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Meadowbank and Whale Tail 2019 Public Consultations




Projects

Nunavut

Meadowbank

Nunavut

Meadowbank

Meadowbank

Meadowbank

Nunavut

Nunavut

Nunavut

2020-03-15 22:00

Date

2019-01-11

2019-01-16

2019-01-16

2019-01-21

2019-01-22

2019-01-23

2019-01-23

2019-01-24

2019-01-29

Location

Type of
communicati
on

Ottawa, ON, CA In person

(City)

Baker Lake, NU,

CA (City)

Conference call

Baker Lake, NU,

CA (City)

Baker Lake, NU,

CA (City)

Baker Lake, NU,

CA (City)

Conference call

Meadowbank
(Sublocality)

Rankin Inlet,
NU, CA (City)

Meeting

Meeting

Meeting

Meeting

Meeting

Meeting

Meeting

Meeting

NWB - Public Consultations, Meetings and Engagements (2019 Engagement Plan)

Stakeholders Title

Pauktuutit Inuit Terms of Reference -

Women of
Canada
Organization

Baker Lake
Hunters and
Trappers'
Organization
(HTO)
Kivallig Inuit
Association
(KIA)

Ablugta Society

Hamlet of
Baker Lake &
Interagency
Group
Hamlet of
Baker Lake

Kivallig Inuit
Association
(KIA)

Kivallig Inuit
Association
(KIA)

Kivallig Inuit
Association
(KIA)

Meeting with

Pauktuutit Inuit Women

Association

Meeting with HTO
Manager

2019 MEL OSWG
January

Ablugta Society Board
Meeting

Hamlet
Council/Interagency
Meeting

Hamlet Economic
Development
Committee Meeting

ECC - SEIIBR wrap-up
call

2019 MBK OSWG
January

Meeting with KIA Social

Development Group

Short Description

Purpose: to finalize draft Terms of Reference for possible research study into workplace
violence in extractive indus

Informal meeting

The On-Site Working Group (OSWG) is responsible for identifying and resolving issues that
arise on the project site, in an informal way.

Purpose: AEM attended the meeting to learn about the organization.

Purpose: interagency working group in Baker Lake to discuss issues relevant to the
community. This meeting focused on mental health and wellness challenges.

Purpose: Economic development committee run by the Baker Lake hamlet to discuss
community business development and infrastructure.

The Employment and Culture Committee (ECC) is a committee established through the 1IBA,
responsible for Schedule C and D of the IIBAs, which sets out to establish and implement
programs and processes to promote the training, employment and retention of Inuit, with
preference given to Inuit of the Affected Communities, in a manner that is mutually beneficial
to the Parties and that promotes the advancement of Inuit within the
Meadowbank/Meliadine/Whale Tail Project, as well as promote social and cultural wellness of
Inuit in the Kivalliq Region.

The On-Site Working Group (OSWG) is responsible for identifying and resolving issues that
arise on the project site, in an informal way.

Purpose: Meeting to discuss 2019 planning and assess where objectives might overlap
Outcomes: discussed potential funding avenues and potential ways to build trust and
acceptance (ex. review of training material, southern participation in traditional programming,
indigeneous cultural competency training)
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Projects

Nunavut

Nunavut

Nunavut

Meadowbank

2020-03-15 22:00

Date

2019-02-04

2019-02-05

2019-02-12

2019-02-13

Location

Rankin Inlet,
NU, CA (City)

Chesterfield
Inlet, NU, CA
(City)

Rankin Inlet,
NU, CA (City)

Type of
communicati

on
Meeting

Meeting

Meeting

Baker Lake, NU, Meeting

CA (City)

NWB - Public Consultations, Meetings and Engagements (2019 Engagement Plan)

Stakeholders Title

Government of ED&T Coffee Catch up
Nunavut (GN),

Rankin Inlet

Economic

Development

and

Transportation

(ED&T)

Hamlet of Waste to Energy -
Chesterfield Chesterfield Inlet:
Inlet (Mayor meeting with SAOQ,
and SAQ) Mayor, Deputy Mayor

Kivallig Inuit 2019 Agnico Eagle

Association Conceptual Social
(KIA) Closure Plan meeting
representative (Rankin)

Hamlet of

Rankin Inlet

representative
Government of
Nunavut,

Rankin Inlet

ED&T

representative

CIRNAC

Baker Lake Wildlife Monitor
Hunters and Meeting
Trappers'

Organization

(HTO)

Short Description

Purpose: Informal meeting to discuss wellness initiatives, AEM social investment, creating a
central database for funding avenues.

Outcomes: AEM will work with ED&T to create a central funding data base, and will attend the
CEDO conference

Purpose: provide information on the waste-to-energy project

Purpose: Meeting with Rankin hamlet, KIA and GN (ED&T) to discuss the conceptual social
closure NIRB requirement and discuss objectives and goals and ongoing consultation
framework for social closure. CIRNAC participated by phone. Facilitated by Golder.
Outcomes: feedback incorporated into CSECP.

Summary: Discussion on potential wildlife monitoring program.
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Projects

Nunavut

Nunavut

Nunavut;
Exploration

Meadowbank

Nunavut

2020-03-15 22:00

Date

2019-02-14

2019-02-14

2019-02-16

2019-02-20

2019-02-20

Location Type of
communicati

on
Baker Lake, NU, Meeting
CA (City)

Rankin Inlet, Meeting
NU, CA (City)

Whale Cove, Meeting
NU, CA (City)

Baker Lake, NU, Meeting
CA (City)

Baker Lake, NU, Meeting
CA (City)

NWB - Public Consultations, Meetings and Engagements (2019 Engagement Plan)

Stakeholders Title

Hamlet of Meeting with Kivalliqg

Naujaat (SAO) SAOs re Community

Hamlet of Agreements-Naujaat,

Chesterfield Chesterfield Inlet, Coral

Inlet (SAO) Harbour, Arviat, Baker

Hamlet of Coral Lake

Harbour (SAQ)

Hamlet of

Arviat (SAQ)

Hamlet of

Baker Lake

(SAO)

Business Community

Community Development Meeting
with EPLS

Hamlet of February 15: Whale

Whale Cove Cove Hamlet Meeting
(SAO)

Hamlet of 2019 Agnico Eagle
Baker Lake Conceptual Social
(Council & SAQ) Closure Plan meeting
Baker Lake (Baker Lake)

Hunters and

Trappers'

Organization

(HTO)

(Director)

Baker Lake Feb 20: Meeting with
Hamlet Baker Lake Hamlet

Short Description

Purpose: to discuss 2018 Community Agreements

Outcomes:

- AEM to follow up on any late payments

- community agreements will be amended to commence/conclude same calendar months
- AEM and Hamlets will review roles and responsibilities, including reporting, for future
agreements

Purpose: Meeting to discuss social investment opportunities and community development.
Outcomes: The parties discussed all season flooring in Arviat rec centre, canuks program, and
partnership with EPL in community development.

Purpose: Meeting to connect and discuss each other's priorities and plans for 2019
Outcomes:

- AEM provided information on Work Readiness and underground minning course content at
NAC, discussion on alignment with high schools

-AEM committed to following up on specific employee questions

- Whale Cove expressed desire for Work Readiness to be delivered in high school for class
credits

Purpose: Meeting to discuss the conceptual social closure NIRB requirement and discuss
objectives and goals and ongoing consultation framework for social closure.
Outcomes: feedback incorporated into CSECP.

