳᓐᑐᕌᒃᑕᐅᔪᒥᑦ ᑮᓇᐅᔭᓕᐊᖅ ᐃᓅᔪᓄᑦ

ᐱᓕᕆᐊᓕᖕᓄᐊᖃᑦᑕᖅᑐᖅ
2

11%-ᖓ ᑳᓐᑐᕌᒃᑕᐅᔪᒥᑦ ᑮᓇᐅᔭᓕᐊᖅ ᐃᓅᔪᓄᑦ

ᐱᓕᕆᐊᓕᖕᓄᐊᖃᑦᑕᖅᑐᖅ
1 1

ᑎᑭᐅᑎᔪᖅ ᐃᓅᔪᑦ ᐱᓕᕆᐊᓕᖕᓄᑦ ᐊᑐᖅᑕᐅᔪᖅ* 4 1

ᐅᖓᑕᐅᑦᑎᔪᖅ ᐃᓅᔪᓄᑦ ᐃᓗᐊᓃᑦᑐᑦ ᐋᖅᑭᒃᑕᐅᓯᒪᔪᑦ ᐆᒃᑐᕈᑎᒥᑦ ᑳᓐᑐᕌᒃᑖᕐᓂᕐᒧᑦ 2

ᓄᓇᓕᖕᒥᑦ ᑕᑯᒃᓴᐅᔪᑦ*

ᓄᓇᓖᑦ ᐊᒃᑐᖅᑕᐅᓯᒪᔪᑦ (ᖃᒪᓂᑦᑐᐊᖅ, ᐃᒡᓗᓕᒑᕐᔪᒃ
ᐅᕝᕙᓘᓐᓃᑦ ᑲᖏᖅᖠᓂᖅ)

3 3

ᑭᕙᓪᓕᖅ 2 2

ᓄᓇᕗᑦ 1 1

ᓄᓇᕗᑦ ᑐᙵᕕᒃᑯᓐᓄᑦ ᐊᑎᓕᐅᖅᓯᒪᙱᑦᑐᑦ ᐱᓕᕆᐊᓖᑦ
(ᐊᖏᓛᒃᑯᑦ):

85 92

ᑲᑎᓗᒃᑖᖅᖢᒋᑦ: 100 100

ᐊᒡᓃᑯᒃᑯᑦ | ᐱᓕᕆᐊᓄᑦ ᑐᑭᓯᐅᒪᔾᔪᑎᓕᕆᓃᑦ



• All the information can be found on our website www.aemnunavut.ca including:

• All the forms

• Contact information for support

• Frequently Asked Questions

• Presentations, videos and information

• ᑐᑭᓯᐅᒪᔾᔪᑎᓗᒃᑖᑦ ᖃᕆᑕᐅᔭᒃᑯᑦ ᑕᑯᔭᐅᒋᐊᖅᑕᕐᕕᑉᑎᖕᓃᑦᑐᑦ www.aemnunavut.ca ᐃᓚᐅᑉᓗᑎᒃ:

• ᑕᑕᑎᒐᒃᓴᓗᒃᑖᑦ

• ᖃᐅᔨᒋᐊᕐᕕᐅᔪᒪᒃᐸᑕ ᐊᒻᒪᓗ ᐃᑲᔪᖅᑕᐅᔪᒪᒃᑕ ᑐᑭᓯᐅᒪᔾᔪᑏᑦ

• ᐊᐱᖅᑯᑕᐅᒐᔪᒃᑐᑦ

• ᑕᑯᔭᒃᓴᐃᑦ, ᐊᐅᓚᔪᑦ ᐊᒻᒪᓗ ᑐᑭᓯᐅᒪᔾᔪᑏᑦ

SUMMARY

Agnico Eagle | Business Information Session
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POTENTIAL IDEAS FOR BUSINESS START UPS 

19Agnico Eagle | Piliriqatigiikta

• These ideas are just that – ideas. 

• They hold potential for a business which could benefit 

from providing services and goods either directly or 

indirectly to our Nunavut operations

• There may also be potential barriers to building any type 

of business – that is why it is important to build a 

business plan and get informed before starting

• There are lots of resources out there that can help! 



POTENTIAL IDEAS FOR START-UPS: STARTING SMALL

20Agnico Eagle | Piliriqatigiikta

Painting Business
Quick Stop/Vending 

Machine Supply
Work Clothing Repair Fire Extinguisher Refill

Repainting hallways and 

offices

What you’ll need: 

Manpower, painting

supplies, paint could be 

procured by company or 

supplied by site

Supplying snacks, pop and 

toiletries to the Quick Stop 

and vending machines on 

site

What you’ll need: 

Storehouse of goods and 

manpower for transporting 

and refilling them  

Repairing coveralls, boot 

covers, and other work 

clothing

What you’ll need:           

Sewing equipment and a 

facility (1 sewing centre) or 

administration (multiple 

sewing facilities)

Emptying and refilling fire 

extinguishers on site

What you’ll need:

Refill machine, power, 

supply of refill material, 

certificate
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Massage Therapy or 

Kinesiology

Signage Printing 

Business
Laundry Services Surveying

Indirect: offering services to 

employees and contractors 

on site (permanent AEM 

employees have benefits)

What you’ll need: 

Registered Massage 

Therapy, Registered 

Kinesiologist (accreditation)

Printing and supplying signs 

for roads, buildings, etc.

What you’ll need:        

Digital printer and facility 

space, a computer, 

computer and design skills

Picking up laundry from site, 

wash, dry, fold, bring back to 

site

What you’ll need: 

Washer/dryer facility, 

manpower, transport vehicle 

for pick-up/drop-off, water 

access/permits

Surveying manpower for 

exploration or operations

What you’ll need:  

GPS/total station equipment 

and survey college/university 

degree
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Alternator Starter 

Rebuild Shop
Radiator Repair

Light Vehicle & 

Small Engine Repair

What you’ll need: 

Tools, parts, garage, license

What you’ll need: 

Industrial/commercial space, 

vehicle lifts, welders, tool kits, 

etc.

What you’ll need:

Car workshop, mechanics or 

mechanical skills
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• If you are looking for more ideas, here are some options:

• Consult the Categories List on www.aemnunavut.ca. The Categories List has all 

the categories of work that Agnico Eagle contracts.

• You can ask us to know which contract categories may not yet have Inuit firm 

suppliers (strategic.procurement@agnicoeagle.com)

• Also consider:

Developing branches: Agnico Eagle is connected by road to Baker Lake and Rankin 

Inlet, therefore there are opportunities to create branches of businesses in these 

communities

POTENTIAL IDEAS FOR INUIT FIRM START UPS
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http://www.aemnunavut.ca/


THANK YOU!


