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2024-01-10

Title
[Meeting with MBK IBA
coordinator

Purpose: Discuss possible travel dates to MBK onsite visits and OSWG meetings. Including Baker Lake KIA Director. Also, site visit at Amaruq
Outcome: Positive, we have some placeholder dates to travel in February onsite with KIA.

Meadowbank

Meeting

Charlie Tautuagjuk

Microsoft Teams Meeting

2024-01-11

Engagement with Nunavut
|Arctic College - ETP program

Purpose: Meeting with Albert Netser who is responsible for the Environment Technology Program (ETP) at the Nunavut Arctic College. AEM
would like to visit the ETP students in Igaluit to talk about the Environment field at the mine site and also talk to them about summer
students' program.

Outcomes: The NAC is interested to collaborate with Agnico in this initiative. Potential dates will be discussed and a in-person meeting
|Albert will take place next week.

Nunavut

Meeting

Nunavut Arctic College - Kivalliq Campus.

Teams

2024-01-18

Catalyste+ and Ablugta

Purpose: Discuss Advisor travel plans and Ablugta's staff travel (Erin) travel to Baker Lake for Business Capacity Building Mentorship program.

Outcome: The project is on-going with Advisor travelling to Baker Lake to meet and train Mentee's. And have Erin also travel to Baker Lake.

Nunavut

Meeting

2024-01-20

Employment Information
Session

Purpose: Quarterly Employment Information Session.
Outcome: Sessions organized

Nunavut

Public Meeting

Public - Rankin Inlet

Rankin Inlet, NU, CA
(City)

2024-01-22

Breakfast Club of Canada

Purpose: Meeting with Jennifer Wong and Ryan Baker to discuss partnership status, progress, and next steps.
Outcome: Aligned to meet the annual objectives to onboard 5 schools in 2024.

Nunavut

Meeting

Breakfast Club of Canada

Greater Vancouver
(County)

2024-01-22

Mechanic Training Program -

[A 7-day on-site Mechanic Training program was conducted at Meadowbank and Amarug to prepare nine trainees for future employment

focusing on basic mechanical skills and Health & Safety training,

Nunavut

Event

|ABF Arctic Inc..
Peter's Expediting Limited (PEL)
Public - Baker Lake

Meadowbank (Sub.
locality)

2024-01-23

[TASK Week Kick off Meeting
Iwith JASS

[Since 2012, Agnico Eagle has partnered with Jonah Amitnaaq Secondary School (JASS) to organize the annual TASK Week. This successful
collaboration aims to provide valuable learning opportunities for students. Continuing this tradition, we are planning to conduct TASK Week
again in 2024

Purpose: This meeting focused on establishing the foundational elements for the 2024 TASK Week. Key areas of discussion included potential
dates for the event, the number of trades to be offered, alternative program options, and the availability of school instructors.

Outcome: Both Agnico Eagle and JASS representatives collaborated to create a list of tasks to be addressed before the next planning meeting.
It was agreed that the next meeting would take place on February 31st during our next visit to Baker Lake.

Meadowbank

Meeting

Catherine Mourot - Jonah Amitnaaq
Secondary School

2024-01-24

Canadian Northern Economic
Development Agency

Purpose: Meeting with CanNor representatives (limi Onalik, Stephen Traynor, and Lisa Dyer) initiated by CanNor on January 24th.

Outcome: Agnico Eagle provided a general update on Nunavut operations (Meadowbank, Meliadine, and Hope Bay), including the Meliadine
Extension withdrawal, A. Tonsa project, closure, and ini was shared regarding available training subsidies,
community infrastructure development funding (specifically referencing the Baker Lake Day Care and Inunnguinig), and the 2024 project
application round. CanNor requested Agnico Eagle's input on the current NDLUP to inform their recommendations to Minister Vandal. They
also sought Agnico Eagle's perspective on their level of confidence in Nunavut organizations (NPC, NIRB, NWB, etc.) and their processes, as
[well as Agnico Eagle's best practices and experience in major project management to support the $1.68 Nunavut Housing project.

Nunavut

Meeting

CanNor (business grants)

Greater Vancouver
(County)

2024-01-30

Baker Lake Hamlet Meeting

Purpose:
I This meeting served as a monthly discussion forum with the Baker Lake SAO to address ongoing files and topics of mutual interest.

Outcome:

IThe meeting covered a range of topics, including a discussion on the meeting between the Meadowbank Complex General Manager and the
Mayor of Baker Lake, updates on the Elders Cabin project, the 2019 Amarug Opening Legacy Funds, the provision of soapstone to Baker Lake
artists, the Social Transition Committee, repurposing initiatives, the Community Initiatives Fund, and the organization of monthly touchpoint
meetings

Meadowbank

Meeting

Baker Lake, NU, CA
(City)

2024-01-31

Meadowbank Coffee and Chat

[A"Coffee and Chat" event for the Meadowbank Complex in Baker Lake, Nunavut, was held in January 2024. This event followed two previous
cancellations and was a collaborative effort between Community Relations and Operations departments. The last Coffee and Chat in Baker
Lake occurred in April 2023,

Purpose:

The goal of the Coffee and Chat is to:

- Enhance Community Presence & Accessibility - To be readily available in the community to listen to and address the questions, concerns, and
suggestions of Baker Lake residents.

- Foster Open Dialogue: To engage in transparent, open, and honest discussions with community members.

Gather Community Perspectives: To actively listen and learn about the thoughts, opinions, and concerns of community members.

- Understand Community Sentiment: To gain valuable insights into the current sentiments and perspectives of the community.

I The event successfully addressed questions and comments from community members on a range of topics, including:

- Operational Update: Current operational activities and updates from the Meadowbank Complex
AWAR Security: Information and updates regarding AWAR security protocols.

- Exploration Summary and 2024 Plans: A summary of 2023 exploration activities and an overview of planned exploration activities for 2024,
Mining Life Cycle: An explanation of the various stages of the mining life cycle.

- Sanajiksanut Update: Updates and information related to the Sanajiksanut project.

|A commitment was made to follow up with individual community members on any unanswered questions.

Meadowbank

Event

Baker Lake Community

Baker Lake, NU, CA
(City)

2024-0131

KEAC - Participation to Baker
Lake Coffee and Chat

Purpose: The primary objective of the Coffee and Chat is to foster open and honest dialogue with community members. This includes being
present in the community and accessible to listen to and address their questions, concerns, and suggestions. The goal i to engage in
transparent and open discussions, while also actively listening and learning about the thoughts, opinions, and concerns of community
members. Uttimately, the Coffee and Chat aims to understand the pulse of the community and gain valuable insights into their perspectives.
Outcome: The Coffee and Chat successfully addressed questions and comments from community members on a range of topics, including

updates, AWAR Security, exploration plans for 2024, the mining life cycle, and the Sanajiksanut Update. Unanswered questions
| were addressed individually following the event.

Meadowbank

Event

Kivalliq Elders Advisory Committee

Baker Lake, NU, CA
(City)

2024-01-31

[TASK Week follow up meeting
Iwith JASS

[The purpose of this meeting was to confirm the dates for TASK Week and to assess the availability of instructors from Jonah Amitnaaq
Secondary School (JASS). It was determined that TASK Week will be held either from May 13th to 17th or from May 21st to 27th. The
carpenter is unavailable during these periods. The hairdresser requires assistance, while the sewing group has confirmed their availability

Meadowbank

Meeting

Catherine Mourot - Jonah Amitnaaq
Secondary School

Baker Lake, NU, CA
(City)

2024-0131

Meeting with Peter's
Expediting

Purpose:

This meeting aimed to discuss the terms of reference for bus management and rides services provided by PEL (Pelly Engineering Ltd.),
evaluate the ongoing Mechanic program, including its future potential, and address the concerns raised in a Government of Nunavut (GN)
letter regarding the need for PEL to clean up their field by August to avoid penalties. This field contains materials belonging to Cumberland, a
company previously acquired by Agnico Eagle, prompting a discussion on potential assistance from Agnico in the clean-up process.

Outcome:

The proposed terms of reference for bus management and rides services will be reviewed and confirmed by the Engineering and
Infrastructure department. The meeting also initiated a discussion on the possibility of  second cohort for the Mechanic program, including
considerations such as the appropriate trade type, the need for additional resources for PEL to manage the program, and the potential
requirement for a letter of support from Agnico Eagle. Finally, concrete actions were established to address the field clean-up requirements
outlined in the GN letter.

Meadowbank

Meeting

Peter's Expediting Limited (PEL)

Baker Lake, NU, CA
(City)