Purpose: Discussion of conceptual mine closure plan, community priorities, and 'legacy’
contributions ahead of the Amaruq official opening
Outcomes: no recorded outcomes
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Projects

Meadowbank

Nunavut

Nunavut

Nunavut

Nunavut

Nunavut

2020-03-15 22:00

Date

2019-02-21

2019-02-21

2019-02-26

2019-03-01

2019-03-07

2019-03-13

Location

Rankin Inlet,
NU, CA (City)

Type of

communicati

on
Meeting

Conference call Meeting

Conference call Meeting

Chesterfield
Inlet, NU, CA
(City)

Public Meeting

Conference call Meeting

Rankin Inlet,
NU, CA (City)

Meeting

NWB - Public Consultations, Meetings and Engagements (2019 Engagement Plan)

Stakeholders Title Short Description
Baker Lake Feb 21: Hamlet Council Purpose: Providing information on AEM's tank farm construction.
Hamlet Meeting (Baker) Outcomes:

- Additional discussion on community advertisements, annunal fee structure to be developed
for arena signage (inc AEM),

- AEM will follow up on hamlet's request for assistance towards community's need for gravel
to resurface roads (request to purchase old AEM crusher)

- will follow up with Lands committee -AEM tank farm

Kivallig Inuit 2019 MBK OSWG The On-Site Working Group (OSWG) is responsible for identifying and resolving issues that
Association February arise on the project site, in an informal way.

(KIA)

Socio-economic 2019 Agnico Eagle Meeting was held by phone. Agenda points:

Monitoring SEMWG meeting - updating the Terms of Reference of the Working Group to include Whale Tail Project
Working Group requirements

- updating the Kivallig Projects Socio-Econmic Monitoring Program for Whale Tail and the
extension request to NIRB
- the 2019 Kivallig SEMC meeting: agenda and format, attendees and Agnico Eagle topics
- the GN Territorial Monitoring Project
Outcomes:
- revised Terms of Reference will be circulated again before submitting to NIRB
- SEMR deadline may change, to be discussed further in future
- Groups will collaborate on SEMC formatting to improve functioning of meeting
- GN to keep group to date on territorial monitoring report
- SEMP will be submitted with SEMR report following extension request

Chesterfield 2019 Q1: Chesterfield Employment Information Session

Inlet Public Inlet IIBA Employment

Information Session

Kivallig Inuit 2019 MBK OSWG The On-Site Working Group (OSWG) is responsible for identifying and resolving issues that
Association March arise on the project site, in an informal way.

(KIA)

GN Economic 2019 CEDO Conference - Purpose: to explain prequalification and tendering process to CEDOs so they can support
Development & Prequalification, businesses in the Kivallig to access opportunities. To share our activities and resources
Transportation Tendering and Business (workshops and assistance). To learn how we can mutually assist each other in supporting
(ED&T) Resources presentation business development. We also discussed preferential contracts with Sakku and how it does or

doesn't effect small businesses.

Outcomes: AEM will share CLO info for prospective employees who approached CEDOs;
improve communication with CEDOs on upcoming EIS and business opportunities information
sessions; consider posting long term contract forecast; further discussion on small business
ideas; consider communicating more about preferred contract process and categories that are
not subject to it.
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Projects

Nunavut

Nunavut

Nunavut

Nunavut

Nunavut

Nunavut

2020-03-15 22:00

Date

2019-03-15

2019-03-18

2019-03-18

2019-03-21

2019-03-25

2019-03-29

Location

Rankin Inlet,
NU, CA (City)

Whale Cove,
NU, CA (City)

Coral Harbour,
NU, CA (City)

Arviat, NU, CA
(City)

Type of
communicati

on
Meeting

Public Meeting

Public Meeting

Public Meeting

Public Meeting

Baker Lake, NU, Meeting

CA (City)

Stakeholders

Rankin Inlet
Public

Whale Cove
Public

Coral Harbour
Public

Arviat Public

Quality of Life
Secretariat

NWB - Public Consultations, Meetings and Engagements (2019 Engagement Plan)

Title Short Description

March 15 - Chesterfield Purpose: Meeting for all of us to collaborate on addressing a concern that the Hamlet of
Inlet Community Chesterfield Inlet has raised with regards to local spill response equipment and capacity; roles

Concerns re: Emergency and responsibilities, etc.

Management Planning Outcomes: AEM will contact coast guard to understand use of emergency response
and Spill Response equipment, follow up at next meeting

Capabilities
Coast Guard, GN, AEM

2019 Q1: Rankin Inlet  Employment Information Session
[IBA Employment
Information Session

2019 Ql: Whale Cove  Employment Information Session
[IBA Employment
Information Session

2019 Q1: Coral Harbour Employment Information Session
[IBA Employment
Information Session

2019 Q1: Arviat lIBA Employment Information Session
Employment
Information Session

March 29 - Baker Lake - Purpose: Discussion on counselling services, cultural competency training, embrace life council
Meeting with Quality of and services provided through Quality of Life Secretariat.
Life Secretariat Outcomes: AEM will follow up with suggested services and training
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Projects

Nunavut

Nunavut

Nunavut

Nunavut

Nunavut

Nunavut

Nunavut

Nunavut

2020-03-15 22:00

Date

2019-04-02

2019-04-03

2019-04-03

2019-04-04

2019-04-04

2019-04-05

2019-04-06

2019-04-08

Location

Chesterfield
Inlet, NU, CA

(City)

Whale Cove,
NU, CA (City)

Coral Harbour,

NU, CA (City)

Whale Cove,
NU, CA (City)

Arviat, NU, CA

(City)

Rankin Inlet,
NU, CA (City)

Naujaat,
Keewatin

Region, NU, CA

(City)

Coral Harbour,

NU, CA (City)

Type of
communicati

on
Public Meeting

Public Meeting

Public Meeting

Public Meeting

Public Meeting

Public Meeting

Public Meeting

Public Meeting

Stakeholders

Chesterfield
Inlet Public

Whale Cove

Public, Business

Community

Coral Harbour

Public

Whale Cove

Public

Arviat Public

Rankin Inlet
Public

Naujaat Public

Coral Harbour
Public, Business

Community

Title

NWB - Public Consultations, Meetings and Engagements (2019 Engagement Plan)

Short Description

2019 Q2: Chesterfield Employment Information Session
Inlet IIBA Employment
Information Session

2019 Business

Business Information Session (Prequalification and Tendering process)

Information Session -

Whale Cove

2019 Q2: Coral Harbour Employment Information Session
[IBA Employment
Information Session

2019 Q2: Whale Cove  Employment Information Session
[IBA Employment
Information Session

2019 Q2: Arviat IIBA Employment Information Session

Employment

Information Session

2019 Q2: Rankin Inlet  Employment Information Session
[IBA Employment
Information Session

2019 Q2: Naujaat IIBA  Employment Information Session

Employment

Information Session

2019 Business
Opportunities

Business Information Session (Prequalification and Tendering process)

Information Session -

Coral Harbour
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Projects

Nunavut

Nunavut

Nunavut

2020-03-15 22:00

Date

2019-04-10

2019-04-12

2019-04-16

Location Type of
communicati

on
Baker Lake, NU, Public Meeting
CA (City)

Meeting

Baker Lake, NU, Meeting
CA (City)

Stakeholders

Baker Lake
Public, Business
Community

Emily Taylor -
Government of
Nunavut (GN)
(Regional
Socioeconomic
Coordinator,
EDT)

Erika Zell -
Government of
Nunavut (GN)
(Environmental
Assessment
Coordinator,
EDT)

Michael
Murphy -
Nunavut
Housing
Corporation
(NHC)

Nunavut
Housing
Corporation
(NHC)

SEMC

NWB - Public Consultations, Meetings and Engagements (2019 Engagement Plan)

Title

2019 Business
Information Session -
Baker Lake

2019 Agnico Eagle -
Nunavut Housing
Corporation (NHC)
meeting

2019 Annual SEMC
meeting

Short Description

Business Information Session (Prequalification and Tendering process)

Purpose:

1. Project Certificate requirements for Inuit employee survey

2. Housing/home ownership project certificate requirements

See attached agenda

Outcomes:

1. Questions have already been sent to Agnico Eagle through MOU but will be resent

2. Agnico will continue to keep NHC updated on progress of the project

3. NHC working on a curriculum and tools for financial literacy that will be shared with Agnico
(summer/fall 2019)

4. Agnico Eagle to send list of questions on rent scales to NHC to develop a Q&A for immediate
use

Purpose: The purpose of the SEMCs is to monitor the socio-economic impacts in each region
to fulfill the requirements that may be specified in the terms and conditions of a Project
Certificate issued to NIRB.

