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Agnico Eagle - Kivalliq Operations Engagement Table - 2023

01-11-2023

01-19-2023

01-23-2023

02-01-2023

02-01-2023

02-02-2023

02-08-2023

02-08-2023

02-08-2023

KETAP - Agnico Eagle Interview

KETAP - Working Group Meeting

Baker Lake Prenatal renewal

Presentation - Career Opportunities

- Inukshuk High School Igaluit

Presentation/Workshop - ETP
students Nunavut Arctic College

Sanajiksanut employment booth -
Nunavut Arctic College Iqaluit

Meeting with Government of
Nunavut Department of Economic
Development and Transportation

Meeting with Employment and

Social Development Canada

Meeting with Arctic Rose
Foundation at the Northern Lights

3/25/2024 3:02 PM

Description
Purpose: Discuss Agnico Eagle and labour market priorities in the
region.

Outcome: Agnico Eagle shared its Labour Market priorities in the

Kivallig and Nunavut and how the organization can participate in
KETAP.

Purpose: Meeting between KETAP working group members.

Outcome: Updates were provided on October 2023 during the working
group event, apprentices supports, youth representation to the event

and confirming new members to the group.
Purpose: Discussion on 2023 and 2024 funding opportunities.

Outcome: Meeting held successfully, and discussions took place on
how to manage funding on existing and future programs.

Purpose: Meet with Iqaluit High School students to discuss career
opportunities at Agnico Eagle.

Outcome : Discussion with students and Career Awareness videos were

presented to the students.

Purpose : Meet & engage with students from the Environmental
Technology Program from the Arctic College in Iqaluit to provide
information about career opportunities in the Environmental field
within the mining industry. Talk about summer employment
opportunities.

Outcome: 11 students applied to work with Agnico Eagle for the
summer.

Purpose : Meet & engage with Nunavut Arctic College students to
inform them about career opportunities at Agnico Eagle.

Outcome : Agnico Eagle met with potential candidates and took the
opportunity to promote mining employment.

Purpose: To share information on current Nunavut Issues, discuss
MOUs and other shared activtities.

Outcome: MOU for Kivalliq and Kitikmeot to be finalized or resumed at

the Nunavut Mining Symposium.

Purpose: Inform ESDC on Agnico Eagle's initiatives, training and
development of Inuit workforce and find a way forward to access
funding.

Outcome: Planned another meeting session and continue discussions.

Purpose: Announce to Arctic Rose the funding available, opennes to
proceed with a multi-year partnership and to disucss the next steps.

Outcome: Arctic Rose Foundation was really pleased with the offer and

shared document on monetery and in-kind needs to proceed with an
evaluation and establish the terms of the multi-year agreement.

Projects
Nunavut

Nunavut

Nunavut

Nunavut

Nunavut

Nunavut

Nunavut

Nunavut

Nunavut

Type of communication

Meeting

Meeting

Meeting

Meeting

Meeting

Meeting

Meeting

Meeting

Meeting

Stakeholders Location Communication venue
N Vision Group Teleconference

Sakku Investments

Corporation

N Vision Group Teleconference
Sakku Investments
Corporation

Baker Lake PreNatal Baker Lake
Group

Inukshuk High School Iqgaluit

Nunavut Arctic College Iqgaluit

Nunavut Arctic College - Igaluit
Iqaluit campus

Government of Ottawa
Nunavut - Economic
Development and
Transportation (ED&T)

Employment and Social Ottawa
Development Canada

Arctic Rose Foundation Ottawa

Inuit Qaujimajatuqangit (1Q) tracking
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02-08-2023

02-09-2023

02-09-2023

02-09-2023

02-09-2023

02-09-2023

02-10-2023

02-10-2023

Meeting with Breakfast Club of
Canada

Meeting with Amarug Consultants

Meeting with Reseau de la
Transformation Metallique du
Quebec

Meeting with llitagsiniq

Introducing llitagsiniq to
Meadowbank and Meliadine

Sanajiksanut employment booth -
Northern Lights

Meeting with Kivallig Inuit
Association

Meeting with llitagsiniq

3/25/2024 3:02 PM

Description Projects
Purpose: Announce to Breakfast Club of Canada the funding available, Nunavut
let them know that Agnico Eagle would like to find other sources of

funding (partners), have them explain their approach and methodology

and discuss next steps.

Outcome: Breakfast Club of Canada was really pleased with the offer.
Based on the discussion, Agnico Eagle will send key milestones, vision,
costs estimates and plan.

Type of communication

Meeting

Purpose: To discuss food sales and catering contract opportunitiesat Meadowbank Meeting

Meadowbank Mine with owners in Amarug.

Outcome: Information was shared between Amarug Consultants and
Meadowbank Complex site representatives.

Purpose: Introduce Reseau de la Transformation Metallique du Quebec Nunavut
to Agnico Eagle representatives, and discuss opportunities about next

steps for net-zero housing project.

Outcome: Discussion on fiancial support to advance housing study, and

develop a stakeholder engagement plan and timeline to support RTMQ
initiatives.

Purpose: Announce to llitagsiniq the funding available, let them know Nunavut
that Agnico Eagle would like to find other sources of funding (partners),

and discuss the next steps.

Outcome: llitagsiniq was really pleased with the offer. Agnico Eagle will
send key milestones and vision going forward.Another meeting is to be
set to define the format/concept/model of the program facilities.

Purpose: Present llitagsiniq organization to a more extended group Nunavut
than Community Relations so that Agnico Eagle representatives can

review the potential support/partnership possibilities for different

projects.

Outcome: A lot of ideas and needs were brought up by both human

resources and the general managers of Kivallig mines sites. Further

meetings to be scheduled between parties.

Purpose : Meet potential candidates and stakeholders from different  Nunavut
Nunavut organizations during the Northern Lights.

Outcome : Agnico Eagle got candidatures from potential candidates

and met with different Nunavut organizations.

Purpose: Information sharing, providing company update, and Nunavut
discussing topics of mutual interest.

Outcome: Discussion to be continued for support and alignment on

various files: A. Tonsa, DNLUP, Mining Awareness and Dispatch

meeting at site.

Purpose: Follow-up on the previous meeting. Request for support from Nunavut
llitagsiniq to review content and develop material for various courses

and topics.

Outcome: Agnico Eagle to draft scope of work and proposal for
Ilitagsiniq to cost and include in their planning.

Meeting

Meeting

Meeting

Meeting

Meeting

Meeting

Stakeholders Location Communication venue
Breakfast Club of Ottawa
Canada

Amaruq Consulting Co. Ottawa

RTMQ - Reseaudela Ottawa
Transformation
Metallique du Quebec

llitagsiniq Ottawa
Ilitagsiniq Ottawa
General Public Ottawa
Kivallig Inuit Ottawa

Association (KIA)

Ilitagsiniq Ottawa

Inuit Qaujimajatuqangit (1Q) tracking
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02-10-2023

02-10-2023

02-10-2023

02-14-2023

02-14-2023

02-14-2023

02-15-2023

02-15-2023

02-15-2023

Title
Meeting with Nunavut Tunngavik
Inc. (NTI)

Meeting with Department of
Education and Nunavut Arctic
College

Mechanic Training Program - Baker

Lake

Inuit Recruitment Support - Orbit
Garant

Employment Information Session -
Q1 - Rankin Inlet

Kivalliq Elders Advisory Committee -

Executive Meeting

Kivallig SEMWG - Touchpoint
Meeting

Meeting on proposed office location

Socio-Economic Monitoring
Working Group (SEMWG) - 2022
Reporting Kick off call

3/25/2024 3:02 PM

Description
Purpose: Provide a general update and discussion on Taxation Bill-55,
DNLUP and Business Development in the North.

Outcome: Background information on NTI position towards Bill-55 and
agreed to a meeting with NTI President during upcoming Nunavut
Mining Symposium.

Purpose: Discussion on Nunavut Mining School, Trades and
Apprenticeships, Career Development and Orientation.

Outcome: Planned follow-up meeting during Nunavut Mining
Symposium. Mining school remains a priority for NAC. NAC will be
consulting the industry along the process, but still at early stage.
Apprenticeships and Career Orientation discussion to take place on
how we close the gap and interest youth towards job and education.

Purpose: Meetings with Peter's Expediting to talk about the next steps
for the Mechanic Training program during the Northern Lights.

Outcome : Next steps and time were defined for the project.
Purpose: Meeting with Orbit Garant to talk about Inuit employment
initiatives that the Sanajiksanut Team can offer.

Outcome: Objectives were discussed and support was provided by
Sanajiksanut team in the recruitment process.

Purpose: Provide information on employment, job opportunities and
support for application for community members.

Outcome : No participant attended the Employment Information
Session. The weather was extremely cold.
Purpose: Windfarm site visit preparation - Meliadine Consultation.

Outcome: Explanation provided on windfarm infrastructure at mine
site, and planning Raglan site visit.

Purpose: Meeting between Kivallig SEMWG members to discuss the
2022 report and receive comments following the latest 2021 SEMC.

Outcome: Members were able to share feedback and comments to
consider for next year's report.

Purpose: Discussion with Hamlet of Rankin on a potential new Agnico
Eagle office location in town.

Outcome: Interesting discussions between parties, potential new
location requirements and other needs from local groups or
organizations also looking for office space.

Projects

Nunavut

Nunavut

Nunavut

Nunavut

Nunavut

Nunavut

Nunavut

Nunavut

Purpose: 2020 and 2021 Socio-Economic Monitoring Committee Recap Nunavut

and to discuss Socio-Economic Monitoring Program (SEMP) & 2022
Socio Economic Report.

Outcome: Discuss 2022 Socio-Economic Monitoring Report content and

report delivery.