Agnico Eagle - Kivalliq Operations Engagement Table - 2024

Title Description Projects Type of Location C icati e jimaj it (1Q) tracking
2024-02-01 Q3 and Q4 IC meeting [The Implementation Committee (IC) is a committee established through the IIBA, responsible for Schedule F of the IIBAS, which sets outto |Nunavut Meeting Kivalliq Inuit Association (KIA)
ensure the effective implementation of the Agreements, with priority being given firstly to the Affected Communities, then the other Kivalliq
Communities, in a manner that is mutually beneficial to the Parties and that promotes the advancement of Inuit within the
Meadowbank/Meliadine/Whale Tail Project
Purpose: 2023 Q3 & Q4 Implementation Committee meeting merged.
Outcome: Meeting organized successfully
2024-02:01 Kivalliq Tires [This meeting aimed to discuss the recruitment process for the second cohort of Tire Technician in Training with the Sanajiksanut Team and _|Nunavut Meeting Kivalliq Mining Tire Service [Teams
Kivalliq Tires, resulting in an agreement where the Sanajiksanut Team will support Kivalliq Tires by utilizing Agnico's community network and
assisting with the interview process.
2024-02-06 Keewatin Regional Mayors |The purpose of this meeting was to provide the Keewatin Mayors with an update on Agnico Eagle operations in the region, including updates |Nunavut Meeting Harry Towtongie - Hamlet of Rankin Inlet |Rankin Inlet, NU, CA
Meeting on the Meliadine Mine (NIRB Decision, Caribou Migration, Water Management, Waterline), the Meadowbank Mine (Caribou Migration & (Mayor) (City)
Protection, Life of Mine, Mining Life Cycle, Exploration Program), and Sanajiksanut & Community Relations (Sanajiksanut Project Updates, Kevin Iksiktaaryuk - Hamlet of Baker Lake
Inunnguinig Initiatives, 2023 Initiatives of the Kivalliq Elders Advisory Committee). (Mayor)
2024-02-08 Coordinating Baker Lake Trip: |Purpose: Plan Baker Lake trip for Q1 MBK OSWG & ECC meetings and site visit. MBK & MEL IIBA coordinators to be present on site for site Nunavut Meeting Kivalliq Inuit Association (KIA)
Site Visits, OSWG, & ECC visits and plan ficati ion sessions and IIBA i ion session.
Meetings
Outcome: A decision was made and confirmed with dates for meetings.
2024-02-19 Meet & Greet with [The objective of this engagement was to introduce students from the Environmental Technology Program at Nunavut Arctic College to the  |Nunavut Meeting Nunavut Arctic College - Iqaluit campus Iqaluit, NU, CA (City) |Environmental Technology Program Campus
Environmental Technology  |mining industry. The presentation and discussion covered Agnico Eagle Mines Nunavut Operations, life at camp, summer internship
Students (ETP) -Nunavut  |opportunities, Meliadine Environmental Monitoring Programs, and the Meadowbank Environmental Closure Plan and Projects.
|Arctic College - Iqaluit Representatives from Community Relations, Meliadine , and were
present to meet with the students.
Outcomes :Seventeen students from the first and second years of the Environmental Technology Program attended the presentation. Three
students expressed strong interest in summer internship opportunities. The session generated numerous questions from the students,
indicating a high level of engagement and interest in the information presented.
to Chesterfield _[Purpose: Nunavut Meeting [Sao Chesterfield-inlet Ca Teleconference
Inlet new SAO This meeting aimed to introduce myself to the new Senior Administrative Officer (SAO) and to discuss the current status of Janice Aggark's
role as Community Liaison and Engagement Advisor. The meeting also provided an opportunity to discuss any concerns or iritants related to
this position. Additionally, the meeting aimed to discuss the upcoming Community Initiatives Fund (CIF).
Outcome:
It was agreed that community relations representatives would prepare a one-page document outlining Janice Aggark's role and responsibilities|
to ensure a clear understanding by the Council. Christina committed to contacting Paul to gather further information regarding the CIF.
2024-02-19 Pre-employment Training |A 10-day community-based training program, delivered by llitagsinia, was conducted to prepare potential candidates for employment at Nunavut Event llitagsiniq Chesterfield Inlet, NU,
Program - Chesterfield Inlet  |Agnico Eagle mine sites, resulting in the successful completion of the program by three individuals. Public - Chesterfield Inlet CA (City)
2024-02-19 Mechanic Training Program - |A 7-day on-site Mechanic Training program was conducted at Meadowbank and Amarug to prepare nine trainees for future employment Nunavut Meeting [ABF Arctic Inc. Meadowbank (Sub
focusing on basic mechanical skills and Health & Safety training. Peter's Expediting Limited (PEL) locality)
Public - Baker Lake
2024-02-20 ITEMP Update Meeting Purpose: This meeting brought together representatives from KivIA (Luis and Jeff) and Agnico (Robin) to discuss the advancement of the Meadowbank Meeting Kivallig Inuit Association (KIA) Rankin Inlet, NU, CA
Territory Advisory Group (TAG) process, with a particular focus on lead caribou measures and the subsequent convoy procedures during (City)
caribou migration periods..
Outcome: The meeting resulted in a shared understanding of the lead caribou measures and a recognition of the need for additional flexibility
in convoy procedures beyond the 10-day period, particularly considering the dynamic nature of caribou migration patterns.
2024-02-20 Session in Arviat Nunavut Public Meeting [Arviat, NU, CA (City) |Hamlet Office
|Session
2024-02-20 Inunnguiniq-llitagsiniq Purpose: Nunavut Meeting llitagsiniq Teleconference
Partnership Update This meeting aimed to discuss the potential funding opportunities through Infrastructure Canada, establish a timeline for finalizing the project
concept (with a target of Q3), and seek input from llitagsiniq on the management of the Baker Lake Cabin project in collaboration with the
Regional Tourism and Hospitality Council (RTMQ).
Outcome:
Unfortunately, the funding application to Infrastructure Canada was denied. The next step in the project requires the development of an
engineering design and a cost evaluation of the llitagsiniq hub. This phase is estimated to cost approximately $300,000, which exceeds
llitagsiniq's current budget. Therefore, liitagsinig has proposed utilizing funds from the Inunnguiniq program for this crucial step.
|To Do:
lltagsiniq will submit the business case outlining the costs associated with the engineering design and cost evaluation.
- Agnico Eagle will evaluate its potential and options for the project phases.
Agnico Eagle wil keep llitagsiniq informed of potential training opportunities related to the cabin project offered by RTMQ.
- A recurring meeting schedule will be established to ensure ongoing communication and collaboration between Agnico Eagle and llitagsiniq
2024-02-21 Monthly session for Baker Lake community Liaison Officer Nunavut Public Meeting Baker Lake, NU, CA AEM Office
[Session (City)
2024-02-22 FBC Project Introductory Context: Nunavut Meeting First Book Canada |Teleconference
Meeting The primary mission of the "The First Book Canada" or "FBC" is to democratize access to reading by providing free new books to all youth
across Canada, ensuring that every child has the opportunity to experience the joy and benefits of reading.
Purpose:
This meeting aimed to explain FBC's core mission and explore potential avenues for collaboration with Agnico Eagle in supporting their efforts
to increase access to books for youth in Nunavut.
Outcome:
The meeting identified several potential opportunities for Agnico Eagle to support FBC's mission, including faciltating the transportation of
books to remote communities and integrating FBC activities into existing Agnico Eagle events and initiatives.
2024-02-27 PreQ Info Session & Business _|Purpose: PreQ Info Session & Business Building Capacity program session Nunavut Event
Building Capacity program |Outcome: (Complete) There was no shows to this info session in Baker Lake.
Training
2024-02-27 1IBA Information Sessionin | The objective of this meeting was to conduct a general public IIBA information session Meadowbank Event Baker Lake, NU,CA  |Nunamiut Lodge

Baker Lake

Outcome: The session was attended by four participants. The presentation covered key aspects of the IIBA, including main schedules, and
provided opportunities for participants to ask questions and receive explanations. Initially, one participant attended the session individually,
allowing for a i three more participants joined, asecond of the IIBA
information to the entire group.

(City)
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2024-02-27 Baker Lake Hamlet Meeting (2) [Purpose: Nunavut Meeting |Teleconference
This meeting served as a monthly discussion forum with the Baker Lake Senior Administrative Officer (SAO) to address ongoing files and topics
of mutual interest.
Outcome:
The meeting covered a range of topics, including a summary of the 2023 Sealift operation, an update on the Sanajiksanut Project, a discussion
on the mandate and objectives of the "Beyond Meadowbank Committee," the delivery date and logistics for the Q1 2024 soapstone delivery,
the status of the Stretching Vehicles Garage, the Community Initiatives Fund (CIF), the Elders Cabin project, and various other miscellaneous
items.
2024-02-27 Kivalliq Energy Forum - Carbon |Purpose: Nicholas Allen participated as a panelist in a discussion titled "Renewable Energy Projects in the Kivallia," alongside representatives |Nunavut Conference [Agnico Eagle Mines Limited Winnipeg, Division No.
Reduction & Renewable [from Nukik Corporation, Kivalliq Alternative Energy, and NRStor. 11, MB, CA (City)
Energy Outcome: While the presentation itself was well-received, it did not appear to generate significant interest among the audience
2024-02-28 Baker Lake HTO - Pre-shipping |Purpose: This meeting aimed to present the results of the 2023 sealift operation, including details on the sealift routing, the number of vessels[Meadowbank Meeting |HTO - Baker Lake Baker Lake, NU, CA
Update and material and the hauling procedure the ion covered the y and results of the Marine Mammal (City)
& Seabird Observer (MMSO) program conducted during the 2023 sealift season
Outcome: The meeting successfully presented the 2023 sealift results and addressed questions from attendees. It was suggested that future
to other ities incorporate a of the quantity of material shipped in sea cans instead of cubic meters, and
include a preview of planned activities for the 2024 sealift season.
2024-02-29 MBK OSWG Q1 Meeting [The purpose of this meeting was to convene the Q1 Meadowbank On-site Working Group for an in-person meeting at Amarug Meadowbank Meeting [Amaruq
Outcome: The Q1 Meadowbank On-site Working Group meeting was successfully held on-site at Amarug as planned.
2024-02-29 Update on Daycare funding _ |Purpose: Nunavut Meeting [Ami Tootoo Teleconference
This meeting aimed to discuss the progress, funding opportunities, and identified needs related to the construction of the new daycare facility
lwith Ami Tootoo.
Outcome:
The meeting revealed that the funding application submitted to Infrastructure Canada was unfortunately denied. In light of this setback, the
next steps willinvolve assessing the feasibility of commencing construction with the currently available funding. Furthermore, Ami Tootoo
committed to providing Agnico Eagle with a st of their sea-can space requirements for the upcoming 2024 barges.
2024-03-04 NTI Luncheon at 2024 PDAC | The purpose of this event was to attend a luncheon networking event and deliver a presentation on Agnico Eagle Nunavut's operations to the |Nunavut Event Government of Nunavut - Economic [Toronto, ON, CA (City) [Intercontinental Hotel Banquet Hall
attendees. The luncheon was successfully attended, and the presentation was delivered as planned Development and Transportation (ED&T)
Kitikmeot Inuit Association (KitlA)
Kivalliq Inuit Association - Vice president - -
Kivallig Inuit Association (KIA)
Nunavut Tunngavik Inc (NTI)
2024-03-04 [Agnico Eagle meeting with | The purpose of this meeting was to facilitate an exchange of Nahanni Construction presented its company ilities, while  [Nunavut Meeting [Nahanni Nunavut Construction Ltd. [Toronto, ON, CA (City) [Toronto Head Office
Nahanni Construction |Agnico Eagle staff communicated relevant upcoming construction opportunities within Nunavut.
2024-03-04 [Toronto Maple Leaf's game  |The purpose of this event was to provide a networking opportunity for all Indigenous partners of Agnico Eagle in advance of finalizing the Nunavut Event Kitikmeot Inuit Association (KitlA) [Toronto, ON, CA (City) |Scotiabank Arena
networking event company's Reconciliation Action Plan. The event allowed participants to network while enjoying a live hockey game. Kivalliq Inuit Association - Vice president - -
Kivallig Inuit Association (KIA)
Nunavut Tunngavik Inc (NTI)
2024-03-04 Pre-employment Training |A 10-day community-based training program, delivered by llitagsiniq, was conducted to prepare potential candidates for employment at Nunavut Event llitagsiniq Baker Lake, NU, CA
Program - Baker Lake |Agnico Eagle mine sites, resulting in the successful completion of the program by 13 individuals. Public - Baker Lake (City)
2024-03-04 Pre-employment Training |A 10-day community-based training program, delivered by llitagsinia, was conducted to prepare potential candidates for employment at Nunavut Event llitagsiniq Rankin Inlet, NU, CA
Rankin Inlet |Agnico Eagle mine sites, resulting in the successful completion of the program by two individuals. Public - Rankin Inlet (City)
2024-03-05 [Sakku Corporation meeting _The purpose of this meeting was to provide a platform for Sakku to update Agnico Eagle on their current business activities while Nunavut Meeting [Sakku Investments Corporation Toronto Head Office
during PDAC 2024 simultaneously enabling Agnico Eagle to present relevant contracting ities to Sakku staff. Both parties
exchanged valuable i during the meeting
2024-03-05. Kivalliq Inuit Association [The purpose of this meeting was to provide a platform for the President of the Kivalliq Inuit Association to meet with the President of Agnico |Nunavut Meeting Kivalliq Inuit Association - Vice president - - |Toronto, ON, CA (City) [Toronto Head Office
President's meeting Eagle for a productive exchange of views and information. Both Presidents successfully met and discussed a range of important matters Kivalliq Inuit Association (KIA)
2024-03-07 Nunavut Water Board meeting |This meeting aimed to touch base with the Nunavut Water Board (NWB) and discuss relevant water licensing issues. While only one NW staff |Nunavut Meeting Nunavut Water Board (NWB) [Toronto, ON, CA (City) [Toronto Head Office
PDAC 2024 member was available, the primary focus of the discussion centered around the CIRNAC participation in the Meliadine Water License
amendment process.
2024-03-07 Meeting with GN (Richard [This touchpoint meeting aimed to discuss pending projects for Community Development and Sarliag, specifically exploring potential support |Nunavut Meeting Richard Connely Rankin Inlet, NU, CA
Connely) to reach out to Hunters and Trappers Organizations (HTOs) regarding the location of a cabin and seeking updates on resources for condo (City)
cleaning. A potential cabin location was identified, pending confirmation with HTOs before coordinating hauling. Sarliag s actively seeking
resources for condo cleaning. Additionally, Richard offered a visit to the Niksik, an Inuit-led store that sells outdoor gear and provides
traditional craft services, recognizing a community need for such resources.
2024-03-13 Q1 BOC Meeting. [The Business Opportunities Committee (BOC) is a committee established through the IIBA, responsible for Schedule B of the IBAs, which sets [Nunavut Meeting Charlie Tautuajuk - Kivallig Inuit Association Microsoft Teams Meeting
out to promote and support sustainable economic development for the benefit of the greatest number of Inuit, with priority being given (KIA) (Meadowbank IIBA Coordinator)
firstly to the Affected Communities, then the other Kivalliq Communities. Charlie Tautuagjuk
Purpose: Q1 meeting with AEM & KIA BOC Grant Wallace
Outcome: Cancelled oshua Alagalak
ssagiaktuk - - Kivallig Inuit Association (KIA)
[Tommy Bruce - Kivalliq Inuit Association (KIA)
2024-03-13 Employment Information EIS in Rankin Inlet Nunavut Public Meeting Rankin Inlet, NU, CA  |Agnico Eagle Office
Session - Rankin Inlet (City)
2024-03-13 Elders Site Visit Purpose: The purpose of this initiative was to provide on-site counseling sessions for employees at the Meadowbank Complex, facilitated by | Meadowbank Event David Owingayak Meadowbank
local Elders Philippa Anirgniq Iksirag and David Owingayak. Kivalliq Elders Advisory Committee (Sublocality)
Philippa Anirqni Iksirag
Outcome: Counseling sessions were successfully conducted at both the Meadowbank and Whale Tail mine sites. Numerous employees
attended these sessions and expressed sincere gratitude for the opportunity to connect with and learn from the Elders.
2024-03-13 Elders Counseling at [As part of Agnico Eagle Nunavut's Indigenous and Inuit Benefits Agreement (IIBA) obligations, a second round of counseling sessions was. Meadowbank Event Elders - Baker Lake Meadowbank
Meadowbank Complex organized at the Meadowbank mine, involving elders from the Kivalliq Elders Advisory Committee. The goal was to provide on-site support and (sublocality)
lguidance to employees who may need it. Two elders, Philippa Iksiraq and David Owingayak, were present during the sessions held on
Wednesday, March 13th in the afternoon, Thursday, March 14th, and Friday, March 15th in the morning. Numerous Inuit and non-Inuit
employees sought counsel from the elders. An Human Resources Agent was present throughout the sessions to support both the
Meadowbank and Amarug sites
Session in Baker Lake Nunavut Public Meeting Baker Lake, NU, CA  |Agnico Eagle Mines Office