Outcomes:

- Present social closure planning work to SEMC in 2020

- Look into effect of transient workforce as possible reason to anecdotal evidence of increasing
population in Rankin Inlet

- Review suggestion on reporting road usage by month (cultural and traditional activities)

- Relay SEMC concerns on raising expectations in the Inuit employee survey to NHC

- Touch base with NBS on Inuit employee survey, potential alignment
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Projects

Nunavut

Nunavut

Nunavut

Nunavut

Nunavut

Nunavut

Nunavut

Nunavut

2020-03-15 22:00

Date

2019-04-16

2019-04-18

2019-04-18

2019-04-23

2019-05-01

2019-05-01

2019-05-02

2019-05-03

Location

Type of

communicati
on

Baker Lake, NU, Public Meeting

CA (City)

Rankin Inlet,
NU, CA (City)

Chesterfield
Inlet, NU, CA
(City)

Rankin Inlet,
NU, CA (City)

Rankin Inlet,
NU, CA (City)

Meeting

Public Meeting

Meeting

Meeting

Baker Lake, NU, Public Meeting

CA (City)

Rankin Inlet,
NU, CA (City)

Rankin Inlet,
NU, CA (City)

Meeting

Meeting

Stakeholders

Baker Lake
Public

Kivallig Inuit
Association
(KIA)
Chesterfield
Inlet Public,
Business
Community

Hamlet of
Rankin Inlet
(SAO)

Rankin Inlet
Community
Joint Planning
and
Management
Committee
(CJPMC)

Baker Lake
Public

Kivalliq Trade
Show Society
(KTSS)

Mark Wyatt -
Hamlet of
Rankin Inlet
(Fire Chief)

NWB - Public Consultations, Meetings and Engagements (2019 Engagement Plan)

Title

2019 Q1: Baker Lake
[IBA Employment
Information Session

IC Meeting #2019-01

2019 Business
Information Session -
Chesterfield Inlet

2019 Agnico
Community
Agreements

Meeting with Rankin
Inlet Community Joint
Planning and
Management
Committee (CJIPMC)

2019 Q2: Baker Lake
[IBA Employment
Information Session

Meeting with Kivallig
Trade Show Society

Meeting with Rankin
Fire Department

Short Description

Employment Information Session

The Implementation Committee (IC) is responsible for the overall implementation of the IIBA,
including the proper functioning of all the committees.

Business Information Session (Prequalification and Tendering process)

Purpose: to discuss community agreement between AEM and Rankin

Outcomes: decision on what programs AEM will contribute to under the agreement;
agreement to help the hamlet in-kind with hazardous waste removal, including capacity
building

Purpose: Meeting to engage with Agnico since we are a neighbor to the Igalugaarjuup
Nunanga Territorial Park.

Outcomes:

- Committee explained their history and role

- Discussions around water monitoring and dust suppression

- Discussions around educational programs that we can work on collaboratively

Employment Information Session

Purpose: meeting with the KTS Society to discuss Kivalliq Entrepreneurship Program
Outcomes: AEM expressed interest in supporting the program, will also participate through
curriculum review and linking program with potential opportunities

Purpose: Meeting with Fire Chief to get details on the proposed Rankin Inlet Fire Safety
Training Centre, for which funding request to be submitted to Agnico on May 6th.
Outcomes: AEM provided update on the Solfest donation request
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Projects

Nunavut

Meadowbank

Nunavut

Nunavut

Nunavut

Meadowbank

2020-03-15 22:00

Date

2019-05-07

2019-05-07

2019-05-08

2019-05-09

2019-05-10

2019-05-15

Location Type of
communicati

on
Baker Lake, NU, Meeting
CA (City)

Baker Lake, NU, Meeting
CA (City)

Rankin Inlet, Meeting

NU, CA (City)

Arviat, NU, CA Meeting
(City)

Arviat, NU, CA Meeting
(City)

Meadowbank Site Tour
(Sublocality)

NWB - Public Consultations, Meetings and Engagements (2019 Engagement Plan)

Stakeholders Title

Baker Lake Meeting with Baker
Hamlet (Mayor Lake Hamlet
and SAO)

Arctic Fuel Meeting with Arctic
Hamlet of Fuel Services

Baker Lake

(Mayor)

Training Meeting with Sakku
Coordinator-  Training

Sakku

Investments

Corporation

Bob Leonard - Meeting with Arviat
Hamlet of Hamlet
Arviat (Mayor)

Michelle Malla -

Hamlet of

Arviat

(Community

Economic

Development

Officer (EDO))

Steve England -

Hamlet of

Arviat (Senior
Administrative

Short Description

Purpose: to discuss community agreement between AEM and Baker Lake

Outcomes:

-decision on what programs AEM will contribute to under the agreement;

-ERT training will be moved under the MOU;

-AEM will manage the hazardous waste project for the hamlet in 2019 (in-kind contribution)
- AEM and SAO agreed to meet more regularly

Summary: meeting to discuss Baker Lake AEM legacy projects

Outcomes:

- Discussed potential projects that have been identified by the hamlet

- Arctic Fuel Services would be interested in contributing to community projects as part of
AEM's social investment program, but with a focus on projects from Baker Lake

- AEM will compile options, including those suggeted and already identified, and come back to
the hamlet for a decision

Purpose: to learn more about Sakku funding programs and to provide information on the
current training needs and gaps AEM sees with Sakku contractors.

Outcomes: AEM provided information on IIBA Contractor Training Requirements, Sakku
businesses with this requirement, to help identify areas where Sakku could seek funding.

Purpose: to discuss community agreement between AEM and Arviat
Outcomes:

-decision on what programs AEM will contribute to under the agreement;
-both parties want to increase AEM visibility in the community

- discussion on AEM summer camp

Purpose: Presentation on potential business ideas for businesses wanting to work with AEM.

Community, Youth Entrepreneurship Presentation given to 3 participants of a youth entrepreneurship program and the instructor.

Officer (SAQ))

Business Presentation to the
Youth Program in Arviat
Community

Nunavut Arctic NAC Meadowbank Site Purpose: Meadowbank site tour as part of NAC Board Meeting

College Tour
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Projects Date

Meadowbank 2019-05-23

Nunavut 2019-05-27

Nunavut 2019-05-27

2020-03-15 22:00

Location

Type of
communicati
on

Baker Lake, NU, Meeting

CA (City)

Chesterfield
Inlet, NU, CA
(City)

Chesterfield
Inlet, NU, CA

(City)

Meeting

Meeting

Stakeholders

Baker Lake
Community
Liaison
Committee
(CLC)
Hamlet of
Chesterfield
Inlet

Chesterfield
Inlet Aqigiq
Hunters and
Trappers'
Organization
(HTO)

NWB - Public Consultations, Meetings and Engagements (2019 Engagement Plan)

Title

20190523 - Q1
Community Liaison
Committee (CLC)

2019 Shipping
Consultation Tour -
Chesterfield Inlet -
Hamlet Council

2019 Shipping
Consultation Tour -
Chesterfield Inlet - HTO

Short Description

Purpose: regular Community Liaison Committee meeting
Outcomes:

- CLC wants to see more done on mental health

- CLC TOR reviewed and approved

Objective:

- review feedback from 2018 and what actions were taken

- go over 2019 shipping plan (dry cargo and fuel)

- discuss shipping wildlife monitoring

- discuss cyanide transportation

- AWAR rules and procedure, including bypass road

Outcomes:

- investigate spill response exercise with Coral/Chester

- provide more information on Cadet program

- provide end of season numbers on trips south of Coats

- provide total number of trips from Helicopter island

- investigate how AEM can support Chesterfield docking facilities

- speak with NMFTC program to see if a training program can be created for wildlife
monitoring

- advertise cadet training program in community

- bring better maps to next meeting to discuss shipping routes with elders
Objective:

- review feedback from 2018 and what actions were taken

- go over 2019 shipping plan (dry cargo and fuel)

- discuss shipping wildlife monitoring

- discuss cyanide transportation

- AWAR rules and procedure, including bypass road

Outcomes:

-have a discussion with HTO and Elders to discuss solutions to monitoring rporgam
- look into optimizing wildlife monitor program

- provide clear job description and expectations to hamlet and HTO for monitor for help with

recruitment
- develop better visual shipping information
- provide more informaiton on sea and sea-to-land cyanide shipment/transfer
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NWB - Public Consultations, Meetings and Engagements (2019 Engagement Plan)

Projects Date Location Type of Stakeholders Title Short Description
communicati
on
Nunavut 2019-05-27 Chesterfield Meeting Chesterfield 2019 Shipping Objective:
Inlet, NU, CA Inlet Public Consultation Tour - - review feedback from 2018 and what actions were taken
(City) Chesterfield Inlet - - go over 2019 shipping plan (dry cargo and fuel)
Public - discuss shipping wildlife monitoring

- discuss cyanide transportation

- AWAR rules and procedure, including bypass road

Outcomes:

- continue to improve monitoring program with HTO and elders

- hold an open session with hamlet/HTO/KIA open to public to increase transparency and
consistency of message

- ensure community is aware of shipping traffic

Nunavut 2019-05-28 Coral Harbour, Meeting Hamlet of Coral 2019 Shipping Objective:
NU, CA (City) Harbour Consultation Tour - - review feedback from 2018 and what actions were taken
Coral Harbour - Hamlet - go over 2019 shipping plan (dry cargo and fuel)
Council - discuss shipping wildlife monitoring

- discuss cyanide transportation

- AWAR rules and procedure, including bypass road

Outcomes:

- Follow up on the conversation about sewage truck repair in Quebec (Montreal)

- follow up on reason why country food may not be allowed on board ships

- ensure captains are briefed again on the need to go south of Coats whenever possible

- for next meeting, return with a captain and maps to select best routes (ex. Walrus Island)

Nunavut 2019-05-28 Coral Harbour, Meeting Coral Harbour 2019 Shipping Objective:
NU, CA (City) Aiviit Hunters  Consultation Tour - - review feedback from 2018 and what actions were taken

and Trappers' Coral Harbour - - go over 2019 shipping plan (dry cargo and fuel)
Organization  HTO/KIA - discuss shipping wildlife monitoring
(HTO) - discuss cyanide transportation
Ronnie - AWAR rules and procedure, including bypass road
Ningeongan - Outcomes:
Kivallig Inuit - need to share results of monitoring report with HTOs
Association - provide information to HTO on where to express their concerns about cruise ships going to
(KIA) Walrus Island to take photos
(Community

Liaison Officer)
Nunavut 2019-05-28 Coral Harbour, Meeting Coral Harbour 2019 Shipping The meeting was scheduled and advertised through posters and by word. Unfortunately

NU, CA (City) Public Consultation Tour - because the community radios and hamlet phones had been down, no one came to the public
Coral Harbour - Public  meeting.

2020-03-15 22:00 11/22



Projects

Nunavut

Meadowbank

Meadowbank

Meadowbank

Meadowbank

Nunavut

Meadowbank;
Exploration

2020-03-15 22:00

Date

2019-05-29

2019-06-01

2019-06-01

2019-06-03

2019-06-03

2019-06-04

2019-06-10

Location

Rankin Inlet,
NU, CA (City)

Chesterfield
Inlet, NU, CA
(City)
Chesterfield
Inlet, NU, CA

(City)

Type of
communicati

on
Meeting

Meeting

Meeting

Baker Lake, NU, Site Tour

CA (City)

Chesterfield
Inlet, NU, CA

(City)

Meeting

Ottawa, ON, CA Meeting

(City)

Baker Lake, NU, Meeting

CA (City)

NWB - Public Consultations, Meetings and Engagements (2019 Engagement Plan)

Stakeholders Title

Kivallig Inuit
Association
(KIA)

Hamlet Council

Mayor

Baker Lake
Jonah
Amitnaaq
Secondary
School, Youth
Community
Kivallig Inuit
Association
(KIA)
representative
Nunavut
Sivuniksavut
(NS)

Baker Lake
Hunters and
Trappers'
Organization
(HTO)

ECC 2019-01

Update on Waste to
Energy Project

Request to Support
Deep Sea Port in
Chesterfield Inlet

Baker Lake school visit
at the Meadowbank
site

Local Concerns about
AEM & Chesterfield
Inlet

Visit to Nunavut
Sivuniksavut (NS)
college in Ottawa

June 2019 meeting with

Baker Lake HTO Board

Short Description

The Employment and Culture Committee (ECC) is a committee established through the IIBA,
responsible for Schedule C and D of the IIBAs, which sets out to establish and implement
programs and processes to promote the training, employment and retention of Inuit, with
preference given to Inuit of the Affected Communities, in a manner that is mutually beneficial
to the Parties and that promotes the advancement of Inuit within the
Meadowbank/Meliadine/Whale Tail Project, as well as promote social and cultural wellness of
Inuit in the Kivalliq Region.

Purpose: informal discussion to provide an update on the waste to energy project

Purpose: discussion about the request from Chesterfield Inlet to support a deep sea port

Purpose: The school requested a visit to Education Team. The visit aim was to expose 3
students that are finishing their high school to the mining reality by exploring the impressive
variety of potential job possibilities that could be accessed.

Purpose: Informal meeting to discuss concerns raised about noise of shipping and potential
impact on caribou due to sound

Purpose: First meeting with NS Management to explore potential partnership with AEM

Purpose

- 2019 Exploration activities

- 2019 Archaeology activities

- Opportunity to discuss before Whale Tail Expansion Technical hearings

- Any other topics (drone, search and rescues)

Outcomes

- Inform Exploration team about bear dens in White Hills area (TK)

- Provide information on any other junior exploration companies that we know of to HTO
- See if archaeologist can do a visit and present findings (HTO to request to GN)
- Meet with ERT to discuss collaboration on search and rescues

Consultants for Agnico Eagle (Golder) and HTO also attended
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Projects

Meadowbank

Nunavut

Meadowbank

Nunavut

Nunavut

Nunavut

Nunavut

Nunavut

Meadowbank

2020-03-15 22:00

Date

2019-06-11

2019-06-11

2019-06-12

2019-06-21

2019-07-02

2019-07-03

2019-07-04

2019-07-04

2019-07-06

Location

Baker Lake, NU,
CA (City)

Rankin Inlet,
NU, CA (City)

Chesterfield
Inlet, NU, CA
(City)

Rankin Inlet,

NU, CA (City)

Baker Lake, NU,
CA (City)

Coral Harbour,
NU, CA (City)

Arviat, NU, CA
(City)

Arviat, NU, CA
(City)

Baker Lake, NU,
CA (City)

Type of
communicati

on
Meeting

Meeting

Meeting

Meeting

Public Meeting

Public Meeting

Public Meeting

Public Meeting

Site Tour

Stakeholders

Baker Lake
Hunters and
Trappers'
Organization
(HTO)

Kivallig Inuit
Association
(KIA)

Hamlet Council

Kivallig Inuit
Association
(KIA)

Baker Lake
Public

Coral Harbour
Public

Arviat Public

Arviat Public,
Business
Community

Community
Liaison
Committee
(CLC)

NWB - Public Consultations, Meetings and Engagements (2019 Engagement Plan)

Title

Caribou participatory
mapping project

IC #2019-02

Request to help out on
scrap metals & update
on Waste to Energy
project

BOC #2019-01

2019 Q3: Baker Lake
[IBA Employment
Information Session

2019 Q3: Coral Harbour
[IBA Employment
Information Session

2019 Q3: Arviat lIBA
Employment
Information Session

2019 Business
Opportunities
Information Session -
Arviat

Baker Lake Community
Liaison Committee Visit
to Amaruq

Short Description

Purpose: Informal meeting - Brought up concerns on road design

The Implementation Committee (IC) is responsible for the overall implementation of the IIBA,
including the proper functioning of all the committees.