Type of communication
Meeting

Meeting

Meeting

Meeting

Meeting

Meeting

Meeting

Meeting

Meeting

Stakeholders Location
Nunavut Tunngavik Inc Ottawa
(NTI)

Government of Ottawa
Nunavut - Education

Nunavut Arctic College -

Kivallig Campus

Peter's Expediting Ottawa
Limited (PEL)

Sarliag-Orbit-Garant-
Inc.

Public - Rankin Inlet Rankin Inlet

Kivalliq Elders Advisory Rankin Inlet

Committee

Government of
Nunavut - Economic
Development., Crown-
Indigenous Relations
and Northern Affairs
Canada, Kivallig Inuit
Association

Hamlet of Rankin Inlet Rankin Inlet

Socio-Economic
Working Group

Communication venue

Teleconference

Teleconference

Teleconference

Inuit Qaujimajatuqangit (1Q) tracking
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Title Description Projects Type of communication Stakeholders Location Communication venue Inuit Qaujimajatuqangit (1Q) tracking
02-16-2023 AEM Community Funding Purpose: Calls with Community Hamlet to discuss the reintegration of Nunavut Meeting Hamlet of Baker Lake Teleconference

Agreements Discussions - Baker bonified CIF funding - Donation programs under Agnico Eagle.

Lake

Outcome: Discussion and explanations were shared between parties to
understand the bonified funding program and how it call help and
benefit the community.
02-16-2023 AEM Community Funding Purpose: Calls with Community Hamlet to discuss the reintegration of Nunavut Meeting Hamlet of Arviat Teleconference
Agreements Discussions - Arviat bonified CIF funding - Donation programs under Agnico Eagle.

Outcome: Discussion and explanations were shared between parties to
understand the bonified funding program and how it can help and
benefit the community.

02-16-2023 AEM Community Funding Purpose: Calls with Community Hamlet to discuss the reintegration of Nunavut Meeting Hamlet of Whale Cove Teleconference
Agreements Discussions - Whale bonified CIF funding - Donation programs under Agnico Eagle.
Cove

Outcome: Discussion and explanations were shared between parties to
understand the bonified funding program and how it can help and
benefit the community.

02-16-2023 AEM Community Funding Purpose: Calls with Community Hamlet to discuss the reintegration of Nunavut Meeting Hamlet of Coral Teleconference
Agreements Discussions - Coral bonified CIF funding - Donation programs under Agnico Eagle. Harbour
Harbour

Outcome: Discussion and explanations were shared between parties to
understand the bonified funding program and how it can help and
benefit the community.
02-16-2023 AEM Community Funding Purpose: Calls with Community Hamlet to discuss the reintegration of Nunavut Meeting Hamlet of Chesterfiled Teleconference
Agreements Discussions - bonified CIF funding - Donation programs under Agnico Eagle. Inlet
Chesterfield Inlet
Outcome: Discussion and explanations were shared between parties to
understand the bonified funding program and how it can help and
benefit the community.
02-16-2023 AEM Community Funding Purpose: Calls with Community Hamlet to discuss the reintegration of Nunavut Meeting Hamlet of Naujaat Teleconference
Agreements Discussions - Naujaat  bonified CIF funding - Donation programs under Agnico Eagle.

Outcome: Discussion and explanations were shared between parties to
understand the bonified funding program and how it can help and
benefit the community.
02-16-2023 Kivallig Wildlife Board - AGM Purpose: To provide updates on operations and answer Nunavut Meeting Kivallig Wildlife Board Rankin Inlet
comments/questions from KWB.

Outcome: Operations updates, introduction of Kivalliq Elders Advisory
Committee, and update on NIRB timeline for Meliadine Extension
proposal.
02-17-2023 Baker Lake Elders site visit - Purpose : Elder visit to Meadowbank Complex site. Meadowbank Meeting Kivallig Elders Advisory Meadowbank
Employees Counseling Committee
Outcome: At the end of February, Agnico Eagle Meadowbank Complex
site was pleased to host an Elder from Baker Lake, who visited
Meadowbank and Amaruq to provide mental health and cultural
counselling to employees through appointment and walk-in sessions.

02-19-2023 KEAC Mental Wellness on-site Purpose: Meadowbank and Amarug sites visit with an Elder from Baker Meadowbank Meeting Kivalliq Elders Advisory Meadowbank
counselling Lake for Mental and Wellness counselling session. Committee

Outcome: Invited Elder has been meeting with Inuit workers to discuss
the need for Mental health support and counselling.
03-13-2023 |IBA IMP - Review Session Purpose: Meeting between Agnico Eagle and KIA to discuss IIBA Nunavut Meeting Kivallig Inuit Rankin Inlet
Implementation budget. Association (KIA)
Outcome: Align implementation budget and invoicing for 1IBAs
implementation.
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Title
03-13-2023 KEAC - Executive Committee -
Rankin Inlet

03-14-2023 KivlA Board Meeting Participation

03-14-2023 Sanajiksanut presentation - Elders
Advisory Committee

03-14-2023 Employment Information Session -
Q1 - Coral Harbour

03-15-2023 ECC #2023-01

03-15-2023 Exploration Update - Rankin Inlet

03-16-2023 BOC #2023-01

3/25/2024 3:02 PM

Description
Purpose: KEAC General Meeting.

Outcome: General update between members and activities planning
for the rest of the year.

Purpose: Provide Agnico Eagle update and present topics on KivlA
special members meeting.

Outcome: Agnico Eagle shared operations update, and was presented -

as public participant - the consolidated financial statements, as well as
a resolution adopted to change terms of elected board members.

Purpose: Introduce the Elders Advisory Committee to Sanajiksanut.

Outcome: Elder's Committee have a better understanding of
employment and recruitment initiatives.

Purpose: Provide information on employment, job opportunities and
support application by community members.

Outcome : no participant attended the Employment Information
Session.

The Employment and Culture Committee (ECC) is a committee
established through the IIBA, responsible for Schedule C and D of the
[IBAs, which sets out to establish and implement programs and
processes to promote the training, employment and retention of Inuit,
with preference given to Inuit of the Affected Communities, in a

manner that is mutually beneficial to the Parties and that promotes the

advancement of Inuit within the Meadowbank/Meliadine/Whale Tail
Project, as well as promote social and cultural wellness of Inuit in the
Kivallig Region.

Purpose: Regional Exploration Update 2023 in Rankin Inlet.

Outcome: Answered comments and questions from local cabin owners

and KHTO participants.

The Business Opportunities Committee (BOC) is a committee
established through the IIBA, responsible for Schedule B of the 1I1BAs,
which sets out to promote and support sustainable economic
development for the benefit of the greatest number of Inuit, with

priority being given firstly to the Affected Communities, then the other

Kivallig Communities.

Projects
Nunavut

Nunavut

Nunavut

Nunavut

Nunavut

Nunavut

Nunavut

Type of communication
Meeting

Meeting

Meeting

Meeting

Meeting

Meeting

Meeting

Stakeholders Location
Kivalliq Elders Advisory Rankin Inlet
Committee

Kivallig Inuit Rankin Inlet
Association (KIA)

Kivallig Elders Advisory Rankin Inlet
Committee

Public - Coral Harbour Coral Harbour

Kivallig Inuit
Association (KIA)

Cabin Owners - Rankin Rankin Inlet
Inlet

HTO - Rankin Inlet

(Kangiqtiniq)

Public - Rankin Inlet

Kivallig Inuit Rankin Inlet
Association (KIA)

Communication venue

Teleconference

Inuit Qaujimajatuqangit (1Q) tracking

In answer to NIRB comments /
recommendations in the 2022 Agnico Eagle
Meadowbank Annual Report, this
engagement could report potential Inuit
Qaujimajatugangit (1Q) gathering.

Please note, before formally ackowledging
the collection of Inuit Qaujimajatugangit,
participants need to consent to engage, and
validate possible discussed IQ. Once
processed with participants, Agnico Eagle
could document and integrate such 1Q into
its operations.

In answer to NIRB comments /
recommendations in the 2022 Agnico Eagle
Meadowbank Annual Report, this
engagement could report potential Inuit
Qaujimajatugangit (1Q) gathering.

Please note, before formally ackowledging
the collection of Inuit Qaujimajatugangit,
participants need to consent to engage, and
validate possible discussed IQ. Once
processed with participants, Agnico Eagle
could document and integrate such 1Q into
its operations.
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Title
03-16-2023 MBK Complex OSWG #2023-01

03-20-2023 Employment Information Session -
Q1 - Baker Lake

03-22-2023 Kivalliqg Trade Show Winter Speaker
Series Presentation

03-22-2023 Sanajiksanut presentation - Kivalliq
Economic Development Conference

03-23-2023 KETAP - Working Group Meeting

03-24-2023 Employment Information Session -
Q1 - Arviat

03-27-2023 1IBA IMP - Budget Session

04-04-2023 Coffee and Chat in Baker Lake

04-04-2023 Inuit Recruitment Support - Kivallig
Contractors Group (KCG)

3/25/2024 3:02 PM

Description Projects Type of communication
The On-Site Working Group (OSWG) is responsible for identifyingand Meadowbank Meeting
resolving issues that arise on the project site, in an informal way.

Purpose: Provide information on employment, job opportunities and  Nunavut Meeting
support applications by community members.

Outcome : We had 10 participants.
Purpose: Agnico Eagle participated in the Winter Speaker Series to Nunavut Meeting
promote business opportunities in Nunavut.

Outcome: Agnico Eagle procurement representative was able to share
prequalification process, available support to local businesses and
entrepreneur path to work with Agnico Eagle Mining operations.

Purpose: Present Sanajiksanut (recruitment & employment initiatives) Nunavut Meeting
during the Kivallig Economic Development Conference.