|Session

(City)
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2024-03-19 CLO in-person meeting. [This meeting brought together Community Liaison Officers (CLOs) from various Kivalliq communities to facilitate in-person interaction, provide [Nunavut Meeting Rankin Inlet, NU, CA
training, foster the exchange of and enable ions from colleagues. In-person attendees included Janice (City)
|Aggark (Chesterfield Inlet), Lorna Ell (Coral Harbour), and Katherine Nasook (Rankin Inlet), while Mary Susan Tapatai (Baker Lake) and Sarah
Curley (Arviat) participated virtually. The agenda various topics, including opening remarks, laptop verification, Outlook and
Excel training, testing and training on the new Teams group communication channel for CLOs, and feedback sessions from CLOs on current
issues. An I1BA presentation was also delivered by Andrea Popoft, the I1BA Coordinator
2024-03-20 Engagement AEM- Objectives : Collaborate with GN-Department of Family Services about training and employment program opportunities. Nunavut Meeting Government of Nunavut - Family Services Teams
Government of Nunavut - Outcomes : Topics discussed :
of Family Services i Training on the Job Training
|Apprentice Travel
Mining School Concept Idea in Rankin Inlet
|Apprenticeship Days
2024-03-21 Meeting with llitagsinig — _|Following the refusal of funding from Infrastructure Canada for the proposed training facility in Rankin Inlet, this meeting aimed to review the |Nunavut Meeting Adriana Kusugak - Nunavut Literacy Council |Rankin Inlet, NU, CA
Concept for Inunnguiniq project strategy to ensure its timely completion while maximizing its benefits for residents of the Kivalliq and Kitikmeot regions. The focus was (Programs Coordinator) (City)
on exploring alternative ideas and concepts to achieve the Inunnguiniq mission while ensuring the future infrastructure remains advantageous
for llitagsiniq s the owners. A proposal was made to llitagsiniq to distribute the committed $2.25 million differently, enabling the
construction of facilities in both Cambridge Bay and Baker Lake while still supporting the construction of the originally designed training center
in Rankin Inlet. Adriana Kusugak indicated that a formal proposal would be presented at the upcoming Nunavut Mining Symposium during the
week of April 22nd, 2024
2024-03-22 Inspire Nunavut - Small Purpose: This meeting aimed to explore potential opportunities for Agnico Eagle to support Kivalliq entrepreneurs. Nunavut Meeting
Economy Works
Outcome: The meeting focused on potential collaborations, including exploring the possibilty of enrolling participants in the
Nangminigagtunik Ikajuutiit Business Mentorship Program. avenues for sharing on lification i
sessions and available business resources were discussed.
2024-03-22 GN ED&T Touch Base [This meeting aimed to discuss the Meadowbank Repurposing Plan, schedule a meeting for the of review the Meeting Government of Nunavut - Economic Cambridge Bay, NU, |Virtual
Government of Nunavut Department of Environment's (GN DOE) Caribou Memo, and discuss the status of the Hope Bay project with a Development and Transportation (ED&T)  |CA (City)
Government of Nunavut official, with all topics covered during the meeting. Paul Budkewitsch
2024-03-25 [Sealift and Operation Update |This meeting presented a summary of the 2023 sealift operations, a forecast for the 2024 sealift, an overview of summer fieldwork at the Nunavut Meeting Kangigtinig Hunters and Trappers Rankin Inlet, NU, CA
Meeting with Rankin Inlet HTO [Meliadine mine, a summary of the MMSO program, an update on the Nunavut Impact Review Board (NIRB) decision on the Meliadine Organizations (City)
Extension and the water license amendment, an outline of the 2024 exploration program and 2024 environmental compliance program, and
discussed the license to fish for scientific purposes. The presentation was delivered and questions were answered.
2024-03-25 Sealift and Operational Update [This meeting presented a summary of the 2023 sealift operations and a forecast for 2024, along with operational updates for the Meliadine | Nunavut Meeting Darren Flynn - Hamlet of Rankin Inlet (Senior[Rankin Inlet, NU, CA
with Rankin Inlet Hamlet and Meadowbank mine sites, including the Meadowbank closure plan and exploration activities, the Meliadine caribou migration monitoring |Administrative Officer) (City)
Council and AWAR road security measures, the Sanajiksanut program's 2023 hiring numbers and training programs, and a summary of the Kivalliq Hamlet of Rankin Inlet
Elders Advisory Committee's 2023 engagement activities, initiatives led by Inuit Q. (10), and elder The Harry Towtongie - Hamlet of Rankin Inlet
meeting was considered successful. (Mayor)
2024-03-26 Public Safety Civilian Response |Public Safety Canada organized a workshop focused on enhancing the civilian response capacity within Canada. Agnico Eagle was invited to_|Nunavut [Workshop. Public Safety Canada Public Safety Canada Teleconference
Capacity - Public Safety C as an industry The workshop explored the ideal state of emergency response capacity, analyzed the current state
of preparedness, and discussed strategies to bridge the gap between the two. Public Safety Canada is expected to publish a report on the
findings of this workshop later this fall.
2024-03-26 Sealift and Operation Update - |This meeting provided a Sealift and Operational Update, including a summary of the 2023 and 2024 sealift operations, a summary of results | Nunavut Meeting Elders - Rankin Inlet Rankin Inlet, NU, CA
Rankin Inlet KEAC Members  [from the MMSO program, a Meadowbank update on closure planning and exploration activities, a Meliadine update on caribou migration Kivalliq Elders Advisory Committee (City)
monitoring and AWAR road security measures, and a Sanajiksanut update summarizing 2023 hires and training programs. A presentation was
delivered and questions were answered
2024-03-26 Kivalliq Chamber of Commerce [The objective of this meeting was for the Agnico Eagle Mines (AEM) IIBA coordinator to attend the Kivalliq Chamber of Commerce (KCC) Nunavut Meeting
meeting on March 26th as a visitor to observe the proceedings. This provided a valuable learning experience, allowing the coordinator to
identify which companies are represented on the committee. The plan moving forward is to contact KCC to share information about our
prequalification information sessions and the Business Mentorship program."
2024-03-27 Sealift and Operational Update This meeting presented a Sealift and Operational Update for Meliadine and Meadowbank, covering the 2023 Sealift summary and 2024 Nunavut Meeting
- Coral Harbor Hamlet and HTO forecast, MMSO results, Meadowbank closure planning and 2024 exploration, the Meliadine Extension's NIRB decision and upcoming water
license amendment, caribou migration monitoring, the Sanajiksanut program's 2023 hires and training programs, and a summary of the
Kivallig Elders Advisory Committee's 2023 engagement and the integration of Inuit Qaujimajatugangit (1Q) recommendations into operations.
A presentation was delivered, followed by a question-and-answer session.
2024-03-27 [Sealift and Operational Update [This meeting presented a comprehensive Sealift and Operational Update for Meliadine and Meadowbank, covering 2023 sealift results, the [ Nunavut Meeting Hamlet of Chesterfield Inlet Chesterfield Inlet, NU,
Chesterfield Inlet Hamlet 2024 forecast, MMSO program findings, Meadowbank closure planning and 2024 exploration, the Meliadine Extension's NIRB decision, CA (City)
upcoming water license amendments, caribou migration monitoring, Sanajiksanut program achievements, and the integration of Inuit
Qaujimajatugangit (1Q) recommendations from the Kivallig Elders Advisory Committee. A presentation was delivered, followed by a Q&A
session.
2024-03-28 ECC Q1 Meeting [The Employment and Culture Committee (ECC) is a committee established through the IIBA, responsible for Schedule Cand D of the IIBAs, Nunavut Meeting
which sets out to establish and implement programs and processes to promote the training, employment and retention of Inuit, with
preference given to Inuit of the Affected Communities, in a manner that is mutually beneficial to the Parties and that promotes the
of Inuit within the i Tail Project, as well as promote social and cultural wellness of Inuit in the.
Kivallig Region.
2024-03-28 BOC Q1 Meeting [The Business Opportunities Committee (BOC) is a committee established through the IIBA, responsible for Schedule B of the lIBAs, which sets |Nunavut Meeting
out to promote and support sustainable economic development for the benefit of the greatest number of Inuit, with priority being given
firstly to the Affected Communities, then the other Kivalliq Communities.
2024-04-03 Nunavut Sivuniksavut - Purpose: Information session about summer opportunities and future opportunities Nunavut Public Meeting Ottawa, ON, CA (City) [Nunavut Sivuniksavut
Employment Information
Session Outcomes: Session was successful
2024-04-03 }E_ unavut Purpose: Session - Nunavut Sivuniksavut Nunavut Meeting Ottawa, ON, CA (City) |Nunavut Sivuniksavut
Students
Outcome: Session successful
2024-04-04 Meeting with Arviat Hamlet | This meeting aimed to discuss a potential partnership between Agnico and the Arviat Hamlet for a Drilling Training Program. As a result, both |Nunavut Meeting Melodie Obszarski - Hamlet of Arviat (CEDO) Teams
parties agreed to gather information on training needs and invite lkuutag Inc. to join a meeting to further discuss the training initiative.
2024-04-09 |Video Shooting with Breakfast |Through the Inunnguiniq Project, Agnico Eagle has partnered with Breakfast Club of Canada, providing $2.5 million to feed all students in the |Nunavut Event [John Arnalukjuak High School [Arviat, NU, CA (City)
Club of Canada 22 schools across the Kivalliq and Kitikmeot regions where Agnico Eagle operates for a minimurm of three years per school. To inform the
public about this partnership and its intended impacts, a video shoot was conducted at John Amalukjuak High School in Arviat.
2024-04-09 [Meeting with Arviat Mayor & |The purpose of this meeting was to inform the Mayor and Senior Administrative Officer (SAO) about the Meliadine Water License and to seek |Nunavut Meeting Arviat SAO [Arviat, NU, CA (City) |Arviat Hamlet
SA0 their support. The meeting involved detailed explanations of the current water license and the necessary adjustments required to support o Savikataag Jr (Mayor) - Hamlet of Arviat
operations at Meliadine until 2032. The Mayor confirmed his support for AEM and committed to providing a formal letter of support.
2024-04-09 [A Meeting to Discuss the [The purpose of this meeting was to initiate discussions with the Hamlet of Arviat, Joeffrey Kaludjak (Ikuutag), and Agnico Eagle Mines (AEM) |Nunavut Meeting [Toeffrey Kaludjak [Arviat, NU, CA (City) [Hamlet of Arviat