Purpose: informal discussion on scrap metals and update on waste to energy project

The Business Opportunities Committee (BOC) is a committee established through the IIBA,
responsible for Schedule B of the IIBAs, which sets out to promote and support sustainable
economic development for the benefit of the greatest number of Inuit, with priority being given
firstly to the Affected Communities, then the other Kivallig Communities.

Employment Information Session

Employment Information Session

Employment Information Session

Business Information Session (Prequalification and Tendering process)

Baker Lake CLC visit to Amaruq for Nunavut Day Celebrations.
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Projects

Nunavut

Nunavut

Nunavut

Nunavut

Nunavut

Nunavut

Nunavut

Nunavut

2020-03-15 22:00

Date

2019-07-08

2019-07-10

2019-07-10

2019-07-10

2019-07-11

2019-07-11

2019-07-11

2019-07-12

Location

Whale Cove,
NU, CA (City)

Rankin Inlet,
NU, CA (City)

Rankin Inlet,
NU, CA (City)

Rankin Inlet,
NU, CA (City)

Rankin Inlet,
NU, CA (City)

Naujaat,
Keewatin

Region, NU, CA

(City)

Naujaat,
Keewatin

Region, NU, CA

(City)

Baker Lake, NU,

CA (City)

Type of
communicati

on
Public Meeting

Meeting

Public Meeting

Public Meeting

Meeting

Public Meeting

Public Meeting

Meeting

Stakeholders

Whale Cove
Public

Kivallig Inuit
Association
(KIA)

Rankin Inlet

Public, Business

Community

Rankin Inlet
Public

Kivallig Inuit
Association
(KIA)

Naujaat Public

Naujaat Public,

Business
Community

Local

Organization

NWB - Public Consultations, Meetings and Engagements (2019 Engagement Plan)

Title

2019 Q3: Whale Cove
[IBA Employment
Information Session

ECC #2019-02

2019 Business
Opportunities
Information Session -
Rankin Inlet

2019 Q3: Rankin Inlet
Employment
Information Session

ECC #2019-02
supplemental meeting

2019 Q3: Naujaat IIBA
Employment
Information Session

2019 Business
Opportunities
Information Session

Inspire Entreprenuial
Program Meeting

Short Description

Employment Information Session

The Employment and Culture Committee (ECC) is a committee established through the IIBA,
responsible for Schedule C and D of the IIBAs, which sets out to establish and implement
programs and processes to promote the training, employment and retention of Inuit, with
preference given to Inuit of the Affected Communities, in a manner that is mutually beneficial
to the Parties and that promotes the advancement of Inuit within the
Meadowbank/Meliadine/Whale Tail Project, as well as promote social and cultural wellness of
Inuit in the Kivalliq Region.

Business Information Session (Prequalification and Tendering process)

Employment Information Session

The Employment and Culture Committee (ECC) is a committee established through the 1IBA,
responsible for Schedule C and D of the IIBAs, which sets out to establish and implement
programs and processes to promote the training, employment and retention of Inuit, with
preference given to Inuit of the Affected Communities, in a manner that is mutually beneficial
to the Parties and that promotes the advancement of Inuit within the
Meadowbank/Meliadine/Whale Tail Project, as well as promote social and cultural wellness of
Inuit in the Kivalliq Region.

Employment Information Session

Business Information Session (Prequalification and Tendering process)

Purpose: Meeting with the Inspire program organization seeking Agnico input into curriculum
for entrepreneurship training to be given in Baker Lake starting in August.
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Projects

Nunavut

Nunavut

Meadowbank

Nunavut

Nunavut

Nunavut

Nunavut

Nunavut

Nunavut

Meadowbank

2020-03-15 22:00

Date

2019-07-15

2019-07-17

2019-07-22

2019-07-22

2019-07-23

2019-07-24

2019-07-30

2019-08-01

2019-08-01

2019-08-04

Location

Chesterfield
Inlet, NU, CA

(City)

Conference call

Baker Lake, NU,

CA (City)

Conference call

Conference call

Rankin Inlet,
NU, CA (City)

Toronto, ON,
CA (City)

Toronto, ON,
CA (City)

Toronto, ON,
CA (City)

Type of
communicati

on
Public Meeting

Meeting

Meeting

Meeting

Meeting

Meeting

Meeting

Meeting

Meeting

Baker Lake, NU, Site Tour

CA (City)

NWB - Public Consultations, Meetings and Engagements (2019 Engagement Plan)

Stakeholders Title

Chesterfield
Inlet Public

Kivalliq Trade
Show Society
(KTSS)

Baker Lake
Hunters and
Trappers'
Organization
(HTO)
Kivallig Inuit
Association
(KIA)

Kivallig Inuit
Association
(KIA)
Kivallig Inuit
Association
(KIA)
Kivallig Inuit
Association
(KIA)
Kivallig Inuit
Association
(KIA)

Kivallig Inuit
Association
(KIA)

Baker Lake
Public

2019 Q3: Chesterfield
Inlet IIBA Employment
Information Session

Kivalliq
Entrepreneurship
Program Meeting

Meeting with Baker
Lake HTO

July ECC EIS Working
Group Call

MBK OSWG July 2019

IC - AEM KIA HR

Working Group

[IBA Committees'
Workshop

BOC #2019-02

IC Meeting #2019-03

Meadowbank August
Community Tours

Short Description

Employment Information Session

Purpose: to discuss and plan the Kivalliq Entrepreneurship Program delivery in 2019

Purpose: Meeting with Baker Lake HTO regarding cabin and the fuel farm expansion project.
Outcomes: HTO provided advisement on cabins and the project.

The Employment and Culture Committee (ECC) is a committee established through the 1IBA,
responsible for Schedule C and D of the IIBAs, which sets out to establish and implement
programs and processes to promote the training, employment and retention of Inuit, with
preference given to Inuit of the Affected Communities, in a manner that is mutually beneficial
to the Parties and that promotes the advancement of Inuit within the
Meadowbank/Meliadine/Whale Tail Project, as well as promote social and cultural wellness of
Inuit in the Kivalliq Region.

The On-Site Working Group (OSWG) is responsible for identifying and resolving issues that
arise on the project site, in an informal way.

The Implementation Committee (IC) is responsible for the overall implementation of the IIBA,
including the proper functioning of all the committees.

IIBA and team-building workshop with KIA and AEM

The Business Opportunities Committee (BOC) is a committee established through the IIBA,
responsible for Schedule B of the IIBAs, which sets out to promote and support sustainable
economic development for the benefit of the greatest number of Inuit, with priority being given
firstly to the Affected Communities, then the other Kivallig Communities.

The Implementation Committee (IC) is responsible for the overall implementation of the IIBA,

including the proper functioning of all the committees.