Outcome: Information was provided and questions were answered
about Sanajiksanut
Purpose: Monthly Meeting between KETAP working group members.  Nunavut Meeting

Outcome: Updates were on apprentices support, youth representation
to the event and confirming new members to the group. Qikigtani
representatives shared employment labour pool database and
employment resources that could be used in the Kivallig region.

Purpose: Provide information on employment, job opportunitiesand  Nunavut Meeting
support application by community members.

Outcome : 20 participants attended.
Purpose: Meeting between Agnico Eagle and KIA to discuss IIBA Nunavut Meeting
Implementation budget.

Outcome: Align implementation budget and invoicing for 1IBAs
implementation.

Purpose: Baker Lake Coffee and Chat presented by Meadowbank Meadowbank Consultation

Complex Management representatives.

Outcome: Site representatives were present in town, listened to and

answered people’s questions/concerns/suggestions, had open and

honest discussion with community members on multiple subjects

including caribou migration, AWAR and WTHR review, community

development and employement. About 30 members of the community,

including 5 elders were present at the event. All questions were

answered and AEM was informed that the format of the event is good

and no other suggestions were brought up.

Purpose : Provide information to contractor KCG about support Nunavut Meeting
Sanajiksanut Team can offer for their Inuit recruitment Initiatives.

Outcome: Inuit content objectives were revised and discussed and KCG
provided an update on their training plan.

Stakeholders Location Communication venue
Kivallig Inuit Teleconference
Association (KIA)

Public - Baker Lake Baker Lake

Government of Teleconference
Nunavut - Economic
Development and
Transportation (ED&T)
Public - Arviat

Public - Baker Lake
Public - Chesterfield
Inlet

Public - Coral Harbour
Public - Naujaat

Public - Rankin Inlet
Public - Whale Cove

Community Economic Rankin Inlet
Development Officer
CEDO

Sakku Investments Teleconference
Corporation

Public - Arviat Arviat

Kivallig Inuit Rankin Inlet
Association (KIA)

Elders - Baker Lake Baker Lake
Public - Baker Lake
Hamlet of Baker Lake

Qamanittuaq SANA Teleconference
Corporation

Inuit Qaujimajatuqangit (1Q) tracking
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Title Description Projects Type of communication Stakeholders Location Communication venue Inuit Qaujimajatuqangit (1Q) tracking
04-19-2023 Meeting KIA Lands - Meadowbank  Purpose : Discuss recent engagements and KivlIA comments on Meadowbank Meeting KIA — Lands Teleconference
Caribou Migration Meadowbank caribou migration. Department

Outcome: Overall constructive and positive discussions on
Meadowbank situation.

04-19-2023 KLMA workshop & IWBS Workshop Purpose: Discussion with the KIA IIBA coordinators about the KLMA and Nunavut Workshop Kivallig Inuit Teleconference
IWBS. Association (KIA)

Outcome: Information shared and discussions took place on the next
studies and parties shared inputs and ideas.
04-19-2023 Meeting with Arctic Rose Purpose: The goal of the meeting was to discuss the terms and Nunavut Meeting Arctic Rose Foundation Teleconference
Foundation for long term conditions to be put into the long-term agreement (3 years) contract
agreement terms and conditions under the Inunnguiniq program.

Outcome: All items were covered, allowing the opportunity to finalize
the contract.

04-25-2023 2023 Nunavut Mining Symposium  The 2023 edition of the Nunavut Mining Symposium happened at the  Nunavut Consultation General Public Iqaluit
Agsarniit Hotel of Iqaluit. From April 25th to April 28th, 26 delegates
from Agnico Eagle participated in this edition. Presence to this
symposium allowed AEM extend its network, maintain good
relationships with current stakeholders, ad inform our participants by
participating in panels/presentations organized by the symposum’s
committee. Key topics discussed or presented include Major project
updates, exploration updates, employement and training, and future of
Agnico Eagle in the territory.

04-26-2023 Sanajiksanut employment booth -  Purpose & Outcome : Meet potential candidates and connect with Nunavut Meeting General Public Igaluit
Nunavut Mining Symposium Nunavut Inuit Organizations & contractor during the Nunavut Mining
Symposium.
04-27-2023 Meeting with Senator Patterson Purpose: Information Sharing on current Nunavut Issues, NDLUP, Dene Nunavut Meeting Senator Dennis Iqaluit
overlap, A. Tonsa and Salinity. Update on operation. Patterson

Outcome: Support to engage with Federal entities.

04-27-2023 Meeting with Kivallig Inuit Purpose: Information sharing, providing a company update, and Nunavut Meeting KIA — Lands Igaluit
Association - Nunavut Mining discussing topics of mutual interest (A. Tonsa, Windfarm, caribou Department
Symposium migration, training-funding). Kivallig Inuit

Association (KIA)
Outcome: Discussion to be continued for support and alignement on
various files: A. Tonsa, caribou migration.

04-27-2023 Meeting with Nunavut Arctic Purpose: Information sharing and update on Mine Training Center. Nunavut Meeting Nunavut Arctic College - Iqaluit
College - Nunavut Mining Kivallig Campus
Symposium Outcome: NAC to initiate project soon and provide regular update on
project advancement.
04-28-2023 Pakallak Tyme-Rankin Inlet-2023 Our Community Relations Team and a delegation from Meliadine Nunavut Event Public Rankin Inlet Rankin Inlet

attended the Pakallak Tyme celebrations in Rankin Inlet on April 28th
and provided some SWAG for the occasion.
05-04-2023 IC #2023-01 The Implementation Committee (IC) is a committee established Nunavut Meeting Kivallig Inuit Winnipeg
through the IIBA, responsible for Schedule F of the IIBAs, which sets out Association (KIA)
to ensure the effective implementation of the Agreements, with
priority being given firstly to the Affected Communities, then the other
Kivallig Communities, in a manner that is mutually beneficial to the
Parties and that promotes the advancement of Inuit within the
Meadowbank/Meliadine/Whale Tail Project.

3/25/2024 3:02 PM 7/22



05-08-2023

05-09-2023

05-15-2023

05-15-2023

05-15-2023

05-17-2023

05-17-2023

05-18-2023

05-18-2023

Title
Pre-employment Training Program -
Arviat

Arviat Career Fair - 2023

Employment Information Session -

Q2 - Rankin Inlet

Employment Information Session -

Q2 - Coral Harbour

TASK Week 2023

PreQ session with Baker Lake

Inuit Recruitment Support -
Tangmaarvik

PreQ Session for Arviat

BQCMB meeting - May 17th 2023

3/25/2024 3:02 PM

Description Projects
Purpose: Provide training to Sanajiksanut candidates that applied to Nunavut
work at Agnico Eagle to help them prepare for employment. Training

includes topics such as work ethic, team work, budget planning,

worklife balance, essential skills and etc. Pre-employment training is

an lIBA Obligations.

Outcome : 7 participants successfully completed the training program.

John Arnalukjuak High School organized a Career fair and invited Nunavut
Agnico Eagle to participate. Our CLO attended and participated to the

Career Fair by providing information abut Agnico Eagle opportunities

and distributed SWAG.

Purpose: Provide information on employment, job opportunities and  Nunavut
support application by community members.

Outcome : 20 participants attended.
Purpose: Provide information on employment, job opportunities and Nunavut
support application by community members.

Outcome: The sessions were done on-going during the week to offer

more opportunity to candidates to access information.

Agnico Eagle has co-organized, sponsored and participated to the 2023 Nunavut
TASK Week in Baker Lake.

Purpose: Under IIBAs obligation, Agnico Eagle Procurement Nunavut
Department deliver prequalification information session to interested

local businesses.

Outcome: Participants from local businesses received information on

Agnico Eagle procurement process, key documents, and obtained

answers to their questions.

Purpose: Meet with Tangmaarvik representatives to talk about support Nunavut
that Sanajiksanut Team can offer.

Outcome : Review of tools available to support them and next meeting

to be schedule with Tangmaarvik Inuit Recruitment Coordinator in

Rankin Inlet.

Purpose: Under IIBAs obligation, Agnico Eagle Procurement Nunavut
Department deliver prequalification information session to interested

local businesses.

Outcome: Participants from local businesses received information on

Agnico Eagle procurement process, key documents, and obtained

answers to their questions.

Purpose : Semi-Annual BQCMB board meeting. Nunavut

Outcome : Representatives introduction, operation updates, and
information collection on initiatives.

Type of communication

Meeting

Event

Meeting

Meeting

Event

Meeting

Meeting

Invitation

Meeting

Stakeholders Location Communication venue
Ilitagsiniq Arviat
Public - Arviat

John Arnalukjuak High Arviat
School

Public - Rankin Inlet Rankin Inlet

Public - Coral Harbour Coral Harbour

Jonah Amitnaaq Baker Lake
Secondary School
Public - Baker Lake Baker Lake

Tangmaarvik Inland Teleconference
Camp Services Inc

Public - Arviat Teleconference

Crown-Indigeneous Yellowknife
Relations and Northern

Affairs Canada

(CIRNAC) (formerly

INAC) (formerly

AADNC)

Denesuline - Northland

Denesuline - Sayisi

Inuit Qaujimajatuqangit (1Q) tracking
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05-18-2023

05-26-2023

05-29-2023

05-30-2023

05-31-2023

05-31-2023

06-01-2023

06-05-2023

06-05-2023

Title
BQCMB meeting - May 18th 2023

Employment Information Session -
Q2 - Arviat

Employment Information Session -
Ottawa

Potential training initiatives - Arviat
Drilling Program

Meeting with Tangmaarvik Inuit
recruitment Coordinator

Exploration Update - Baker Lake

Pre-employment training 2024 +
Funding strategy

Kivallig Inuit Association - General
Meeting

Kivallig Elders Advisory Committee -
Annual General Meeting 2023

3/25/2024 3:02 PM

Description
Purpose : Semi-Annual BQCMB board meeting.