Implementation of a Drilling
(Common Core Program in
|Arviat

regarding the implementation of a Drilling Common Core program in Arviat. Following the meeting, all three parties agreed to move forward
lwith the project. The Hamlet of Arviat will gather more information on previous training initiatives and will work on developing a funding
proposal for the program in 2024-2025.

Melodie Obszarski - Hamlet of Arviat (CEDO)
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2024-04-09 EIS - Arviat Purpose: Employment Information Session in Arviat during the Career Fair Nunavut Public Meeting |Arviat, NU, CA (City) |Community Hall
Outcome: Session held
2024-04-09 Career Day in Arviat-Day 1 |Agnico Eagle organized a successful third annual Career Day on April 9th at the John Ollie Complex in Arviat, aiming to promote mining Nunavut Event [Arviat, NU, CA (City) Carver showed youth how to carve for the whole evening
awareness within the community, inform residents about career opportunities at Agnico, and foster two-way communication. The event
featured interactive activities from Mining Matters, a welding simulator by RTMQ, a KCG and participation from
12 Agnico employees. Refreshments, SWAG, and door prizes were provided. Approximately 250 community members attended the event,
demonstrating that Agnico Eagle effectively achieved its objective of increasing mining awareness and informing residents about career
opportunities
2024-04-10 llitagsiniq - Management |A presentation from llitagsiniq on Nunavut and Inuit history, titled ‘Understanding Inuit History and Culture, was delivered to over 60 Nunavut Meeting llitagsiniq Montreal, QC, CA
Engagement managers from all Nunavut operations (Meliadine, Meadowbank, and Hope Bay), enhancing their understanding of the regional context and (city)
realities. Following the presentation, discussions with llitagsiniq will continue to explore options for delivering similar training to all supervisors
at the respective mine sites.
2024-04-10 Career Day in Arviat-Day2 |Agnico Eagle successfully hosted the third annual Career Day on April 10th at the John Ollie Complex in Arviat, targeting high school students. |Nunavut Event [John Arnalukjuak High School [Arviat, NU, CA (City)
The event aimed to promote mining awareness, inform students about career opportunities within the industry, and facilitate two-way
communication. Key activities included interactive sessions with Mining Matters, a welding simulator demonstration by RTMQ, and
presentations from KCG. Twelve Agnico Eagle employees from various departments participated, providing valuable insights into their roles.
Refreshments, snacks, and prizes were also offered. Approximately 130 students attended the event, demonstrating the successful
achievement of Agnico Eagle's objective to increase mining awareness and inform students about career opportunities.
2024-04-11 Indigenous Women's Purpose: To present the Agnico Eagle Mines Procurement Workshop and discuss the Business Mentorship program and sharing of business |Nunavut Meeting Rankin Inlet, NU, CA |Teleconference It was discussed that AEM would like to better support
Entrepreneur Program- resources with Inuit women participants of the Indigenous Women’s Entrepreneur program (sponsored by the National Aboriginal Capital (City) Inuit women entrepreneurs and an example was that if
Workshop with |C Association NACCA) there is a local seamstress that would like to repair work
AEM clothing for AEM and also opportunities to sell local arts
Outcome: Meeting successfully attended by four Inuit women entrepreneurs. and crafts and clothing.
2024-04-11 Baker Lake Hamlet and Agnico |This meeting focused on a range of ongoing subjects, including contract management and the role of the site superintendent for a sealift Nunavut Meeting [Sheldon Dorey - Hamlet of Baker Lake (SAO - |Baker Lake, NU, CA
Eagle landing project, the feasibility of utilizing sea containers for shipping metals and dangerous goods via sealift during the 2024 construction |Senior Administrative Officer) (City)
season, the status of the soapstone cabin project, dust suppression measures, the Beyond Meadowbank Committee and its inaugural
meeting, and the Nunavut Water Board's (NWB) review of the Meliadine project.
2024-04-12 ICH 2024-01 Objectives: 2024-01 First Quarter meeting with Implementation Committee with AEM & KIA committee members Nunavut Meeting
Outcome: Meeting successful
2024-04-16 Nunavut Mine Training. [The purpose of this meeting was threefold: to review funded 2023 mine training projects, approve 2024 mine training projects, and determine [Nunavut Meeting Government of Nunavut - Economic Canada (Country) Virtual meeting.
Roundtable: Annual General  [the committee structure for the upcoming year. Following thorough review, all 2023 mine training projects were reviewed. 2024 mine training Development and Transportation (ED&T)
Meeting projects were subsequently approved, with a funding cap of $200,000. Finally, it was decided that the committee structure would remain Government of Nunavut - Family Services
lunchanged for 2024, with QIA continuing to chair the committee. Kitikmeot Inuit Association (KitlA)
Kivallig Inuit Association (KIA)
Nunavut Arctic College - Igaluit campus
Nunavut Tunngavik Inc (NTI)
Qikigtani Inuit Association (QIA)
2024-04-22 Nunavut Mining Symposium  [The purpose of AEM's participation in the Nunavut Mining Symposium was multifaceted. It provided a platform for AEM representatives o |Nunavut Meeting Iqaluit, NU, CA (City) |Agsarniit Hotel
engage with key attend industry and enhance their of the evolving mining landscape in Nunavut. A
total of 26 Agnico delegates attended the symposium.
2024-04-22 NTI Briefing Meeting [The purpose of this meeting was to provide Nunavut Tunngavik Incorporated (NTI) Leadership with a comprehensive briefing on Agnico's Nunavut Meeting Dustin Fredlund - Nunavut Tunngavik Inc Iqaluit, NU, CA (City) |NTI Boardroom, Main Office
operations in Nunavut and to create a platform for NTI to express any concerns or questions they may have. During the meeting, (NTI) (Chief Operating Officer)
representatives from all three of Agnico's Nunavut operations presented reports on their respective activities. Additionally, the meeting Hannah Uniugsaraq - Nunavut Tunngavik Inc
included discussions on the Nunavut Impact Review Board's (NIRB) decision regarding the Meliadine Extension project, as well as important (NTI) (Director of Self-Determination)
[topics such as caribou management. Nunavut Tunngavik Inc (NTI)
Paul Imgaut - Nunavut Tunngavik Inc (NTI)
(Vice President)
2024-04-23 Meeting Agnico, KivIA and [This meeting with Agnico, the Kivallig Inuit Association (KIA), and the Kangigtiniq Hunters and Trappers Organizations (KHTO) aimed to obtain |Nunavut Meeting Kangigtinig Hunters and Trappers Iqaluit, NU, CA (City)
KHTO a letter of support for the license to fish for scientific purposes from the Department of Fisheries and Oceans (DFO). During the meeting, KIA Organizations
explained the rationale behind the selection of offsetting options, and Agnico presented the reasons for conducting these studies. Kivallig Inuit Association (KIA)
|subsequently, Agnico agreed to re-submit a new summary of the studies to KHTO, including additional details."
2024-04-23 [AEM Support for GN Water | The objective of this meeting was o explore how Agnico Eagle Mines (AEM) could support the Government of Nunavut (GN) in addressing the [Nunavut Meeting Government of Nunavut - Devolution Iqaluit, NU, CA (City) |Government of Nunavut Offices
Management Training training needs related to water management arising from the devolution of land use planning responsibilities. With the GN now responsible
for land use planning, there is a significant need to train future GN staff in water management principles. Recognizing AEM's expertise in this
area, the meeting aimed to initiate a discussion on potential avenues of support. The GN highlighted the Inunngugsaivik program, which
focuses on supporting students in lands, waters, and resources fields. Following the discussion, both AEM and GN agreed to pursue further
discussions on how AEM can effectively support the Inunngugsaivik initiatives. A follow-up meeting will be scheduled to gain a deeper
of the ivik program and explore potential collaboration opportunities in more detail.
2024-04-23 Meeting - Drilling Training | The purpose of this meeting, the second in a series of discussions, was to further explore potential collaboration between Agnico Eagle Mines |Nunavut Meeting [oeffrey Kaludjak Iqaluit, NU, CA (City) |Agsaniit Hotel
Program (AEM) and Ikuutag, represented by Joeffrey Kaludjuak and Guy Demers, on the implementation of a Drilling Training Program in Arviat.
Building upon the initial discussions, this meeting provided a platform for AEM and Ikuutaq to delve deeper into their respective interests and
explore potential avenues for partnership. Following the productive discussions, both parties agreed to continue exploring the feasibility and
logistics of implementing a successful Drilling Training Program in Arviat.
2024-04-23 (GN Devolution Inuit Training | The purpose of this meeting was to engage with Government of Nunavut (GN) Executive and Intergovernmental Affairs officials to gain a Nunavut Meeting Government of Nunavut - Executive and Iqaluit, NU, CA (City) |GN EIA Office
Discussion deeper understanding of their plans for training Inuit to assume future leadership roles in lands and water management. During the meeting, Intergovernmental Affairs
|Agnico Eagle offered to collaborate and support these efforts by potentially integrating Inuit trainees into their Nunavut mining operations. Mark Thompson - Government of Nunavut -
IThe meeting provided preliminary insights into the GN's plans, which include utilizing an Ottawa-based consultant firm to manage the Inuit Executive and Intergovernmental Affairs
training funds allocated under the Devolution Agreement. Furthermore, the GN expressed a willingness to continue discussions on potential
collaborations, including facilitating opportunities for Inuit trainees to visit Nunavut mining sites to gain firsthand experience in compliance
monitoring and environmental management methods and procedures.
2024-04-23 Kivallig Inuit Association [The purpose of this meeting was to provide staff of the Kivalliq Inuit Association (KIA) with a company update, encompassing key topics such |Nunavut Meeting Kivallig Inuit Association - Vice president -~ _|Iqaluit, NU, CA (City) _|Aqsarniq Hotel Meeting Room
Update meeting as the Meadowbank Mine closure plan, the Meliadine Mine water licensing process, and other general matters pertaining to Agnico Eagle's Kivallig Inuit Association (KIA)
operations in the region. The meeting successfully conveyed the current status of mining operations and the relevant permitting processes to Luis Manzo - Kivallig Inuit Association (KIA)
the KIA staff. (Director of Lands)
Booth - Nunavut |The purpose of AEM's participation in the Sanajiksanut booth was to engage with delegates and members of the public during the open Nunavut Event Nunavut Mining Symposium Public Igaluit, NU, CA (City)  |Agsarniit Hotel
Mining Symposium session. AEM representatives were on-site to answer questions about employment opportunities at AEM, provide information on AEM's socio-
economic contributions and mentorship programs, and distribute promotional materials (swag) to attendees.
2024-04-24 Meeting - Potential [The purpose of this meeting was to gain a deeper understanding of the partnership between Esso and Arctic Co-op, and to explore potential |Nunavut Meeting ESS Support Services Worldwide Igaluit, NU, CA (City)  |Agsarniit Hotel