Weekly site tour in August to Meadobank for Baker Lake community members.
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NWB - Public Consultations, Meetings and Engagements (2019 Engagement Plan)

Projects Date Location Type of Stakeholders Title Short Description
communicati
on
Nunavut 2019-08-04 Meadowbank Site Tour Youth Education: High School Purpose: To introduce the 29 high school teachers of Baker Lake to Meadowbank. To help
Community Teacher Site Visit teachers understand the scale of the mining project and to give them an understanding of the

mine so they can promote mining careers within their lessons. It also allowed teachers to
understand the working conditions inorder to support students who have parents working at

Meadowbank.
Nunavut 2019-08-06 Chesterfield Meeting Hamlet Council Chesterfield Family Day Purpose: Meeting with Chesterfield Inlet to discuss family day, AEM also attended Hamlet
Inlet, NU, CA Internal Planning Council meeting
(City)
Meadowbank 2019-08-07 Baker Lake, NU, Site Tour Baker Lake Baker Lake Teacher visit 26 teachers and support staff from Jonah Amitnaaq Secondary School in Baker Lake visited the
CA (City) Jonah to Meadowbank Meadowbank mine. On site, teachers were able to familiarize themselves with the mine
Amitnaaq environment. This day was filled with conversation on education and the future of students.
Secondary
School
Nunavut 2019-08-07 Rankin Inlet, Meeting Kivallig Inuit ECC #2019-03 The Employment and Culture Committee (ECC) is a committee established through the IIBA,
NU, CA (City) Association responsible for Schedule C and D of the IIBAs, which sets out to establish and implement
(KIA) programs an_d processes to promote the training, _e.mplc.>yment and reten_tion of Inuit, With. _
preference given to Inuit of the Affected Communities, in a manner that is mutually beneficial
to the Parties and that promotes the advancement of Inuit within the
Meadowbank/Meliadine/Whale Tail Project, as well as promote social and cultural wellness of
Inuit in the Kivallig Region.
Meadowbank 2019-08-10 Baker Lake, NU, Meeting Internal Ablugta Society- Purpose: meeting with Abluqgta Society to discuss their proposal and potential funding avenues
CA (City) Local Proposal for funding
Organization
Meadowbank 2019-08-11 Baker Lake, NU, Site Tour Baker Lake Meadowbank August ~ Weekly site tour in August to Meadobank for Baker Lake community members.
CA (City) Public Community Tours
Nunavut 2019-08-13 Conference call Meeting Kivallig Trade  KEP Meeting review Purpose: to discuss and plan the Kivalliq Entrepreneurship Program delivery in 2019 and to
Show Society  and selection of 2019  review applications
(KTSS) KEP applicants
Meadowbank 2019-08-18 Baker Lake, NU, Site Tour Baker Lake Meadowbank August ~ Weekly site tour in August to Meadobank for Baker Lake community members.
CA (City) Public Community Tours
Meadowbank 2019-08-20 Baker Lake, NU, Meeting Agnico Eagle  Baker Lake Information Purpose: Information session for community members in Baker Lake to give them updates on
CA (City) Baker Lake Session (Open House) the Whale Tail Expansion Project, cyanide transportation, shipping season, safety reminders
Public on the AWAR, and general project updates.
Outcomes: some questions about wildlife monitoring, and shipping and cyanide
Nunavut 2019-08-21 Rankin Inlet, Meeting Kivalliq Inuit BOC #2019-03 The Business Opportunities Committee (BOC) is a committee established through the IIBA,
NU, CA (City) Association responsible for Schedule B of the IIBAs, which sets out to promote and support sustainable
(KIA) economic development for the benefit of the greatest number of Inuit, with priority being given

firstly to the Affected Communities, then the other Kivallig Communities.
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Projects

Meadowbank

Nunavut

Nunavut

Nunavut

Nunavut

Meadowbank

Nunavut

Nunavut

Nunavut

Nunavut

Nunavut

2020-03-15 22:00

Date

2019-08-25

2019-08-27

2019-08-27

2019-09-04

2019-09-05

2019-09-07

2019-09-18

2019-09-23

2019-09-23

2019-09-27

2019-09-27

Location

Baker Lake, NU,

CA (City)

Baker Lake, NU,

CA (City)

Conference call

Rankin Inlet,
NU, CA (City)

Baker Lake, NU,

CA (City)

Rankin Inlet,
NU, CA (City)

Rankin Inlet,
NU, CA (City)

Rankin Inlet,
NU, CA (City)

Rankin Inlet,
NU, CA (City)

Rankin Inlet,
NU, CA (City)

Type of
communicati

on
Site Tour

Meeting

Meeting

Meeting

Meeting

Site Tour

Meeting

Meeting

Meeting

Meeting

Meeting

Stakeholders

Baker Lake
Public

Baker Lake
Hunters and
Trappers'
Organization
(HTO)
Business
Community
Kivallig Inuit
Association
(KIA)

Kivallig Mayors

Youth
Community

Kivallig Inuit
Association
(KIA)

Kivallig Inuit
Association
(KIA)

Kivallig Inuit
Association
(KIA)

Kivallig Inuit
Association
(KIA)

Kivallig Inuit
Association
(KIA)

NWB - Public Consultations, Meetings and Engagements (2019 Engagement Plan)

Title

Meadowbank August
Community Tours

WTP2 Meeting with
Baker Lake HTO

Meeting with small
business

ECC - 2019 KLMA kick-
off call

2019 Kivallig Mayor's
Forum

Short Description

Weekly site tour in August to Meadobank for Baker Lake community members.

Purpose: meeting with Baker Lake HTO during Whale Tail Expansion Project final hearing to
discuss proposal for additional wildlife/road monitor
Additional follow up meetings with the chair of the HTO were held on August 28th and 29th

Purpose: meeting with entrepreneur to discuss potential business opportunities to partner
with the mine sites

The Employment and Culture Committee (ECC) is a committee established through the 1IBA,
responsible for Schedule C and D of the IIBAs, which sets out to establish and implement
programs and processes to promote the training, employment and retention of Inuit, with
preference given to Inuit of the Affected Communities, in a manner that is mutually beneficial
to the Parties and that promotes the advancement of Inuit within the
Meadowbank/Meliadine/Whale Tail Project, as well as promote social and cultural wellness of
Inuit in the Kivalliq Region.

Purpose: AEM presented update on Nunavut projects.

Outcomes: There were no questions after the presentation. Comments that it good to see
Inuit Employment stats increasing and Inuit representing the company at community
meetings.

KSEC Science Camp Visit About 40 kids, from the 7 Kivallig communities, participating in the KSEC annual science camp

at Meadowbank

BOC #2019-04

BOC-IC Meeting

IC Meeting - IMP and
BOC

BOC - PQ Info Session
WG

BOC #2019-04 part 2

had the chance to visit our operations and were enlightened in regards to what mining can
offers in terms of jobs and life possibilities.

The Business Opportunities Committee (BOC) is a committee established through the IIBA,
responsible for Schedule B of the IIBAs, which sets out to promote and support sustainable
economic development for the benefit of the greatest number of Inuit, with priority being given
firstly to the Affected Communities, then the other Kivallig Communities.

The Business Opportunities Committee (BOC) is a committee established through the 1IBA,
responsible for Schedule B of the IIBAs, which sets out to promote and support sustainable
economic development for the benefit of the greatest number of Inuit, with priority being given
firstly to the Affected Communities, then the other Kivallig Communities.

The Implementation Committee (IC) is responsible for the overall implementation of the IIBA,

including the proper functioning of all the committees.

The Business Opportunities Committee (BOC) is a committee established through the IIBA,
responsible for Schedule B of the IIBAs, which sets out to promote and support sustainable
economic development for the benefit of the greatest number of Inuit, with priority being given
firstly to the Affected Communities, then the other Kivallig Communities.