Outcome : Representatives introduction, operation updates, and
information collection on initiatives.

Purpose: Provide information on employment, job opportunities and
support application by community members.

Outcome : 7 participants attended
Purpose : Meet with potential candidates and talk about Agnico Eagle
Career opportunities.

Outcome : 15 participants and questions were answered
Purpose : Discuss potential training initiative in Arviat in collaboration
with the Hamlet & Agnico Eagle.

Outcome : Next meeting to be schedule to define next steps and
timeline.

Purpose : Discuss about efficient process to implement between
Sanajiksanut & Tangmaarvik to refer candidates.

Outcome: Information between parties were shared on recruitment
process and collaborative opportunities were identified.
Purpose: Regional Exploration Update 2023 in Baker Lake.

Outcome: Answered comments and questions from Baker Lake public
and organizations.
Purpose : Discuss about the planning for 2024 and funding strategy.

Outcome: Improvement strategies for the training program were
identified and next steps regarding funding were discussed.
Purpose: Agnico Eagle participated in KIA AGM.

Outcome: Presentation of operations and projects updates in the
region.
Purpose: Annual General Meeting with KEAC.

Outcome: Participation from 18 elders in this annual event. The group
was able to formulate recommendations on operations and 1Q
integration.

Projects
Nunavut

Nunavut

Nunavut

Nunavut

Nunavut

Nunavut

Nunavut

Nunavut

Nunavut

Type of communication

Meeting

Meeting

Meeting

Meeting

Meeting

Meeting

Meeting

Meeting

Meeting

Stakeholders Location Communication venue
Crown-Indigeneous Yellowknife

Relations and Northern

Affairs Canada

(CIRNAC) (formerly

INAC) (formerly

AADNC)

Denesuline - Northland

Denesuline - Sayisi

Public - Arviat Arviat

Tungasuwvingat Inuit  Ottawa
Urban Inuit Association

Hamlet of Arviat Rankin Inlet

Tangmaarvik Inland Rankin Inlet
Camp Services Inc

Elders - Baker Lake Baker Lake
HTO - Baker Lake
Public - Baker Lake

Ilitagsiniq Rankin Inlet

Kivallig Inuit Rankin Inlet
Association (KIA)
Public - Rankin Inlet

Kivallig Elders Advisory Rankin Inlet
Committee

Inuit Qaujimajatuqangit (1Q) tracking

In answer to NIRB comments /
recommendations in the 2022 Agnico Eagle
Meadowbank Annual Report, this
engagement could report potential Inuit
Qaujimajatugangit (1Q) gathering.

Please note, before formally ackowledging
the collection of Inuit Qaujimajatuqangit,
participants need to consent to engage, and
validate possible discussed 1Q. Once
processed with participants, Agnico Eagle
could document and integrate such 1Q into
its operations.
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06-05-2023 Kivalliq Elders Advisory Committee

06-06-2023

06-07-2023

06-09-2023

06-09-2023

06-10-2023

06-12-2023

06-12-2023

06-12-2023 Employment Information Session -

Title

Annual Meeting

MBK Complex OSWG #2023-02

Kivallig Inuit Association - AGM

Arctic Rose Foundation - Cultural
Cognizant Awareness Training

AEM Employment Booth - MAMU

Indigenious Career Fair

Pride Walk - Rankin Inlet - 2023

ECC #2023-02

BOC #2023-02

Q2 - Naujaat

3/25/2024 3:02 PM

Description Projects Type of communication
Purpose: Collect, Validate and implement IQ into AEM's Operations and Nunavut Meeting
Exploration activities, and present cyanide transportation process.

Outcome: Validated snow bridge at KM 8, 13, and discussed why tea
when boiled turns black as opposed to brown.

The On-Site Working Group (OSWG) is responsible for identifyingand Meadowbank Meeting
resolving issues that arise on the project site, in an informal way.

Purpose: Kivalliq Inuit Association Board Meeting. Nunavut Meeting

Outcome: Receive public information on KIA operations and plans from

Board members.

Purpose: Participation in Board Meeting following Agnico Eagle Nunavut Meeting
Donation.

Outcome: Discussed contribution between Agnico Eagle and Arctic
Rose Foundation for Nunavut on after School programs.
Purpose: Meet with potential candidates and Inuit organization. Nunavut Meeting

Outcome : Two(2) applications and engagement with Ivirtivik (Inuit

Employment Services) organization.

On June 10th, there was a pride walk organized by a member of the Nunavut Event
community of Rankin Inlet. Two of Agnico Eagle employees in

Community Relations Department participated in the event by joining

the walk.

The Employment and Culture Committee (ECC) is a committee Nunavut Meeting
established through the IIBA, responsible for Schedule C and D of the

[IBAs, which sets out to establish and implement programs and

processes to promote the training, employment and retention of Inuit,

with preference given to Inuit of the Affected Communities, in a

manner that is mutually beneficial to the Parties and that promotes the

advancement of Inuit within the Meadowbank/Meliadine/Whale Tail

Project, as well as promote social and cultural wellness of Inuit in the

Kivallig Region.

The Business Opportunities Committee (BOC) is a committee Nunavut Meeting
established through the IIBA, responsible for Schedule B of the 1I1BAs,

which sets out to promote and support sustainable economic

development for the benefit of the greatest number of Inuit, with

priority being given firstly to the Affected Communities, then the other

Kivallig Communities.

Purpose: Provide information on employment, job opportunitiesand ~ Nunavut Meeting
support application by community members.

Outcome : 2 participants attended.

Stakeholders Location Communication venue
Kivalliq Elders Advisory Rankin Inlet

Committee

Kivallig Inuit Teleconference

Association (KIA)

Kivallig Inuit Rankin Inlet
Association (KIA)

Arctic Rose Foundation Rankin Inlet

Ivirtivik Montreal
Public Rankin Inlet Rankin Inlet
Kivallig Inuit Teleconference

Association (KIA)

Kivallig Inuit Teleconference
Association (KIA)

Kivallig Contractor

Group

Public - Naujaat Naujaat

Inuit Qaujimajatuqangit (1Q) tracking

In answer to NIRB comments /
recommendations in the 2022 Agnico Eagle
Meadowbank Annual Report, this
engagement could report potential Inuit
Qaujimajatugangit (1Q) gathering.

Please note, before formally ackowledging
the collection of Inuit Qaujimajatugangit,
participants need to consent to engage, and
validate possible discussed IQ. Once
processed with participants, Agnico Eagle
could document and integrate such 1Q into
its operations.
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06-13-2023 IC#2023-02

06-13-2023 BOC 2023-02 Q2 meeting
(Contractor initiatives)

06-14-2023 Celebrating National Indigenous
Peoples Day — June 21/ Célébrons la
Journée nationale des peuples
autochtones — 21 juin

06-21-2023 Agriculture and Agri-Food Canada
visit

06-21-2023 Meetings with Baker Lake SAO and

Mayor

06-21-2023 Employment Information Session -
Q2 - Whale Cove

06-23-2023 Employment Information Session -
Q2 - Chesterfield Inlet

06-26-2023 Pre-employment Training Program -
Baker Lake

06-26-2023 Employment Information Session -
Q2 - Baker Lake

3/25/2024 3:02 PM

Description Projects Type of communication

The Implementation Committee (IC) is a committee established Nunavut Meeting
through the IIBA, responsible for Schedule F of the IIBAs, which sets out

to ensure the effective implementation of the Agreements, with

priority being given firstly to the Affected Communities, then the other

Kivallig Communities, in a manner that is mutually beneficial to the

Parties and that promotes the advancement of Inuit within the

Meadowbank/Meliadine/Whale Tail Project.

The Business Opportunities Committee (BOC) is a committee Nunavut Meeting
established through the IIBA, responsible for Schedule B of the [IBAs,

which sets out to promote and support sustainable economic

development for the benefit of the greatest number of Inuit, with

priority being given firstly to the Affected Communities, then the other

Kivallig Communities.

National Indigenous Day Celebration with teleconference and in-person Nunavut Meeting
conference to learn about and celebrate Indigenous cultures in Canada.

Purpose : Meeting with Agriculture and Agri-Food Canada Nunavut Meeting
representative in Baker Lake to discuss possible funding sources for
food security in Nunavut.

Outcome: Discussion on different potential sources of funding for non-
for profits.
Purpose : Discuss few topics related to the community. Nunavut Meeting

Outcome: Both parties provided updates on community development

initiatives, community training and food security.

Purpose: Provide information on employment, job opportunitiesand  Nunavut Meeting
support application by community members.

Outcome : Questions were answered about Career Opportunities.
Purpose: Provide information on employment, job opportunities and  Nunavut Meeting
support application by community members.

Outcome : Questions from candidates were answered.

Purpose: Provide training to Sanajiksanut candidates that applied to Nunavut Meeting
work at Agnico Eagle to help them prepare for employment. Training

includes topics such as work ethic, team work, budget planning,

worklife balance, essential skills and etc. Pre-employment training is

an |IBA Obligations.

Outcome : 15 participants successfully completed the training program.

Purpose: Provide information on employment, job opportunitiesand  Nunavut Meeting
support application by community members.

Outcome : Provided answers to questions asked by candidates.

Stakeholders
Kivallig Inuit
Association (KIA)

Kivallig Contractors
Group Ltd

Kivallig Inuit
Association (KIA)

General Public

Agri-Food Canada

Hamlet of Baker Lake

Public - Whale Cove

Public - Chesterfield

Inlet

Ilitagsiniq
Public - Baker Lake

Public - Baker Lake

Location Communication venue
Winnipeg
Teleconference
Teleconference
Baker Lake
Baker Lake
Whale Cove

Chesterfield Inlet

Baker Lake

Baker Lake

Inuit Qaujimajatuqangit (1Q) tracking

In answer to NIRB comments /
recommendations in the 2022 Agnico Eagle
Meadowbank Annual Report, this
engagement could report potential Inuit
Qaujimajatugangit (1Q) gathering.