ip with ESS

(Inunnguinia)

for E5S to support the Breakfast Club of Canada/Inunnguiniq initiative, which aims to improve food access in Nunavut. During
the meeting, it was determined that there is potential for ESS and Arctic Co-0p to contribute to enhancing food access. To further explore this
potential, Agnico Eagle Mines (AEM) will reach out to the Breakfast Club of Canada to gain a better understanding of their supply chain and

logistics.
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2024-04-24 Projects Update at Nunavut | The purpose of this segment of the Nunavut Mining Symposium was to provide updates on major mining projects in the region, featuring Nunavut Meeting Nunavut Mining Symposium Public Igaluit, NU, CA (City)  |Agsarniit Hotel
Mining Symposium presentations from B2 Gold, Baffinland, and Agnico Eagle Mines (AEM). During the symposium, Lonny Syvret presented an update on AEM's
ongoing operations in Nunavut.
2024-08-24 Exploration Project Updates at | The Nunavut Mining Symposium featured presentations on major exploration projects currently underway in the region. Among these Nunavut Meeting Iqaluit, NU, CA (City) |Agsaniit Hotel
Nunavut Mining Symposium  |presentations, Conrad Dix provided an update on Agnico Eagle Mines' (AEM) ongoing exploration activities within Nunavut.
- Inuit [The purpose of this meeting was to discuss how the Sanajiksanut team could effectively support Keewatin in their efforts to increase Inuit Nunavut Meeting Keewatin Piling Ltd. Igaluit, NU, CA (City)  |Agsarniit Hotel
upport It was ined that the first step would involve identifying specific job roles within Keewatin that could be filled by qualified
Inuit employees. The team will then y support the recrui process for these identified positions
2024-04-24 Housing Ownership Program | The purpose of this meeting was to introduce the Affordable Ownership Housing Model program, presented by Jason Petrunia, Director of  |Nunavut Meeting [Jason Petrunia - Land and People Planning  [Iqaluit, NU, CA (City) |Agsarniit Hotel
Land and People Planning. This program aims to increase homeownership rates in Nunavut and is seeking support from the Kivallig Inuit
|Association (KIA) and Nunavut Tunngavik Incorporated (NTI) to ensure its successful implementation. In response, Agnico Eagle Mines (AEM)
offered to support the program by submitting a letter of support.
2024-04-24 Meeting with ED&T Minister | The purpose of this meeting was to provide the Minister with an update on Agnico Eagle's Nunavut operations and permitting activities, Nunavut Meeting David Akeeagok - Legislative Assembly of Iqaluit, NU, CA (City) |Agsarnig Hotel Meeting Room
and Staff specifically addressing the status of the Hope Bay mine, the Meadowbank Mine closure plan, and the Meliadine Mine permitting process. Nunavut
Furthermore, the meeting aimed to receive and discuss updates on relevant Government of Nunavut (GN) initiatives, such as capital planning Government of Nunavut - Economic
for a Nunavut Mine Training Center and the anticipated publication of a comprehensive Nunavut Mine Training Strategy. The meeting resulted Development and Transportation (ED&T)
in a constructive dialogue and a valuable exchange of information on all the topics covered.
2024-04-25 Inuusirvik Community [The Inunnguiniq project fosters a partnership with llitagsiniq, supporting initiatives such as a centralized hub in Rankin Inlet. This hub will Nunavut Meeting Iqaluit, NU, CA (City)
Wellness Hub Visit (Iqaluit)  [serve as a shared space for various organizations, including litagsinig, to conduct training programs and other activities. To gain valuable
insights for the Rankin Inlet hub, a visit was undertaken to examine a similar model successfully completed in 2023. This visit proved fruitful,
yielding several promising ideas for llitagsiniq's implementation of their own hub.
2024-08-25 Inunnguiniq-llitagsinia The purpose of this discussion was to finalize the concept related to the partnership with llitagsinia through the Inunnguiniq project. The high-|Nunavut Meeting llitagsiniq iqaluit, NU, CA (City)
partnership follow up. level concept agreed upon includes the following:
Cambridge Bay: Renovation of one cabin with the addition of motorized equipment to facilitate land-based activities. This cabin will be
managed by llitagsiniq.
Baker Lake: Expansion of the existing RTMQ Cabin beyond the initial scope. This expanded cabin will serve as a facility for running programs.
and will be managed by litagsinia.
Rankin Inlet: Continued support for the construction of the hub.
2024-08-25 Engagement - Government of |The purpose of this meeting was to present the Government of Nunavut (GN) Department of Family Services (DFS) with a summary of the | Nunavut Meeting Government of Nunavut - Family Services _Iqaluit, NU, CA (City) |Government of Nunavut - Family Services Offi
Nunavut Family Services- training programs successfully delivered by Agnico Eagle Mines (AEM) with GN funding, along with a forecast of upcoming training initiatives.
|Agnico The meeting also served as a platform to discuss potential avenues for future collaboration, including exploring opportunities for GN support
lto AEM in various employment and training initiatives. Several key topics were discussed, including the possibility of AEM delivering
certificates for specific standardized trades, an overview of the National Youth Mining Career Awareness strategy, an in-depth discussion on
the challenges and opportunities related to the Apprenticeship Program, and an introduction to the GN Mine Training Strategy. Finally, the
potential for a partnership with Skills Canada to implement effective career awareness initiatives was explored
2024-04-25 [Meeting with Baffinland about [The purpose of this meeting was to initiate a discussion with Baffinland to gain a better understanding of the Q-STEP, including its successes, |Nunavut Meeting Baffinland Iron Mines Corporation Iqaluit, NU, CA (City) |Agsaniit Hotel
Q-STEP Program challenges, and collaborative efforts with the Qikigtani Inuit Association (QIA). Udlu Handson, Vice-President, Community & Strategic
Development at Baffinland, provided high-level information on the various initiatives implemented through Q-STEP. Following this initial
discussion, a follow-up meeting will be scheduled with the Baffinland representative responsible for overseeing the Q-STEP program to delve
deeper into the program's specifics.
2024-04-25 Chamber meeting with GN [The purpose of this meeting was for the Chamber of Mines to participate in a meeting with the Department of Executive and Nunavut Meeting Government of Nunavut - Executive and Igaluit, NU, CA (City) |GN EIA Devolution Office
Devolution Staff Intergovernmental Affairs staff to discuss the implementation of the Nunavut Devolution Agreement. This meeting provided an opportunity Intergovernmental Affairs
for Chamber (industry) representatives to gain insights into the GN's plans for implementing the Devolution Agreement. While the meeting
facilitated information sharing, some concerns were raised by industry representatives regarding the GN's capacity to effectively assume the
responsibilities associated with land and water management functions.
2024-04-26 Chamber of Mines [The purpose of this meeting was for Chamber of Mines members to receive a presentation from the Department of Fisheries and Oceans Nunavut Meeting Department of Fisheries and Oceans Canada |lqaluit, NU, CA (City) |Federal Office Building
|Southampton Island Marine  |(DFO) on the status of their efforts to establish a marine protected area adjacent to Southampton Island. During the presentation, industry Nunavut Chamber of Mines
Protected Area DFO Meeting |representatives were able to articulate a number of concerns regarding this initiative, including the observation that the proposed Marine
Protected Area appears to respond to a project’s Environmental Assessment, potentially leading to a duplication of the Nunavut Impact
Review Board's (NIRB) terms and conditions. DFO proposed a schedule of further public consultations, which will provide an opportunity for
continued dialogue and address the concerns raised by industry representatives.
2024-08-29 [An ion Session was held in Baker Lake. Nunavut Public Meeting Baker Lake, NU,CA |AEM Office
sesion. Baker Lake ’Ety)
2024-08-29 Winnipeg - Employment |A successful Employment Information Session for Inuit was held at the Manitoba Inuit Association in Winnipeg. Nunavut Public Meeting Winnipeg, Division No. [Manitoba Inuit Association
Information Session 11, MB, CA (City)
2024-04-29 [A successful Session for Inuit was held at the Manitoba Inuit Association in Winnipeg. Nunavut Public Meeting Winnipeg, Division No. [Manitoba Inuit Association
Session - Winnipeg 11, MB, CA (City)
2024-08-29 [Nunavut Premier Meeting between Nunavut Premier Akeeagok and Sean Boyd and Nunavut operations team to update on activities and discussions on key |Nunavut Meeting Government of Nunavut - Economic Ottawa, ON, CA (City) |Chateau Laurier NA
|Agnico Eagle ongoing files. Development and Transportation (ED&T)
Nunavut Premier
2024-04-29 Northern Strength is Canada’s |The 'Northern Strength is Canada's Advantage' event, organized by the Canadian Club of Ottawa, featured a keynote address by the Premier of [Nunavut Event Canadian Northern Economic Development  |Ottawa, ON, CA (City) |Chateau Laurier NA
|Advantage Nunavut and a panel discussion with Sean Boyd, Chair of the Board of Directors |Agency
Government of Nunavut - Economic
Development and Transportation (ED&T)
Inuit Tapiriit Kanatimi (National Inuit
Organization)
Pauktuutit Inuit Women of Canada
2024-05-03 KSEC 2024 Support [The purpose of this meeting was to discuss Agnico Eagle's support for the 2024 summer camp program. The initial request included a site visit |Nunavut Meeting Glen Brocklebank - Kivallig Science Educators |Teleconference
for the KSEC group on September 7th and confirmation of the $25,000 payment as per the final year of the five-year funding agreement. While: Community (KSEC)
a separate site visit for the KSEC group on September 7th was not feasible due to a pre-scheduled visit for the Junior Arctic Sports Society
(JASS) students on September 12th, Agnico Eagle confirmed its commitment to fulfill the $25,000 payment as outlined in the agreement.
2024-05-07 Peters Expediting Ltd. - [The purpose of this visit was to conduct a site visit to the Meadowbank mine and meet with the management team. Key discussions during | Nunavut Meeting Peter's Expediting Limited (PEL) NA
Meadowbank Visit the visit focused on potential business opportunities and provided an opportunity to follow up on existing contracts. (sublocality)
2024-05-08 CIF Briefing for New [The purpose of this meeting was to provide the new Senior Officer (SAO) of Chesterfield Inlet with a Nunavut Meeting [Sao Chesterfield-inlet [Teleconference
Chesterfield Inlet SAO explanation of the Community Initiatives Fund (CIF). Following the explanation, questions were addressed, and the SAO confirmed that they
\would be sending an invoice to Agnico Eagle to facilitate the disbursement of CIF funds to the Hamlet.
2024-05-09 Employment Culture [The purpose of this meeting was for members of the ECC, comprising representatives from AEM and KIA, to review the Inuit Workforce Nunavut Meeting Teleconference
Committee (ECC) IWBS session [Barriers Strategy Study. The primary objective was to prioritize the key barriers identified in the 2023 study to inform future strategies and
initiatives aimed at improving Inuit workforce participation. The outcome of the meeting was deemed positive.
2024-05-12 Follow up on Arts&Craft sale at[The purpose of this meeting was to follow up with Cheryl Cook, co-owner of the Jessie Oonark arts and craft gallery in Baker Lake. The primary |Meadowbank Meeting [Jessie Oonark Centre Baker Lake, NU, CA