The Business Opportunities Committee (BOC) is a committee established through the IIBA,
responsible for Schedule B of the IIBAs, which sets out to promote and support sustainable
economic development for the benefit of the greatest number of Inuit, with priority being given
firstly to the Affected Communities, then the other Kivallig Communities.
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Projects

Nunavut

Nunavut

Nunavut

Nunavut

Nunavut

Nunavut

Nunavut

2020-03-15 22:00

Date

2019-10-01

2019-10-02

2019-10-02

2019-10-02

2019-10-03

2019-10-03

2019-10-03

Location Type of
communicati

on
Baker Lake, NU, Public Meeting
CA (City)

Rankin Inlet, Meeting
NU, CA (City)

Chesterfield Public Meeting
Inlet, NU, CA

(City)

Coral Harbour, Public Meeting
NU, CA (City)

Rankin Inlet, Meeting
NU, CA (City)

Rankin Inlet, Meeting
NU, CA (City)

Baker Lake, NU, Meeting
CA (City)

Stakeholders

Baker Lake
Public

Kivallig Inuit
Association
(KIA)

Chesterfield
Inlet Public

Coral Harbour
Public

NWB - Public Consultations, Meetings and Engagements (2019 Engagement Plan)

Title

2019 Q4: Baker Lake
[IBA Employment
Information Session

ECC #2019-04

2019 Q4: Chesterfield

Inlet IBA Employment
Information Session-

Short Description

Employment Information Session

The Employment and Culture Committee (ECC) is a committee established through the IIBA,
responsible for Schedule C and D of the IIBAs, which sets out to establish and implement
programs and processes to promote the training, employment and retention of Inuit, with
preference given to Inuit of the Affected Communities, in a manner that is mutually beneficial
to the Parties and that promotes the advancement of Inuit within the
Meadowbank/Meliadine/Whale Tail Project, as well as promote social and cultural wellness of
Inuit in the Kivalliq Region.

Employment Information Session

2019 Q4: Coral Harbour Employment Information Session

[IBA Employment
Information Session

Government of Meeting with GN Family Purpose: Meeting with the GN Family Services while she was in Rankin to discuss Work

Nunavut (GN)
Family Services

Kivallig Inuit
Association
(KIA)

Business
Community

Services

2019 KIA AGM

Meeting with small
business

Readiness /Site Readiness program compensation (benchmark with GN) and try to understand
implications on E.I. and income support. Also briefly discussed adult basic education in Baker
Lake - GN is noticing a gap for adults who don't meet minimum criteria for ABE programs
ongoing which focus on gr 8 level and above.

Outcomes:

- Agreed to stay in touch on compensation questions for WR, especially if need to collaborate
on use of intervention notices

- AEM suggested she discuss the issue of ABE programs with NLC.

- GN representative is going to Meadowbank tomorrow to meet with Training/HR on site.

Purpose: AEM presented at the 2019 KIA AGM.

Outcomes: several actions came out of the meeting to follow up on specific concerns
regarding language, employee complaints, cabin owner issues, and employee community
transportation.

Purpose: meeting with entrepreneur to discuss potential business opportunities to partner
with AEM to provide ride services to employees in the community
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Projects

Nunavut

Nunavut

Nunavut

Nunavut

Meadowbank

Nunavut

2020-03-15 22:00

Date

2019-10-04

2019-10-04

2019-10-05

2019-10-08

2019-10-08

2019-10-17

Location

Meadowbank
(Sublocality)

Arviat, NU, CA

(City)

Rankin Inlet,
NU, CA (City)

Whale Cove,
NU, CA (City)

Meadowbank
(Sublocality)

Meadowbank
(Sublocality)

Type of
communicati

on
Meeting

Public Meeting

Public Meeting

Public Meeting

Site Tour

Site Tour

Stakeholders

Government of

Nunavut (GN)

Family Services

Arviat Public

Rankin Inlet
Public

Whale Cove
Public

Youth
Community

Baker Lake
Hunters and
Trappers'
Organization
(HTO)

NWB - Public Consultations, Meetings and Engagements (2019 Engagement Plan)

Title

GN Department of
Career Development
Meadowbank meeting

2019 Q4: Arviat IIBA
Employment
Information Session

2019 Q4: Rankin Inlet
[IBA Employment
Information Session

2019 Q4: Whale Cove
[IBA Employment
Information Session

Meadowbank: Take Our
Kids to Work

BLHTO visit to Amarugq

Short Description

Purpose: to meet the obligation of the Project Certificate, to collaborate with GN's Career
Development office on subjects such as hiring procedures and policies, employee recruitment
and retention, career pathways and advancement, training and development of employees,
etc.

Outcomes: the Acting Regional Manager of Career Development visited Meadowbank site,
and met with the HR Inuit Agent, Adult Educator and Training Coordinator. Items discussed
were:

- job ads and online applications

- summer employment

- gap year/high school graduate opportunities

- OETIO and trades training

- contractor information

- college student opportunities

- work readiness and career paths

GN provided many suggestions on improvements or areas for collaboration. AEM committed
to discussing some of them with the KIA, as many overlap with IIBA mandates. A follow up
meeting is tentatively scheduled in the new year.

Employment Information Session

Employment Information Session

Employment Information Session

Purpose: 29 grade 9 students and 2-3 teachers will visit Meadowbank from Baker Lake to see
career opportunities and hopefully have lunch with their family members.

Purpose: The HTO requested a tour of Amaruq

Outcomes: Due to the ongoing search and rescue in the community, all HTO board members
were not able to attend the tour, however one elder member and the office staff member did
attend.
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Projects

Nunavut

Nunavut

Nunavut

Nunavut

Nunavut

Nunavut

Nunavut

Nunavut

2020-03-15 22:00

Date

2019-10-23

2019-10-25

2019-10-30

2019-11-05

2019-11-06

2019-11-20

2019-12-03

2019-12-03

Location

Rankin Inlet,
NU, CA (City)

Conference call

Baker Lake, NU,

CA (City)

Rankin Inlet,
NU, CA (City)

Rankin Inlet,
NU, CA (City)

Rankin Inlet,
NU, CA (City)

Iqaluit, NU, CA

(City)

Rankin Inlet,
NU, CA (City)

Type of
communicati

on
Meeting

Meeting

Public Meeting

Meeting

Meeting

Meeting

Meeting

Meeting

Stakeholders Title

Kivallig Inuit
Association
(KIA)

Kivallig Inuit
Association
(KIA)
Business
Community

Frontier
College

Kivallig Inuit
Association
(KIA)

Kivallig Inuit
Association
(KIA)

Government of

Nunavut (GN)

Kivallig Inuit
Association
(KIA)

BOC #2019-05

MBK OSWG Meeting

October 24

Baker Lake CPA Canada

Workshop for

Businesses and
Entrepreneurs

Meeting with Frontier
College in Rankin Office

ECC #2019-05

IC #2019-04

MOU Meeting with the
Government of

Nunavut

ECC #2019-06

NWB - Public Consultations, Meetings and Engagements (2019 Engagement Plan)

Short Description

The Business Opportunities Committee (BOC) is a committee established through the 1IBA,
responsible for Schedule B of the IIBAs, which sets out to promote and support sustainable
economic development for the benefit of the greatest number of Inuit, with priority being given
firstly to the Affected Communities, then the other Kivallig Communities.

The On-Site Working Group (OSWG) is responsible for identifying and resolving issues that

arise on the project site, in an informal way.

Purpose: as per IIBA requirement for Entrepreneurial Training, AEM and CPA Canada
partnered to deliver a workshop for businesses and entrepreneurs. Sessions included "The Top
5 Common Mistakes Startups Make" and "Understanding Financial Statements".

Outcomes:

- 10 representatives of 6 different Baker Lake businesses attended the session

Purpose: Frontier College adult educator visited the Rankin Office to discuss joint objectives to
promote apprenticeships and tutoring/education. Met with Inuit Employment Coordinator.
The meeting was initiated by Frontier College but discussions with the Director have occurred
in the last few months.

Outcomes: AEM may participate in the event Frontier College will hold in Rankin Inlet (to
promote opportunities with AEM).

The Employment and Culture Committee (ECC) is a committee established through the IIBA,
responsible for Schedule C and D of the IIBAs, which sets out to establish and implement
programs and processes to promote the training, employment and retention of Inuit, with
preference given to Inuit of the Affected Communities, in a manner that is mutually beneficial
to the Parties and that promotes the advancement of Inuit within the
Meadowbank/Meliadine/Whale Tail Project, as well as promote social and cultural wellness of
Inuit in the Kivalliq Region.