Please note, before formally ackowledging
the collection of Inuit Qaujimajatuqangit,
participants need to consent to engage, and
validate possible discussed IQ. Once
processed with participants, Agnico Eagle
could document and integrate such IQ into
its operations.
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07-08-2023

07-09-2023

07-15-2023

07-15-2023

07-17-2023

07-18-2023

07-19-2023

07-20-2023

07-24-2023

07-24-2023

Meeting with SAO Rankin Inlet

Nunavut Day in Coral Harbour -
2023

Family Day -Rankin Inlet-2023

Employment Information Session
Q3 - Rankin Inlet

Inuit Workforce Barriers Study -
Interview

Inuit Workforce Barriers Study -
Interview

Inuit Workforce Barriers Study -
Interview

Inuit Workforce Barriers Study -
Interview

CIF updates - Arviat

CIF updates - Chesterfield Inlet

3/25/2024 3:02 PM

Description
Purpose : Discuss few topics related to the community.

Outcome: Share information between parties on community
development, initiatives and collaboration opportunities. Discussions
also took place on sealift season.

Purpose: Agnico Eagle participation at Coral Harbour Nunavut Day
Celebration.

Outcome: Participation in community celebrations organized in Coral
Harbour. Agnico Eagle CLO joined and distributed SWAG for the
community members.

Purpose: On July 15th, 45 employees of Agnico Eagle participated to
the Family Fun Day in Rankin Inlet by taking care of the BBQ and
promotional items distribution stand. Agnico Eagle sponsored 30K for
this event.

Outcome: About 1500 people attended the event.
Purpose: Provide information about employment, job opportunities
and support for application for community members.

Outcome : Information Session was performed during the Family Day in
Rankin Inlet and several people asked questions and ask for a meeting
at the office to complete their application.

Purpose: Interview Inuit (inuit women) on Inuit Workforce Barriers,
under the IIBA obligation.

Outcome: Collect insights and comments on potential barriers to Inuit
workforce and women employment in the Kivalliq labour market.

Purpose: Interview Inuit (inuit women) on Inuit Workforce Barriers,
under the 1IBA obligation.

Outcome: Collect insights and comments on potential barriers to Inuit
workforce and women employment in the Kivallig labour market.

Purpose: Interview Inuit (inuit women) on Inuit Workforce Barriers,
under the 1IBA obligation.

Outcome: Collected insights and comments on potential barriers to
Inuit workforce and women employment in the Kivallig labour market.

Purpose: Interview Inuit (inuit women) on Inuit Workforce Barriers,
under the IIBA obligation.

Outcome: Collect insights and comments on potential barriers to Inuit
workforce and women employment in the Kivalliq labour market.

Purpose: Meeting with Hamlet to discuss Agnico Eagle CIF to run
community donations.

Outcome: Discussion between parties to update on CIF activities,
administrative needs and future touchpoints.

Purpose: Meeting with Hamlet to discuss Agnico Eagle CIF to run
community donations.

Outcome: Discussion between parties to update on CIF activities,
administrative needs and future touchpoints.

Projects

Nunavut

Nunavut

Nunavut

Nunavut

Nunavut

Nunavut

Nunavut

Nunavut

Nunavut

Nunavut

Type of communication

Meeting

Event

Event

Event

Meeting

Meeting

Meeting

Meeting

Meeting

Meeting

Stakeholders Location Communication venue

Hamlet of Rankin Inlet Rankin Inlet

Public Coral Harbour  Coral Harbour

Public - Rankin Inlet Rankin Inlet

Public - Rankin Inlet Rankin Inlet

Guest Teleconference
Guest Iqaluit
Guest Iqaluit
Guest Iqaluit

Hamlet of Arviat Teleconference

Hamlet of Chesterfield Teleconference

Inlet

Inuit Qaujimajatuqangit (1Q) tracking
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07-24-2023

07-24-2023

07-24-2023

07-28-2023

07-28-2023

08-07-2023

08-09-2023

08-14-2023

08-15-2023

08-15-2023

Title
CIF updates - Coral Harbour

CIF updates - Baker Lake

CIF updates - Naujaat

Meeting with Department of
Education- Inunnguiniq - 2023

Inuit Workforce Barriers Study -
Interview

Pre-employment Training Program -

Rankin Inlet

Employment Information Session -
Winnipeg

Meeting with Government of
Nunavut Education Development
and Transportation department

Ilitagsiniq Meeting

Meeting between llitagsiniq and
Agnico Eagle

3/25/2024 3:02 PM

Description
Purpose: Meeting with Hamlet to discuss Agnico Eagle CIF to run
community donations.

Outcome: Discussion between parties to update on CIF activities,
administrative needs and future touchpoints.

Purpose: Meeting with Hamlet to discuss Agnico Eagle CIF to run
community donations.

Outcome: Discussion between parties to provide update on CIF
activities, administrative needs and future touchpoints.
Purpose: Meeting with Hamlet to discuss Agnico Eagle CIF to run
community donations.

Outcome: Discussion between parties to update on CIF activities,
administrative needs and future touchpoints.

Purpose: Meeting organized to explain the Inunnguiniq project to
Deputy Minister of the Government of Nunavut (Soucre, steps,
agreement, next steps).

Outcome: Government of Nunavut welcomed and celebrated the
project. It also offered to support if need be.

Purpose: Interview Inuit (inuit women) on Inuit Workforce Barriers,
under the IIBA obligation.

Outcome: Collected insights and comments on potential barriers to
Inuit workforce and women employment in the Kivallig labour market.

Purpose: Provide training to Sanajiksanut candidates that applied to
work at Agnico Eagle to help them prepare for employment. Training
includes various topics such as work ethic, team work, budget planning,
worklife balance, essential skills and etc. Pre-employment training is
an lIBA Obligations.

Outcome : 3 participants successfully completed the training program.

Purpose : Promote career and job opportunities, answer questions and
support application. Engage with Manitoba Inuit Association to create
a new recruitment hub for Inuit potential candidates.

Outcome : 10 Participants signed in and had a few more who did not.
We collaborated with the Manitoba Inuit Association to organize the
event.

Purpose: General update, Kivallig MOU discussion and Trade Show
planning.

Outcome: Agreement to resume MOU meeting.

Purpose: Follow-up on key projects Inunnguiniq, pre-employment and
Leadership program at Agnico Eagle.

Outcome: MOU on Inunnguinig and pre-employment activities.
Purpose: Share feedback and comment between both organization on
pre-employment training and initiate plans for 2024.

Outcome: Both parties shared an update, discuss upcoming activities in
the territory, and touchbase on Inunnguinig.

Projects
Nunavut

Nunavut

Nunavut

Nunavut

Nunavut

Nunavut

Nunavut

Nunavut

Nunavut

Nunavut

Type of communication

Meeting

Meeting

Meeting

Meeting

Meeting

Meeting

Event

Meeting

Meeting

Meeting

Communication venue
Teleconference

Stakeholders Location
Hamlet of Coral
Harbour

Hamlet of Baker Lake Teleconference

Hamlet of Naujaat Teleconference

Government of Teleconference
Nunavut- Department

of Education

Guest Chesterfield Inlet
Ilitagsiniq Rankin Inlet
Manitoba Inuit Winnipeg
Association

Government of Rankin Inlet

Nunavut - Economic
Development and
Transportation (ED&T)

Ilitagsiniq Rankin Inlet

Ilitagsiniq Rankin Inlet

Inuit Qaujimajatuqangit (1Q) tracking
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Title Description Projects Type of communication Stakeholders Location Communication venue Inuit Qaujimajatuqangit (1Q) tracking
08-16-2023 Rankin Inlet SAO Meeting Purpose: General Update on Operations, and update on Community Nunavut Meeting Hamlet of Rankin Inlet Rankin Inlet
Investment Funds.

Outcome: Identification of collaboration opportunities on significant
project for Rankin Inlet community.

08-22-2023 BOC #2023-03 The Business Opportunities Committee (BOC) is a committee Nunavut Meeting Kivallig Inuit Teleconference
established through the IIBA, responsible for Schedule B of the 1IBAs, Association (KIA)
which sets out to promote and support sustainable economic Sarliag CMAC Inc.

development for the benefit of the greatest number of Inuit, with
priority being given firstly to the Affected Communities, then the other
Kivallig Communities.

08-22-2023 BOC 2023-03 Q3 meeting The Business Opportunities Committee (BOC) is a committee Nunavut Meeting Kivallig Inuit Teleconference
established through the IIBA, responsible for Schedule B of the II1BAs, Association (KIA)
which sets out to promote and support sustainable economic Sarliaqg CMAC Inc.

development for the benefit of the greatest number of Inuit, with
priority being given firstly to the Affected Communities, then the other
Kivallig Communities.

08-23-2023 ECC #2023-03 The Employment and Culture Committee (ECC) is a committee Nunavut Meeting Kivallig Inuit Teleconference
established through the IIBA, responsible for Schedule C and D of the Association (KIA)
[IBAs, which sets out to establish and implement programs and
processes to promote the training, employment and retention of Inuit,
with preference given to Inuit of the Affected Communities, in a
manner that is mutually beneficial to the Parties and that promotes the
advancement of Inuit within the Meadowbank/Meliadine/Whale Tail
Project, as well as promote social and cultural wellness of Inuit in the

Kivallig Region.
08-29-2023 MBK Complex OSWG #2023-03 The On-Site Working Group (OSWG) is responsible for identifyingand Meadowbank Meeting Kivallig Inuit Teleconference
resolving issues that arise on the project site, in an informal way. Association (KIA)
08-30-2023 Employment Information Session Purpose: Provide information about employment, job opportunities Nunavut Event Public - Naujaat Naujaat
Q3 - Naujaat and support for application for community members.