site with Jessie Oonark

objective was to reiterate Meadowbank's continued interest in having staff from the Jessie Oonark gallery visit the Meadowbank and Amarug
sites to showcase and sell Inuit art to employees and visitors. Following the meeting, community relations team member will coordinate with
Human Resources at Meadowbank to determine the most suitable timing for this initiative and will subsequently reach out to Cheryl Cook to
discuss the proposed

(City)
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2024-05-13

Title
[TASK Week 2024

[The purpose of this initiative was for Agnico Eagle to co-organize, sponsor, and actively participate in the 2024 TASK Week (Trades Awareness
and Skills Knowledge) in Baker Lake. This program was designed for Senior High School students (grades 9 to 12) and offered a diverse range of|
trades, including welding, mechanics, electrical, cooking, and carpentry provided by AEM, sewing offered by the school, and hairdressing
provided by an AEM subcontractor. Twelve instructors and assistants, including six local individuals, facilitated the program. The event
received valuable support from two local businesses: PEL and Arctic Fuel. The Hamlet of Baker Lake generously shared the use of their airport
lgarage for the event, while the school contributed by providing access to school facilities, teachers, and support staff. Approximately 100
students actively participated in this year's TASK Week, culminating in a celebratory banquet and awards ceremony on the final afternoon. The
overall outcome of the 2024 TASK Week was deemed a resounding success.

Meadowbank

Event

Catherine Mourot - Jonah Amitnaaq
[Secondary School

Baker Lake, NU, CA
(City)

2024-05-13

Prequalification Information
session: Rankin Inlet

[The objective of this in-person meeting in Rankin Inlet was to provide information to interested parties on the prequalification and tendering
processes with Agnico Eagle. The meeting was attended by the KIA MEL IIBA Coordinator and another Inuit firm. Participants actively engaged
in the discussion, asking clarifying questions and expressing satisfaction with the information provided.

Nunavut

Public Meeting

Rankin Inlet, NU, CA
(city)

2024-05-13

[118A Information Session:
Rankin Inlet

[The purpose of this event was to host an Employment Information Session. The session was considered a success.

Nunavut

Public Meeting

Rankin Inlet, NU, CA
(city)

2024-05-13

Pre-qualification Information
session 2

[The purpose of this session was to provide prequalification information to potential business partners in Rankin Inlet. Due to their

for the initial i ion session, a session with one p business was conducted. This individual-focused
approach proved successful, as | was also able to enroll them in the Business Mentorship Program (Nangminigagtunik Ikajuutiit) following the
session.

Nunavut

Public Meeting

Rankin Inlet, NU, CA
(city)

2024-05-13

Meeting with Ami Tootoo

[The purpose of this meeting was to discuss several key items: the status of the daycare project, the services provided by the PEL, and the
selection of gala speakers for TASK Week.

Regarding the daycare update, the daycare board received verbal confirmation from both the Kivalliq Inuit Association (KIA) and the
Government of Nunavut (GN) that they will provide the necessary funding to complete the construction. Ami is currently working on finalizing
the cost evaluation for the project. Agnico Eagle has agreed to support the daycare by transporting the modules via barge, with the exact cost
of this contribution to be determined

Concerning PEL services, certain terms were agreed upon regarding the daily ride process. Myléne will validate the contract for the
commercial flight pick-up with the and (E&1)

Finally, regarding the gala speakers for TASK Week, it was decided that there would be no formal speakers. However, Ami and her mother will
be ing the PEL at the event

Meadowbank

Meeting

[Ami Tootoo

Baker Lake, NU, CA
(city)

2024-05-13

[Visit of Blueberry Hill

[The purpose of this visit was to conduct a site inspection of the Blueberry Hill area, following a May 9th meeting between Meadowbank and
the PEL department regarding the cleanup of the site. This site contains drums and various materials from different companies, including
Cumberland, which was acquired by Agnico Eagle in 2005. The Government of Nunavut mandated that PEL undertake the cleanup of this area
by August 2024. During this visit, a physical inspection of the Blueberry Hill site was conducted, and photographs were taken by Myléne.
Community relations member will subsequently report the findings of this site inspection to management to facilitate a timely response to
PEL's request.

Meadowbank

Meeting

[Ami Tootoo
Frank - - Peter's Expediting Limited (PEL)

Baker Lake, NU, CA
(City)

2024-05-13

Baker Lake Hamlet and Agnico
Eagle - 4th Official Meeting

[The purpose of this meeting was to discuss several ongoing topics: the barge push-up and project management, support for landfill cleanup
efforts, the application of dust suppressants, the status of the Community Initiatives Fund (CIF) invoice, input from the Beyond Meadowbank
Committee, and the proposed date for the Festival by the Lake (suggested by Agnico Eagle for August 3rd). Additionally, the tentative agenda
for the Committee's first meeting on June 4th was discussed, encompassing the following key areas: 1) The mining life cycle and the concept
of closure, 2) Workforce Transition, and 3) Social Studies.

Meadowbank

Meeting

Baker SAO
Sheldon Dorey - Hamlet of Baker Lake (SAO -
Senior Administrative Officer)

Baker Lake, NU, CA
(City)

2024-05-13

Festival by the Lake Planning

[The purpose of this meeting was to discuss the reasons for the postponement of the Festival by the Lake to September. Karen explained that
she had secured a more favorable booking rate for a musical band if they performed during the latter part of September. Myléne will
subsequently confirm with the Meadowbank mine site if it is feasible to hold the Festival by the Lake on either September 14th or September
215t.

Meadowbank

Meeting

Karen Yip - Hamlet of Baker Lake (Councilor)

Baker Lake, NU, CA
(City)

2024-05-13

[Meeting with ED&T Senior
Management on A. Tonsa
issue

[The purpose of this communication was to request that the Government of Nunavut grant Agnico Eagle some flexibility in the application of
the A. Tonsa testing. This flexibility is sought while the testing process are being further refined and better understood. The outcome of this
interaction was that information regarding this issue was shared with the of Economic and (ED&T).
ED&T is currently exploring the possibility of contacting Environment and Climate Change Canada to discuss this matter further.

Nunavut

Meeting

Government of Nunavut - Economic
Development and Transportation (ED&T)

Iqaluit, NU, CA (City)

Virtual

2024-05-14

[Ablugta Society: Sea-cans
donations

[The purpose of this meeting was to determine the specific needs of Ablugta Society (Lianna Pattunguyak) regarding the sea-cans that Agnico
Eagle previously committed to providing, following a confirmation made at a conference in Iqaluit. This meeting clarified the requirements,
confirming that two sea-cans will be delivered to the Ablugta Society.

Meadowbank

Meeting

[Ablugta Society

Baker Lake, NU, CA
(City)

2024-05-15

Business Workshop and

[The objective of this meeting was to conduct a one-on-one, in-person meeting/presentation with an individual. During this session, a

assistance

onthe fication and tendering processes with Agnico Eagle was provided, along with an overview of our
Business Mentorship Program (Nangminigagtunik Ikajuutit) and available shared business resources. This meeting was deemed successfulin
achieving its objectives

Nunavut

[Workshop.

Rankin Inlet, NU, CA
(City)

2024-05-15

Natural Resources Canada -
Funding programs

Purpose: Presentation of Natural Resources Canada (Federal Government) during Kautaapikkut Strategy Table (Nunavik initiatives) about
funding programs available for Indigenous employment.

Outcomes: Information received about The Canadian Critical Minerals Strategy and Programs for Indigenous Leadership, Participation, and
Benefits-Sharing.

Nunavut

Meeting

Natural Resources Canada

[Teams Meeting

2024-05-16

Baker Lake Champions of
Health Meeting

[The purpose of this meeting was to hear the details of the Kivalliq Chamber of Commerce’s Champions of Health diabetes prevention program
in Baker Lake and consider potential support from Agnico Eagle. Following the presentation, it was determined that the proposed initiative is
clearly understood and deemed supportable, alongside other Agnico Eagle programs that contribute to community initiatives in Baker Lake.