The Implementation Committee (IC) is responsible for the overall implementation of the IIBA,
including the proper functioning of all the committees.

Purpose: twice-annual meeting with the GN on MOU priorities

The Employment and Culture Committee (ECC) is a committee established through the 1IBA,
responsible for Schedule C and D of the IIBAs, which sets out to establish and implement
programs and processes to promote the training, employment and retention of Inuit, with
preference given to Inuit of the Affected Communities, in a manner that is mutually beneficial
to the Parties and that promotes the advancement of Inuit within the
Meadowbank/Meliadine/Whale Tail Project, as well as promote social and cultural wellness of
Inuit in the Kivallig Region.
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Nunavut

Nunavut

Nunavut

Nunavut

Nunavut

Nunavut
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communicati

Date Location Type of
on
2019-12-03 Naujaat, Public Meeting
Keewatin
Region, NU, CA
(City)

2019-12-05 Rankin Inlet, Meeting
NU, CA (City)

2019-12-13 Conference call Meeting

2019-03-04 to Baker Lake, NU, Event
2019-03-08 CA (City)

2019-03-15to Nunavut Event
2019-03-18

2019-04-01 to Baker Lake, NU, Event
2019-04-07 CA (City)

2019-04-29 to Baker Lake, NU, Event
2019-04-01 CA (City)

Stakeholders

Naujaat Public,
Business
Community

Kivallig Inuit
Association
(KIA)

Kivallig Inuit
Association
(KIA)

Youth
Community

Youth
Community,
Kivalliq Region

Youth
Community,
Baker Lake
Public

Youth
Community,
Baker Lake
Public

NWB - Public Consultations, Meetings and Engagements (2019 Engagement Plan)

Title

2019 WT/MEL
Operations Phase
Business Information
Session - Naujaat

BOC #2019-06

2019 December
Meliadine OSWG

Education: Baker Lake
TASK Week

Education: KSEC
Science Fair - Arviat

Education: Mining
Matters in Baker Lake

Education: Career Fair -

Baker Lake

Short Description

Business Information Session (Prequalification and Tendering process)

The Business Opportunities Committee (BOC) is a committee established through the IIBA,
responsible for Schedule B of the [IBAs, which sets out to promote and support sustainable
economic development for the benefit of the greatest number of Inuit, with priority being given
firstly to the Affected Communities, then the other Kivallig Communities.

The On-Site Working Group (OSWG) is responsible for identifying and resolving issues that

arise on the project site, in an informal way.

Purpose: This was the seventh TASK week in Baker Lake, students had the choice to participate
in 7 different trades including; hair dressing, cooking, plumbing, mechanics, electrical, first aid,

and sewing. In total 80 students participated and most recieved a credit for completion of the
course. Prizes were given out to the most outstanding student in each trade. 4 of our trade
instructors are Agnico Eagle employees.

Purpose: The regional science fair (Hosted by KSEC) gathers 4 students and 1 teacher from
each community in the Kivallig to share their science projects and engage in a weekend of
learning. Agnico had an adult educator attend the fair as well as organized and paid for Relay
Education to provide renewable resource workshops for the students. Agnico also gives an
Award at the fair.

Purpose: AEM funded and organized for the Mining Matters group to do a school and
community event in Rankin Inlet

Outcomes:

- 77 students participated in the school activities, from grades 7-9

-43 people participated in the community event, including Elders

-The students enjoyed the challenges and hands on activities including; making a mine,
filtering water, puzzle maps of Canada, classifying minerals, learning about careers in mining,
Mining cycle, headframe design challenge, and water testing.

- The community events included activity stations; soap stone carving, necklace making with
rocks, design challenges, puzzle maps, finding fossils. Participants enjoyed snacks and juice.
Even the very young children were able to do some design challenges. The teenagers were
really excited about soap stone carving wolfs or whales. Most of the participants came to the
event as a family.

Purpose; Partnering with the Hamlet of Baker Lake, the Career Development Officer from

Baker Lake, and the high school, the career fair allowed grade 6-12 students to explore various

career options. There were many local booths as well as out of town universities and colleges.
Students were provided with take-home career cards and SWAG. The evenings were open for
the community to visit and interact with employeers.
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Nunavut
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Date

2019-05-06 to
2019-05-10

2019-06-30 to
2019-07-15

2019-07-22 to
2019-08-02

2019-09-04 to
2019-09-09

2019-09-30 to
2019-10-04

2019-12-03 to
2019-12-06

Location

Type of
communicati
on

Arviat, NU, CA Event

(City)

Rankin Inlet,
NU, CA (City)

Event

Baker Lake, NU, Event

CA (City)

Nunavut

Chesterfield
Inlet, NU, CA
(City)

Rankin Inlet,
NU, CA (City)

Event

Event

Event

NWB - Public Consultations, Meetings and Engagements (2019 Engagement Plan)

Stakeholders Title

Youth
Community,
Arviat Public

Youth
Community

Youth
Community,
Baker Lake
Public

Youth
Community,
Kivalliq Region

Youth
Community

Youth
Community,
Rankin Inlet
Public

Education: Mining
Matters in Arviat

Education: Mining
Matters Summer Camp
Program in Rankin Inlet

Education: Summer
Camp in Baker Lake and
Mining Matters
Community

Education: KSEC Science
Camp - Baker Lake

Education: Chesterfield
Inlet TASK Week

Education: Mining
Matters in Rankin Inlet

Short Description

Purpose: AEM funded and organized for the Mining Matters group to do a school and
community event in Arviat. Outcomes; 86 students from grade 7-8-9 engaged in hands on
mining activities within the middle and high school. Unfortunatly due to other community
events only 1 family attended the community session.

Purpose: AEM funded and organized for the Mining Matters group to host a two week
summer camp in Rankin Inlet. The original request was from the Hamlet to help ocupy youth
ages; 9 to 14. In total 18 youth participated (9 female, 9 male). They engaged in several
activities related to Mining, the environment, careers and developed skills such as problem
solving, team work, literacy, and numeracy. The camp was a great success!

Purpose: To provide three summer camp learning opportunities to the children and youth of
Baker Lake. AEM organized three camps; Science Camp - ages 9-12, Cooking Camp ages 13-
16, and Sports Camp ages 13-16. Mining Matters also did programing for the science camp
group and a weekend community program.

Purpose: Organized by KSEC, 4 youth and 1 teacher from each community in Nunavut
gathered in Baker Lake for a science camp. The camp's theme is rocks and minerals and
students worked to get two high school credits. An AEM Adult educator and geologist were
with the students for the week. The students went on a site visit of Meadowbank.

Purpose: The year was the first time Agnico Eagle was running a TASK Week in Chesterfield
Inlet. The students participated in in either mechanics and electrical trades.

Outcomes: Over 25 grade 9-12 students participated. AEM received a thank you letter from
the school management for the instructors and coordinator of the event.

Purpose: AEM funded and organized for the Mining Matters group to do a school and
community event in Rankin Inlet

Outcomes:

- 144 students participated in the school activities, from grades 7-9

- 40 people participated in the community event, including Elders

-The students enjoyed the challenges and hands on activities including; making a mine,
filtering water, puzzle maps of Canada, classifying minerals, learning about careers in mining,
Mining cycle, headframe design challenge, and water testing.

- The community events included activity stations; soap stone carving, necklace making with
rocks, design challenges, puzzle maps, finding fossils. Participants enjoyed snacks and juice in a
room filled with Christmas music! Even the very young children were able to do some design
challenges. The teenagers were really excited about soap stone carving wolfs or whales. Most
of the participants came to the event as a family. It was really cold that day (-54) but the
turnout was fairly good!
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