Outcome : No participant showed up for the Naujaat EIS
08-31-2023 Employment Information Session Purpose: Provide information about employment, job opportunities Nunavut Event Public - Arviat Arviat
Q3 - Arviat and support for application for community members. Hamlet of Arviat

Outcome : Question from candidates were answered.
09-01-2023 MEL/MBK OSWG EAP- Questions Purpose: Introduction meeting for both MEL/MBK OSWG on Employee Nunavut Meeting Kivallig Inuit Teleconference
Assistance Program. Association (KIA)

Outcome: Discussion between KIA and sites HR dept to obtain more
details about the Employee Family Assistance Program.
09-02-2023 Festival by the Lake - Baker Lake Purpose: Annual Family Day activity in Baker Lake. Meadowbank Event Public - Baker Lake Baker Lake

Outcome: More than 600 lunch served. 50 employees from various
departments participated and over 1000 community members were
present.
09-05-2023 Pulaarvik Meeting for local project Purpose: Meeting to discuss trail to the Pulaarvik Camp on AWAR KM 9. Nunavut Meeting Pulaarvik Kablu Teleconference
Friendship Center
Outcome: Update on Agnico Eagle's position and available support.

09-07-2023 Elders - Dust Management Purpose: Organized a bus tour with 16 interested elders to go along the Meadowbank Meeting Kivallig Elders Advisory Baker Lake
AWAR to locate and note dust suppressant added on the road portions Committee
up to 65 km.

Outcome: Elders noticed the difference between the area where
suppressant has been added on and areas where it has not been.
Which shows that dust suppressant is effective.

3/25/2024 3:02 PM 14 /22



Title
with KSEC

09-10-2023 Helicopter tour - Amarugq Site Visit

09-11-2023 Employment Information Session -
Q3 - Coral Harbour

09-11-2023 Pre-employment Training Program -
Arviat

09-12-2023 Inuit Workforce Barriers Study -
Interview

09-13-2023 Baker Lake - 2023 Meadowbank
Cyanide Information Session

09-14-2023 Inuit Workforce Barriers Study -
Interview

09-14-2023 Meeting follow-up between Agnico
Eagle and Peter Expediting Ltd

09-15-2023 Kivallig Chamber of Commerce -
Meeting

3/25/2024 3:02 PM

Description Projects Type of communication
09-09-2023 September 2023 MBK Complex Tour Tour of Meadowbank site was organized by Agnico Eagle for the KSEC Meadowbank Meeting

Students and their teachers. They were 30 students from all the 7

communities of the Kivallig.

During the Festival By the Lake of September 2nd in Baker Lake, Agnico Meadowbank Meeting
Eagle has organized a draw of 4 people to go visit Amarug. 4 winners

won a helicopter tour to Amarugq for the day and come back later in the

afterneroon. This visit was made to ensure giving the chance for the

community members of Baker Lake to visit Amaruqg which is more than

4 hours drive away from the community.

Purpose: Provide information about employment, job opportunities Nunavut Event
and support for application for community members.

Outcome : Two participants, helping people apply online and one

person to be hired at Meliadine

Purpose: Provide training to Sanajiksanut candidates that applied to Nunavut Meeting
work at Agnico Eagle to help them prepare for employment. Training

includes various topics such as work ethic, team work, budget planning,

worklife balance, essential skills and etc. Pre-employment training is

an lIBA Obligations.

Outcome : 6 participants successfully completed the training program.

Purpose: Interview Inuit (inuit women) on Inuit Workforce Barriers, Nunavut Meeting
under the 1IBA obligation.

Outcome: Collected insights and comments on potential barriers to
Inuit workforce and women employment in the Kivallig labour market.

Purpose: Invite Community First responders to allow Agnico Eagleto = Meadowbank Meeting
share cyanide transportation procedure, safety measures and also
collect feedback/comments on our process.

Outcome: Presentation of Cyanide Transportation operations,

answered questions and sharedcomments. Participants also had the

opportunity to review AWAR road procedures and were consulted on

safety process.

Purpose: Interview Inuit (inuit women) on Inuit Workforce Barriers, Nunavut Meeting
under the IIBA obligation.

Outcome: Collected insights and comments on potential barriers to
Inuit workforce and women employment in the Kivallig labour market.

Purpose : Organize a trainer visit to the Baker Lake Mechanic Training  Nunavut Meeting
Program and follow-up about the Baker Lake Training Program.

Outcome: Parties shared an update Baker Lake Mechanic Training
Program

Purpose: Meet with Kivallig Chamber of Commerce to discuss land Nunavut Meeting
used plan.

Outcome: Chamber considering sending letter of concern to NPC on
land use plan, and learn about the chamber home ownership initiative
with plan to receive briefing from their consultants.

Stakeholders Location Communication venue
Kivallig Science Meadowbank

Educators' Community

(KSEC)

Public - Baker Lake Amaruq

Public - Coral Harbour Coral Harbour

Ilitagsiniq Arviat
Public - Arviat
Guest Baker Lake

Hamlet of Baker Lake Baker Lake
HTO - Baker Lake

Baker Lake Search and

Rescue

Guest Baker Lake

Peter's Expediting Teleconference
Limited (PEL)

Kivallig Chamber of Teleconference
Commerce

Inuit Qaujimajatuqangit (1Q) tracking
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Description Projects Type of communication Stakeholders Location Communication venue Inuit Qaujimajatugangit (1Q) tracking
09-18-2023 Athabaska Dene Meeting Purpose: Discuss Dene involvement in caribou management at Nunavut Meeting Denesuline - Sayisi Rankin Inlet
Meliadine.

Outcome: Discussed the possibility of requesting meeting between
Dene Elders and KEAC, and consideration of transportation support for

Dene Elders.
09-20-2023 IC #2023-03 The Implementation Committee (IC) is a committee established Nunavut Meeting Kivallig Inuit Teleconference
through the IIBA, responsible for Schedule F of the IIBAs, which sets out Association (KIA)

to ensure the effective implementation of the Agreements, with
priority being given firstly to the Affected Communities, then the other
Kivallig Communities, in a manner that is mutually beneficial to the
Parties and that promotes the advancement of Inuit within the
Meadowbank/Meliadine/Whale Tail Project.
09-25-2023 2023 Kivallig Trade Show The 2023 edition of the Kivallig Trade show was happening in Rankin Nunavut Meeting General Public Rankin Inlet
Inlet. From September 25th to September 27th. 28 delegates from
Agnico Eagle participated to this edition. This year edition was conclude
by the Announcement of the Inunnguiniq Prohject (S5Million
investment and partners).
09-26-2023 Kivalliq Entrepreneur Program: Purpose:Introduce the KEP to the Kivallig Business Capacity Building Nunavut Meeting Kivalliq Trade Show Rankin Inlet
Presentation Program. (Business Mentorship Program). Agnico Eagle presented the Society
Kivallig Business Resources.

Outcome: Resources were shared, and mentorship program was
explained and introduced. A total of 12 participants attended the

program.
09-26-2023 Meeting with Government of Purpose: Information sharing, providing a company update, Update Nunavut Meeting Premier PJ Akeeagok Rankin Inlet
Nunavut: Premier PJ Akeeagok Nunavut operations, discussing topics of mutual interest (Meliadine

Extension, NIRB Hearing, Meadowbank Closure, Inunnguiniq).

Outcome: Discussion to be continued for support and alignment on
various files: Meadowbank Closure, Continued collaboration with GN

department.
09-27-2023 Procurement Info session at the Purpose:Present Procurement Info session at the Kivalliq Tradeshow to Nunavut Meeting General Public Rankin Inlet
Kivallig Tradeshow KTS participants.

Outcome: Participants received and met with Agnico Eagle
Procurement team. This opportunity gave the chance to ask any
questions and answers on Pre-qualification process.
09-27-2023 Meeting with Hamlet of Rankin Inlet Purpose: Update on operation and Meliadine Extension. Nunavut Meeting Hamlet of Rankin Inlet Rankin Inlet

Outcome: Continue updating Hamlet Council on ongoing operations at

Meliadine.
09-27-2023 Meeting with Senator Patterson Purpose: Discuss NIRB application-Meliadine Extension, NDLUP, Dene  Nunavut Meeting Senator Dennis Rankin Inlet
overlap, Update on Nunavut operations. Patterson

Outcome: Supported engagement with Federal entities, and Agnico
Eagle to provide an update on ongoing operations.

09-27-2023 Meeting with Sakku Purpose: Discussion and update on Nunavut Operations, Hydro-Fibre ~ Nunavut Meeting Sakku Investments Rankin Inlet
line, and alternative Energy. Corporation

Outcome: General update between organizations, continued
collaboration.