Nunavut

Meeting

Kivalli Chamber of Commerce

Rankin Inlet, NU, CA
(city)

virtual

2024-05-17

Kivalliq Trade Show -
Committee Meeting

Objective : Kick-Off Meeting with Kivalliq Trade Show Committee to plan the 2024 Kivalliq Trade Show.
Outcomes :

Discussion about potential keynote speakers & panelists

Discussion about KTS Theme

Nunavut

Meeting

David Fredlund - Government of Nunavut -
Economic Development and Transportation
(ED&T) (Programs Officer)

Kivalliq Trade Show Society

Robert Connelly - Government of Nunavut -
Economic Development and Transportation
(ED&T)

Teams meeting

2024-05-22

Employment Information
Session: Baker Lake

[The purpose of this event was to host an Employment Information Session. The session was considered a success.

Nunavut

Public Meeting

Baker Lake, NU, CA
(city)

AEM Guesthouse

2024-06-03

Meeting with Baker Lake HTO

[The purpose of this meeting was to initiate consultations with the Hunters and Trappers Organization (HTO) on the "Mining 101" program,
specifically focusing on mine closure. This included discussions on the Meadowbank Mine Life of Mine plan, an overview of the mining life
cycle, and the launch of the "Mining 101" video illustrating the mining life cycle. The meeting also provided an opportunity to update the HTO
on the Human Resources Transition plan, answer any questions, and gather feedback on the “Mining 101" video. During the meeting, the
"Mining 101" video was successfully launched, questions were addressed, and plans for a site visit in September related to closure

were discussed.

Meadowbank

Meeting

Baker Lake HTO

2024-06-04

[A.Tonsa Support Letter - GN
ED&T

[The purpose of this communication was to obtain a letter of support from the Government of Nunavut's Department of Economic
Development and Transportation (GN ED&T) regarding the use of the A. Tonsa test. The outcome was successful, as a letter of support from
the GN was secured

Nunavut

Meeting

Government of Nunavut - Economic
Development and Transportation (ED&T)

Teleconference
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2024-06-04

Kivallig Elders Advisory
Committee - Annual General
Meeting

[The purpose of this Annual General Meeting was to convene all 20 members of the Kivalliq Elders Advisory Committee (KEAC) to discuss
ongoing topics, review relevant studies, share recommendations, and exchange knowledge on Inuit Qaujimajatugangit (1Q). The meeting
agenda encompassed a range of topics, including a summary of KEAC activities in 2023 and the Reconciliation Action Plan, updates on the
Meliadine Mine permitting process and monitoring hellfish y the

Mine life cycle and social transition strategies, counseling services at both the Meliadine and Meadowbank mine sites, the Sanajiksanuut
Training and program, and the Mine's monitoring efforts, specifically focusing on caribou migration
and dust monitoring.

Key outcomes of the meeting included:

1. The issuance of a formal letter of support from the KEAC to the Nunavut Water Board, endorsing the continued operation of the Meliadine
Mine. This motion was proposed by a committee member and subsequently approved unanimously by all members.

2. The establishment of an Inuktitut name for the Committee: "Akigtiit."

3. A unanimous decision by the Elders to actively participate in community employment sessions, advocating to youth on the importance of
future career planning and a strong work ethic.

4. The acceptance by Rankin Inlet Elders to participate in the Shellfish Community-Based Monitoring Program associated with the Meliadine
Mine.

5. A commitment by members of the Executive Committee to conduct a site visit to the Meadowbank Mine to engage in discussions regarding
the mine's closure and reclamation plan

Nunavut

Meeting

Kivalliq Elders Advisory Committee

Baker Lake, NU, CA
(City)

- Importance of mining operations for the Kivalliq Region,
including economic development and job creation.
Importance of planning for the future of the youth. Usually|
around fall time is the best time to start hunting and
fishing , usually if harvested in spring not the best; not too
familiar with spring season but the healthiest time in fall
season. Need to keep a balance between protecting the
environment and wildlife during the migration and
employee's mental health. Important for workers to go
back home. Benefits of elders site visit to employees.

2024-06-04

Support - Breakfast Program -
Baker Lake High School

Objective : Meet with JASS High School Vice-Principal to explain the partnership between AEM and Breakfast Club of Canada and the support
that can be offered to the school (Inunnguinig Initiative).

Outcomes: Contact will be done between the High School and Breakfast Club of Canada for potential enrollment in the program

Nunavut

Meeting

[Jonah Amitnaag Secondary School

Baker Lake, NU, CA
(City)

Jonah Amitnaag Secondary School

2024-06-05

Meadowbank Coffee and Chat

[The goal of the "Coffee and Chat" was to foster open and honest dialogue with community members. This involved establishing a visible
presence in the community, being readily accessible to listen to and address their questions, concerns, and suggestions. The objective was to
facilitate transparent and honest discussions, learn about community perspectives and priorities, and gain a better understanding of
community sentiment.

During the "Coffee and Chat," various topics were discussed, including an operational update, the 2024 caribou migration and protection
measures, road updates, the Meadowbank Mine Life of Mine plan and an introduction to the mining life cycle through the launch of the
"Mining 101" video, and updates on upcoming events, community engagement initiatives, and the Sanajiksanut program.

The outcome of the "Coffee and Chat" included answering questions and addressing comments from community members.

Meadowbank

Event.

Public - Baker Lake

Baker Lake, NU, CA
(City)

2024-06-05

Blueberry Hill Discussion

Purpose: Meet with Peter's Expediting, Hamlet Council members and Conservation Officer from GN at Blueberry Hill to discuss the next septs
and support from AEM in the Blueberry Hill cleaning.

Outcomes:

Next step is to receive the official drums inventory from GN.

Establish the cleaning plan and timeline with PEL

|AEM to get from contractor who can support in the Blueberry Hill cleaning

Nunavut

Meeting

Becky Tootoo - Hamlet of Baker Lake
(Councillor)

Government of Nunavut - Environment
Peter's Expediting Limited (PEL)

Baker Lake, NU, CA|
(City)

[Blueberry Hill

2024-06-05

Search and Rescue support
offer to Richard Aksawnee via
Text Message

Purpose: To offer Agnico Eagle's support to the Baker Lake Search and Rescue group following a missing person announcement on the Baker
Lake Public Bulletin.

Outcome: Contact was made with Richard Aksawnee, head of Search and Rescue, via text and phone call to offer Agnico Eagle's assistance,
including the potential use of company helicopters, in the ongoing search. Shortly thereafter, the missing person was found safe. While
|Agnico Eagle's support was ultimately not required, Mr. Aksawnee expressed gratitude for the prompt offer of assistance, stating, "Thank you
|Agnico family for reaching out so quickly to assist so rapidly."

Meadowbank

[Support

Baker Lake Search and Rescue (SAR)

Baker Lake, NU, CA
(City)

2024-06-11

Meeting with Meadowbank On
site Working Group and KIA

[The purpose of this meeting was to convene with the Kivallig Inuit Association (KIA) and members of the Meadowbank onsite working group
committee for their second-quarter meeting. During the meeting, productive conversations were held with KIA regarding Inuit Employment
Goals.

Meadowbank

Meeting

Rankin Inlet, NU, CA'
(City)

2024-06-11

Baker Lake HTO - Site Tour

[The purpose of this meeting was to facilitate a site visit to the Amarug mine site at the request of the Baker Lake Hunters and Trappers
Organization (HTO). The site visit was successfully completed as planned.

Meadowbank

Site visit

|HTO - Baker Lake

Meadowbank

2024-06-11

|18 Implementation Budget
Discussion

[The purpose of this meeting was to facilitate a discussion between Agnico Eagle Mines (AEM) and members of the Kivalliq Inuit Association
(K1) Implementation Committee, focusing on the budget and staffing requirements for upcoming initiatives. Following productive
discussions, both parties reached an agreement on the implementation budget and the process for reviewing the Inuit Impact Benefit
|Agreement (IIBA).

Nunavut

Meeting

Kivalliq Inuit Association (KIA)

Teleconference

2024-06-12

Kickoff call for KLMA

[The purpose of this meeting was to convene with Aglu/ERM and the Employment Culture Committee for a kickoff call to formally initiate the
2024 Kivalliq Labour Market Analysis Study (KLMA). This call served as the starting point for collaborative discussions and planning related to
the KLMA project.

Nunavut

Meeting

KiviA

Rankin Inlet, NU, CA
(City)

2024-06-12

Fourth Official Meeting with
Rankin Inlet Hamlet

[The purpose of this meeting was to discuss several key subjects:

1. Surveying In-Kind Services: A follow-up discussion was held regarding the provision of surveying services in-kind. Once Darren confirms the
suitability of the ground for surveying, the Engineering team will coordinate the necessary arrangements.

2. Landfill Cleanup Services: It was confirmed that Agnico Eagle will provide support for landfil cleanup services in 2024, with the anticipated
timeframe for these services being September/October. Kyle Conway was identified as the relevant contact person for this initiative.

3. Shooting Range Location: Myléne will contact Lisa to obtain an update on the preferred location for the next shooting range, as determined
by Joffrey and Lisa.

4. Cost of Green Dumpsters: The estimated cost for green dumpsters was determined to be between $1600 and $1700.

5. Meliadine Water License: Sophie will inform Darren as soon as the dates for the public hearings are finalized.

I These subjects were thoroughly discussed during the meeting.

Meadowbank

Meeting

Darren Flynn - Hamlet of Rankin Inlet (Senior
Administrative Officer)

Teleconference

2024-06-12

Cross Cultural training Review
with Employment & Culture
Committee

[The purpose of this meeting was to conduct a review of the cross-cultural training program with ECC members, which included IIBA
coordinators from the Kivalliq Inuit Association (KIA) for both the Meliadine and sites. The training was
\well-received by all KIA participants. The meeting involved a productive exchange of questions and feedback, with overall satisfaction
lexpressed by all attendees regarding the outcomes of the training.

Nunavut

Meeting

Rankin Inlet, NU, CA
(City)

[The 1 principles and Inuit Societal values were discussed
in the training program

2024-06-12

Arviat:

[The Session held in Arviat was a successful event.

Information Session

Nunavut

Public Meeting

|Arviat, NU, CA (City)

Hamlet of Arviat

2024-06-18

[Nunavut Mining Week
Planning

Objective: Discussion about Mining Week Initiative that will take place in September in the 3 Nunavut Region. The event is for High School
students to learn more about the mining industry and potential careers.

Outcomes:
AEM will support the event by organizing a tour in Meliadine during the Kivallig Trade Show week;
|AEM will support to activities of Mining week in Cambridge Bay.

Nunavut

Meeting

Government of Nunavut - Family Services

Teams meeting

2024-06-20

Baker Lake Cyanide
Information session

[The purpose of this session was to provide Baker Lake community first responders with detailed onthe of cyanide

from Baker Lake to the Meadowbank mine site, including specific safety procedt presented this
to the first responders, and a productive discussion ensued. Participants actively engaged in the session, sharing comments and questions
related to safety protocols and the potential for road closures during transportation operations.