09-27-2023 Meeting between Agnico Eagle and Purpose: Provide Update on Baker Lake Mechanic Training Program. Nunavut Meeting Peter's Expediting Rankin Inlet
Peter Expediting Ltd Limited (PEL)
Outcome: Discussion on ongoing program and future activities to
develop.
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Title Description Projects Type of communication Stakeholders Location Communication venue Inuit Qaujimajatuqangit (1Q) tracking

09-28-2023 I1IBA Info session- Rankin Inlet Purpose: Host an IIBA info session in Rankin Inlet for the public. Nunavut Meeting Kivallig Inuit Rankin Inlet
Association (KIA)
Outcome: Participation from the public and sharing of information and Public - Rankin Inlet
content about the IIBA agreement. Public Services &
Procurement Canada
10-03-2023 Kivallig Chamber of Commerce - Purpose: Debrief on housing initiatives. Nunavut Meeting Kivallig Chamber of Teleconference
Housing Initiative Commerce
Outcome: Presentation materials received; letter of support being
considered.
10-05-2023 SEMC Planning 2023 -Kivallig Purpose: Meeting organized with the Government of Nunavut on Nunavut Meeting Government of Teleconference
upcoming SEMC meeting in Nov 2023. Nunavut - Economic
Development and
Outcome: Finalized agenda items, list of invitees and discussion on Transportation (ED&T)
potential site visit.
10-10-2023 Kivallig Inuit Association AGM Purpose: Attend Annual General Meeting 2023. Nunavut Meeting Kivallig Inuit Rankin Inlet

Association (KIA)
Outcome: Received updates on KIA operations, and share information
on Kivallig Agnico Eagle operations.

10-12-2023 KIA AGM Meeting Purpose: Kivallig Inuit Association AGM. Nunavut Meeting Kivallig Inuit Rankin Inlet
Association (KIA)
Outcome: Agnico Eagle presented an operations update for all Kivalliq Public - Rankin Inlet
Mine sites
10-13-2023 Kivallig Labout Market Analysis Purpose: KLMA Framework discussions with KIA. Nunavut Meeting Kivallig Inuit Teleconference
Framework discussions Association (KIA)
Outcome: Approval of the scope of work and plan to start project in the
New Year 2024.
10-16-2023 Traditional Land Use Survey - Baker Purpose: Meeting with Elders to discuss Traditional Land Use. Meadowbank Meeting Baker Lake HTO Baker Lake In answer to NIRB comments /
Lake to Gjoa Haven Kivalliq Elders Advisory recommendations in the 2022 Agnico Eagle
Outcome: Permitting and Cultural Awareness activities, by meeting Committee Meadowbank Annual Report, this
with local Baker Lake Elders, Land Users and HTO to discuss traditional Hamlet of Baker Lake engagement could report potential Inuit
land use that may be impacted by Meadowbank and Whale Tail Qaujimajatuqgangit (1Q) gathering.

operations and future permitting related studies.
Please note, before formally ackowledging
the collection of Inuit Qaujimajatugangit,
participants need to consent to engage, and
validate possible discussed IQ. Once
processed with participants, Agnico Eagle
could document and integrate such 1Q into
its operations.

10-17-2023 Baker lake Elders - Winter Travel Purpose: Mark winter travel routes between Baker Lake, Garry Lake, = Meadowbank Meeting Kivallig Elders Advisory Baker Lake In answer to NIRB comments /
Roads Back River and Gjoa Haven and mark historic camp sites and graves Committee recommendations in the 2022 Agnico Eagle
around camping locations. Meadowbank Annual Report, this
engagement could report potential Inuit
Outcome: Elders were able to share knowledge regarding routes and Qaujimajatugangit (1Q) gathering.

land. Another meeting to be organized to continue the work.
Please note, before formally ackowledging
the collection of Inuit Qaujimajatuqangit,
participants need to consent to engage, and
validate possible discussed 1Q. Once
processed with participants, Agnico Eagle
could document and integrate such 1Q into
its operations.
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Title

Description Projects

Type of communication

Stakeholders Location

Communication venue

Inuit Qaujimajatuqangit (1Q) tracking

10-24-2023 Reconciliation Action Plan meeting

with KEAC Executives

10-24-2023 KEAC Executive Meeting

10-25-2023 Meeting with Manitoba Inuit

Association

10-27-2023 Discussion on Project Terms and

Condition No.008, Condition 58

10-30-2023 IWBS - Working Session

10-30-2023 KLMA work session

11-01-2023 Discussion with NSSI and Kivallig
Arctic Co-op

11-02-2023 Meeting with Chesterfield Inlet
Mayor & SAO

3/25/2024 3:02 PM

Purpose: To discuss RAP with external stakeholders Kivalliq Elders Nunavut
Advisory Committee.

Outcome: KEAC members were updated and consulted on Agnico
Eagle's plan and provided advise.

Purpose: Agnico Eagle’s Reconciliation Action Plan Discussion and Nunavut
guestions on other thiings would the KEAC add on to the plan.

Outcome: KEAC shared input on the Reconciliation Action plan and
decided to do more visit on site and meet with employees.
Purpose: Meeting with the CEO at Manitoba Inuit Association. Nunavut

Outcome: Discussed the Business Capacity Building program. Also,

mentioned the Sanajiksanut program - if any students or any inuit are

interested in apprenticeship jobs.

Purpose: Meeting to discuss and satisfy requirements of Project TC 58 Meadowbank
with the Government of Nunavut Health department representatives.

outcome: Follow-up in-person meeting planned for November 20th in
Rankin Inlet.

Purpose: Working session on the Inuit Workforce Barriers Strategy Nunavut
session with ECC (KIA).

Outcome: Meeting between KIA's [IBA coordinators (MBK & MEL) to go

over the IWBS framework and strategy of the current 2023 IWBS study

and had a work session.

Purpose: Working Session on the Kivalliq Labour Market Analysis Nunavut
preparation with ECC (KIA).

Outcome: Meeting with KIA's IIBA coordinators (MBK & MEL) to go

over the KLMA framework before planning any further stages in the

next study to take place nearing end of 2023 or beginning of 2024.

Purpose: Providing information with regards to the Inunnguinniq Nunavut
project and especially the partnership with Breakfast Club of Canada,

NSSI & Kivallig Arctic Co-op. Discussi and share interest in contributing

(through services or expertise) to the Inunnguiniq project and maybe

help extending financial support to the current project.

Outcome: Introduction to Breakfast Club responsible of the Inunnguiniq
partnership to initiate discussions and assess possibilities.

Purpose: Discussion and update between Agnico Eagle and Chesterfiled Nunavut
Inlet Mayor.

Outcome: Parties shared information, and Hamlet representatives
mentioned community would like to see Agnico Eagle more in the near
future.

Meeting

Meeting

Meeting

Meeting

Meeting

Meeting

Event

Meeting

Kivalliq Elders Advisory Rankin Inlet
Committee

Kivalliq Elders Advisory Rankin Inlet
Committee

Manitoba Inuit Winnipeg
Association

Government of
Nunavut - Health

Kivallig Inuit
Association (KIA)

Kivallig Inuit
Association (KIA)

Artic Coop

NSSI

Breakfast Club of
Canada

Hamlet of Chesterfield
Inlet

Teleconference

teleconference

teleconference

Teleconference

Teleconference

In answer to NIRB comments /
recommendations in the 2022 Agnico Eagle
Meadowbank Annual Report, this
engagement could report potential Inuit
Qaujimajatugangit (1Q) gathering.

Please note, before formally ackowledging
the collection of Inuit Qaujimajatugangit,
participants need to consent to engage, and
validate possible discussed IQ. Once
processed with participants, Agnico Eagle
could document and integrate such 1Q into
its operations.




Title
11-07-2023 ECC #2023-04

11-07-2023 2023 Visit Principal of Maani Ulujuk
High School

11-08-2023 2023 Career Day in Rankin Inlet -
Day with Maani Ulujuk High School

11-08-2023 Employment Information
Session/Career Day - Q4 - Rankin
Inlet

11-09-2023 BOC #2023-04

11-09-2023 BOC Q4 2023 meeting: Contractor
initiatives

11-10-2023 NTI Lands - Meadowbank MEA Area
Adjustments

3/25/2024 3:02 PM

Description Projects Type of communication

The Employment and Culture Committee (ECC) is a committee Nunavut Meeting
established through the IIBA, responsible for Schedule C and D of the

[IBAs, which sets out to establish and implement programs and

processes to promote the training, employment and retention of Inuit,

with preference given to Inuit of the Affected Communities, in a

manner that is mutually beneficial to the Parties and that promotes the

advancement of Inuit within the Meadowbank/Meliadine/Whale Tail

Project, as well as promote social and cultural wellness of Inuit in the

Kivallig Region.

Purpose: In preparation for the 2023 Career Day in Rankin Inlet, Mining Nunavut Event
Matters, RTMQ and Agnico Eagle went to visit the Principal of the

Maani Ulujuk High School in order to present the details of the Career

Day. AEM Iso took this opportunity to see if there were any possibilities

to recruit additional participants.

Outcome: The Principal was pleased with the activities planned and

offered to recall teachers and see their interests in participating.

Purpose:Event organized by Agnico Eagle in order to promote and Nunavut Event
inform the community members about mining, operations and career

opportunities. It is also an opportunity to have a two-way

communication with the community members and learn from them.

This was the second edition of the Career day and was held on

November 8th at the Community Hall of Rankin Inlet.

Outcome: The day was dedicated to the students of Maani Ulujuk High

School and the evening was dedicated to the community members

(open to public).

Purpose: Provide information on employment, job opportunitiesand  Nunavut Meeting
support for application for community members. The employment

information session was done during the Career Day event. Agnico

Eagle had its Sanajiksanut recruitment booth.

Outcome : About 150 community members participated in the Career

Day. Partners were invited for the Career Day : Department of Family

Services (GN), Kivallig Contractor Groups, RTMQ, Meliadine employees,

Sakku, and Tangmaarvik.

The Business Opportunities Committee (BOC) is a committee Nunavut Meeting
established through the IIBA, responsible for Schedule B of the 1I1BAs,

which sets out to promote and support sustainable economic

development for the benefit of the greatest number of Inuit, with

priority being given firstly to the Affected Communities, then the other

Kivallig Communities.

The Business Opportunities Committee (BOC) is a committee Nunavut Meeting
established through the IIBA, responsible for Schedule B of the 1I1BAs,
which sets out to promote and support sustainable economic
development for the benefit of the greatest number of Inuit, with
priority being given firstly to the Affected Communities, then the other
Kivallig Communities.

Purpose: In-person meeting with NTI Director of Lands. Meadowbank Meeting
Outcome: Determined the status of requested changes to the

Meadowbank Mineral Exploration Area ("MEA") Area size and shape.

Stakeholders Location Communication venue
Kivallig Inuit Teleconference
Association (KIA)

Maani Ulujuk High Rankin Inlet
School

Maani Ulujuk High Rankin Inlet
School

Public Rankin Inlet Rankin Inlet

Kivallig Inuit Teleconference
Association (KIA)

Kivallig Inuit Teleconference
Association (KIA)
Tangmaarvik

Nunavut Tunngavik Inc Cambridge Bay
(NTI)

Inuit Qaujimajatuqangit (1Q) tracking
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11-15-2023 PreQ Session in Teleconference

11-20-2023 TC 58 Meeting with Government of
Nunavut Health department

11-20-2023 Pre-employment Training Program -
Rankin Inlet

11-22-2023 Kivallig Entrepreneur Program
Presentation

11-22-2023 Mining Day on the Hill - Nunavut
Event with Senator Patterson

11-26-2023 2023 Baker Lake-Visit the Rec.
Coordinator

11-27-2023 KEAC - Winter Roads Mapping

11-27-2023 HTO meeting Regional Exploration

3/25/2024 3:02 PM

Description

Purpose: Under IIBAs obligation, Agnico Eagle Procurement
Department deliver prequalification information session to interested
local businesses.

Outcome: Participants from local businesses received information on
Agnico Eagle's procurement process, received key documents, and
answers to their questions.

Purpose: Meeting Government of Nunavut Health Department and
Meadowbank Health and Safety representatives regarding TC58 under
the Meadowbank Project certificate.

Outcome: Government of Nunavut Health to share Regional Health
situation, Agnico Eagle Mines to share ongoing activities.

Purpose: Provide training to Sanajiksanut candidates that applied to
work at Agnico Eagle to help them prepare for employment. Training
includes various topics such as work ethic, team work, budget planning,
worklife balance, essential skills and etc. Pre-employment training is
an |IBA Obligations.

Outcome : 4 participants successfully completed the training program.

Purpose: Talking to KEP participants from Coral about the Business
mentorship program. And speaking to the participants about the
mentoring program, resources and other opportunities for
entrepreneurs.

Outcome: Coral Harbour Kivallig Enterprise Program participants (KEP)
enjoyed the presentation, including information from Prequalification
process. There were five participants in total.

Purpose: Regroup mining sector stakeholders and key players to
discuss the future of mining in Nunavut.

Outcome: Discussion between companies, organizations and main
territorial stakeholders.

Purpose: The goal of the meeting was to show appreciation for the
support on the Caribou feast organization, as well as for flexibility due
to postponed Christmas Feast (reasons: blizzard and caribou on the
road).

Outcome: Good discussion and status update on upcoming activities
organisation in town.
Purpose: Working session with Baker Lake Elders for mapping exercise.

Outcome: Mapping of winter travel roads with Baker Lake elders.

Purpose : Meeting with HTO board to provide update on next seasons
Exploration field program, AWAR Winter preparation and NIRB decision
update on Meliadine Extension.

Outcome: Parties discussed the need for survival kit for all vehicles on
the AWAR, request for improved communication on road closure,
approval of snow fences and post on the AWAR.

Projects
Nunavut

Meadowbank

Nunavut

Nunavut

Nunavut

Meadowbank

Meadowbank

Nunavut

Type of communication

Meeting

Meeting

Meeting

Meeting

Event

Meeting

Meeting

Meeting

Stakeholders Location Communication venue
General Public Teleconference
Government of Rankin Inlet

Nunavut - Health

Ilitagsiniq Rankin Inlet
Public - Rankin Inlet

Kivallig Entrepreneur  Coral Harbour
Program (KEP)
Public - Coral Harbour

Senator Dennis Ottawa
Patterson

Baker Lake Recreation Baker Lake
Coordinator

Kivalliq Elders Advisory Baker Lake
Committee

HTO - Rankin Inlet Rankin Inlet
(Kangigtiniq)

Inuit Qaujimajatuqangit (1Q) tracking
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11-27-2023

11-28-2023

12-04-2023

12-05-2023

12-05-2023

12-06-2023

12-06-2023

12-07-2023

12-09-2023

12-15-2023

Title
2023 Baker Lake-Visit at Jessie
Oornak

KEAC Exploration Update

Nunavut Inuit Heritage Center
(NIHC)

2024 BOC & ECC IMP priorities

December 2023 Baker Lake-
Meeting with Hamlet

IC #2023-04

Kivallig Wildlife Board AGM

MBK Complex OSWG #2023-04

Baker Lake Christmas Feast -
December 2023

2023 Baker Lake Day Care-Progress
conversation

3/25/2024 3:02 PM

Description Projects Type of communication Stakeholders Location Communication venue
Purpose: Meadowbank Complex would like to start the Arts & Crafts ~ Meadowbank Meeting Jessie Oonark Centre  Baker Lake

Local sale with the help of Jessie Oornak. The goal was to go and visit

them to see their interest and availabilities to start the project again.

Outcome: Agnico Eagle was able to meet with the owners and they
gladly expressed their interest and availabilities as well as their contact
information for AEM's Human Resources department to contact them

Purpose : Meeting at Agnico Eagle office to provide update on next Nunavut Meeting Kivalliq Elders Advisory Rankin Inlet
seasons Exploration program. Committee

Outcome: Exploration Update provided and elders offered support to
the mining extension.

Purpose: NIHC reaching out for support (logistics, participations, Nunavut Meeting Nunavut Inuit Heritage Teleconference
funding) for their Heritage Summits in the Kivalliq and Kitikmeot Center (NIHC)
regions.

Outcome: Support available for funds and KEAC participation.
Purpose: KIA & Agnico Eagle working session to identify 2024 BOC & Nunavut Meeting Kivallig Inuit Teleconference
ECC IMP priorities. Association (KIA)

Outcome: KIA & Agnico Eagle Coordinators met and discussed BOC &

ECC IMP priorities. First list of IMP's were picked. Next plan is to

confirm from all parties that this is the list to focus on for 2024.

Purpose: To go over some ongoing topics with Bake rLake SAO and the Meadowbank Meeting Hamlet of Baker Lake Teleconference
new elected Mayor.

Outcome: Discuss different items and identify some key actions.

The Implementation Committee (IC) is a committee established Nunavut Meeting Kivallig Inuit Teleconference
through the IIBA, responsible for Schedule F of the IIBAs, which sets out Association (KIA)

to ensure the effective implementation of the Agreements, with

priority being given firstly to the Affected Communities, then the other

Kivallig Communities, in a manner that is mutually beneficial to the

Parties and that promotes the advancement of Inuit within the

Meadowbank/Meliadine/Whale Tail Project.

Purpose: Presentation of Meliadine Environment department to the Nunavut Meeting Kivallig Wildlife Board Rankin Inlet
KWB Board. Nunavut Tunngavik Inc
(NTI)

Outcome: Overview of Agnico Eagle's operations, Caribou Mitigation
plans, Meliadine Environment, and Terrestrial Advisory Group (TAG)

update.

The On-Site Working Group (OSWG) is responsible for identifyingand Meadowbank Meeting Kivallig Inuit Teleconference
resolving issues that arise on the project site, in an informal way. Association (KIA)

Purpose: Festivities in Baker Lake for community members. Annual Meadowbank Event Public Baker Lake Baker Lake

Community Christmas feast.

Outcome: 25 Agnico Eagle participants, about 1200 community

members, 300 gifts distributed to children under 12, SWAG distribution

and $8,000 in door prizes.

Purpose: Conversation with Baker Lake Daycare group to have project Nunavut Meeting Baker Lake Daycare Teleconference
update and share following activities. group

Outcome: Share a positive update and receive expectation and support
toward both groups.

Inuit Qaujimajatuqangit (1Q) tracking

21/22



Title Description Projects Type of communication Stakeholders Location Communication venue Inuit Qaujimajatuqangit (1Q) tracking
12-18-2023 [IBA awareness session Purpose: IIBA awareness information session with Chesterfield Inlet. Nunavut Meeting Public - Chesterfield Chesterfield Inlet
Inlet

Outcome: Four locals attended the information session at the Hamlet
office. In which the presentation was well received. Also, two Agnico
Eagle employees joined to learn about the IIBA.

12-18-2023 Chesterfield Inlet - Cyanide Purpose: Present cyanide information session and AWAR road update Nunavut Meeting Public - Chesterfield Chesterfield Inlet
transportation presentation and consultation content regarding Meadowbank and Meliadine to Inlet
Chesterfield Inlet community.

Outcome: Cyanide information was shared, and comments and
guestions received were answered.
12-18-2023 Employment Information Session -  Purpose: Provide information on employment, job opportunitiesand  Nunavut Meeting Public - Chesterfield Chesterfield Inlet
Q4 - Chesterfield Inlet support for application for community members. Inlet

Outcome : 4 participants attended the employment information

session
12-18-2023 Employment Information Session -  Purpose: Provide information on employment, job opportunities and  Nunavut Meeting Public - Baker Lake Baker Lake
Q4 - Baker Lake support for application for community members.

Outcome : No participant showed up for the Baker Lake EIS
12-19-2023 Chesterfield - MMSO update Purpose: Present results of 2022 Annual Report, Marine mammal and  Nunavut Consultation Public - Chesterfield Chesterfield Inlet
seabird observation (MMSO). Inlet

Outcome: Results presented to Chesterfield public and answered
questions.
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