Meeting

Baker Lake Fire Department
Hamlet of Baker Lake

Health Centre - Baker Lake
HTO - Baker Lake

Kivalliq Inuit Association (KIA)
RCMP - Baker Lake

Baker Lake, NU, CA
(City)

Road access for community to get on the land and to their
cabins to continue traditional activities.
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Title Description Projects Type of Location C ication venue jimaj: it (1Q) tracking
2024-06-20 Meeting with Baker Lake SAO | The purpose of this meeting was to present the "Mining 101" program, including the HR Transition plan, to Sheldon Dorey, the Senior Meadowbank Meeting [Sheldon Dorey - Hamlet of Baker Lake (SAO -
|Administrative Officer (SAO) of Baker Lake. This included sharing the "Mining 101" - Mining Life Cycle video and discussing potential dates for |Senior Administrative Officer)
lthe Hamlet's participation in upcoming site visits related to mine closure. The meeting also explored the possibility of using the Inuktitut term
"Ugquarniq” for the Beyond Meadowbank Committee or its meetings.
Following the meeting, the following actions were determined:
IThe SAO will share the presentation materials and the "Mining 101" video with the Hamlet.
IThe SAO will work with Agnico Eagle to confirm suitable dates for the Hamlet's participation in the site visits.
The suitability of the term "Ugquarniq" will be validated and discussed directly with members of the Beyond Meadowbank Committee once
the committee is established.
[The ion materials and the "Mining 101" video will be sent to Sheldon Dorey.
2024-06-25 Baker Lake Daycare in-kind _|Purpose: Meadowbank Meeting Teleconference
request evaluation To facilitate as well as reduce costs for the construction of the daycare in summer 2025, Ami Tootoo and the construction company (ABF
|Arctic) asked Agnico if they could use Agnico’s crane as well as flying on the Nolinor Charter.
Outcome: Agnico will support but will first need to receive the construction schedule as well as passengers quantity in advance i order to
2024-06-28 Central Outfitting Project Purpose: Meadowbank Meeting Deanna Tupik [Teleconference
Presentation Central Tourism Outfitter is a local tourism business in Baker Lake who's mission is to develop the outfitter tourism around Baker Lake by
providing different services. The goal of the meeting was for the owners to present their project, their position and the development
opportunities, vision and plan.
Outcome:
Central Tourism Outfitter will submit a donation request so the Community Development Advisory Committee can evaluate the request and
lget back to them during the summer.
It was also suggested to them they'd submit smaller donation request to the CIF money provided to the Hamlet of Baker Lake.
2024-07-02 Meeting with HTO Manager _|Purpose: Discussed on-going topics, including upcoming Nunavut Day celebration. Meadowbank Meeting Kangigtiniq Hunters and Trappers Rankin Inlet, NU, CA
Organizations (City)
Outcome: Agnico Eagle to donate prizes for HTO Nunavut Day activities.
2024-07-04 [Meadowbank On-site Working [The purpose of this meeting was to convene the third-quarter meeting for the Meadowbank onsite working group committee. The meeting | Meadowbank Meeting Online
Group lwas successfully held.
2024-07-08 Meeting with Government of _|Purpose: Further inform the of Nunavut about coming from the mine site closure. Meadowbank Meeting
Nunavut
Outcome: Agnico Eagle to look at potential dates for  site visit to Meadowbank.
2024-07-08 [Meeting with litagsiniq - Purpose : Touch-point with llitagsiniq to discuss about Inunnguiniq project and the next steps of our partnership. Nunavut Meeting litagsiniq Rankin Inlet, NU, CAllitagsiniq Office
Inunnguiniq update Outcome: (city)
|AEM and llitagsiniq came with an agreement (verbal) on the concept : Baker Lake Cabin / Cambridge Bay Cabin (2025) and Rankin Inlet Hub
Recap of discussion will be sent to confirm the alignment
Official agreement (MOU) to be signed before the end of Q3
Update on the concept and agreement to be provided to Advisory Committee end of July
2024-07-08 Meeting GN ED&T Purpose: Meeting with ED&T to discuss MBK repurposing, training funding and other key projects Nunavut Meeting Government of Nunavut - Economic Rankin Inlet, NU, CA NA
Development and Transportation (ED&T)  (City)
Outcome: Meeting with ED&T Director and Associate Deputy Minister
2024-07-09 KivIA - Agnico Eagle Purpose: Meeting with Kono and KivIA representatives. Nunavut Meeting Kivallig Inuit Association (KIA) Rankin Inlet, NU, CA NA
(City)
Outcome: General update discussion and inform change of GM at
2024-07-10 Cultural Awareness Training - |Purpose: Training about the Inuit Culture & History delivered by llitagsiniq to the Public Affairs (Community Relations Team). Nunavut Meeting litagsiniq Rankin Inlet, NU, CA_|llitagsiniq Office
llitagsiniq (City)
Outcomes: Raise awareness and ensure of the Inuit Culture for the Public Affairs team .
2024-07-11 llitagsiniq - Agnico Eagle Purpose: Meeting with Adriana Kusugak and Olivia Tagalik Nunavut Meeting llitagsiniq Rankin Inlet, NU, CA Integration of IQ/TK in training program.
(City)
Outcome: Discussion regarding new training partnership opportunities
2024-07-12 Meeting with llitagsiniq - Purpose: llitagsiniq made a proposal to Agnico Eagle to rent office space of the future llitagsiniq Hub in Rankin Inlet Nunavut Meeting litagsiniq Rankin Inlet, NU, CA
Office renting space proposal (City)
Outcome: The proposal will be evaluated and Agnico wil get back to llitagsiniq regarding this.
2024-07-15 Q2 Implementation Implementation Committee Q2 meeting was held successfully Nunavut Meeting Kivallig Inuit Association (KIA) Rankin Inlet, NU, CA
Committ (City)
2024-07-16 Partnership opportunities with [Objectives : Discuss potential partnership with Small Economy Works. Nunavut Meeting Niroja Thiru Teams
Small Economy Works Outcome:
Potential to collaborate for the Small Economy Work pre-employment Training program : target will be more for the 2025 cohorts.
2024-07-22 llitagsiniq - Skookum Jim Purpose: Seek letter of support for the nomination of David Kritterdiik for the Skookum Jim Award Nunavut Meeting llitagsiniq Teleconference NA
Outcome: lltagsinig accepted to provide letter of support.
2024-07-23 INHC - Housing Partnership _|Purpose: Discussion of a housing partnership proposal between NHS and Agnico Eagle Nunavut Meeting Nunavut Housing Corporation (NHC) Teleconference NA
Proposal
Outcome: Building of public housing unit, home ownership unit and transition unit using repurposing of Meadowbank infrastructure.
2024-07-24 Official Meeting - Baker Lake _|Purpose: Meadowbank Meeting Hamlet of Baker Lake
Hamlet (5) Calcium Chloride transportation to Baker Lake
Elders Cabin
Meadowbank visits for the Hamlet
Beyond Meadowbank Committee update
Landfills clean up support
Outcome: Important topics discussed
2024-07-29 Rankin Inlet - EI5 Purpose: Employment Information Session for the residence of Rankin Inlet Nunavut Public Meeting Rankin Inlet, NU, CA__|Agnico Eagle Mines Guest House
(City)
Outcome: Session organized
2024-07-29 Baker Lake IS Purpose : Employment Information Session in Baker Lake - Monthly Nunavut Public Meeting Public - Baker Lake Baker Lake, NU, CA |Baker Lake Guest House
(City)
Outcome: Sessions held.
2024-07-29 Coral Harbour EIS Purpose: Employment Information Session for residence of Coral Harbour Nunavut Public Meeting Coral Harbour, NU, CA |Hamlet Chambers
(City)
Outcome: Event was successfully organized.
2024-08-01 Meeting with Rankin Inlet HTO [Purpose: Discuss on-going topics and invite HTO Manager for a site visit Meadowbank Meeting Kangiqtiniq Hunters and Trappers

Manager

Outcome: HTO manager agreed to join the site visit and provided to Agnico a letter indicating interest to replace TC 102 Boat Launch by a
bridge to Diane River to facilitate ATV passage at that location.

Organizations

Rankin Inlet, NU, CA

(City)
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2024-08-02 Site Visit with Kivalliq Wildlife [Purpose: Agnico Eagle committed throughout discussions with the KWB to host a site visit to go over general site, caribou migration protocols [Nunavut Meeting Kivalliq Wildlife Board Rankin Inlet, NU, CA
Board and water management. (City)
Outcome:
|Agnico Eagle hosted a visit with KWB members and discussed the following points:
Waterline Construction
Water Management (Fresh Water and Saline Water)
Fish offsetting and studies (including pump area and Pistol Bay)
Road Safety Protocols
Decision Tree for caribou migration
Height of land surveys (Viewpoint WRSF 1 and TSF)
Open Pit viewpoint
Helicopter Protocols and Exploration
Discussion with environmental technician on monitoring and behavior survey
Dust monitoring on the AWAR
numbers at Meliadine
Closure and Reclamation Process
Discussion on the Meadowbank Mine site employee transition package
Bird nesting mitigation measures.
|Tour of main camp complex
KWB recommended that Agnico Eagle adds a sign before the entrance of the mine site to indicate to the general public where to exist the
IAWAR before entering the mine site.
Positive feedback was received on the water management, the quality of the water at Meliadine Lake, employee transition package for the
Meadowbank Mine closure and recreative activities at site which contributes to maintain a good mental health while at
2024-08-02 [Meeting update with Ami _|Purpose: To go over a few ongoing files we have with Peter's Expediting. Meadowbank Meeting [Ami Tootoo Baker Lake, NU, CA
Tootoo (City)
Outcome: Donation request for a boat launch project for the community, daycare donation visibility plan.
2024-08-07 Q3 Meeting: Business and Purpose: Q3 meeting with IIBA Business and Opportunities Committee members Nunavut Meeting
Opportunities Committee
Outcome: Tangmarrvik invited to Q3 meeting
2024-08-16 Rankin Cultural Purpose: Elders in the Cultural Training through story telling on their experience growing up in Rankin Inlet. Meadowbank Event Kivalliq Elders Advisory Committee [Rankin Inlet, NU, CA
Training (City)
Outcome:
7 elders were present
Lots of topics were shared during lunch time.
Country food was also shared to elders and the participants of the training.
2024-08-20 Support Baker Lake Search & |Purpose: Provide assistance to Baker Lake Search & Rescue. Nunavut Support Baker Lake Search and Rescue (SAR) Baker Lake, NU, CA NA
Rescue Outcome: 36.5 hours of helicopter assistance to BL S&R. Individual has been found alive. (City)
2024-08-28 Preparation for Festival By the [Context: Agnico Eagle is organizing an event with First Book Canada during the Festival by the Lake festivities in Baker Lake. Meadowbank Meeting Teleconference
Lake Event in Baker Lake
Purpose: To go over the logistics and agenda items with the FBC manager and the local authors and ilustrators.
Outcome: Visit and event on September 14th. Will include book distribution to around 650 children, followed by a book reading and activities,
as well as another book distribution.
2024-08-29 NHC - Housing Partnership & |Purpose: Discussion between NHC and Agnico in regards of an housing partnership and ion of MBK Nunavut Meeting [Nunavut Housing Corporation (NHC) Teleconference NA
Repurposing
Outcome: Firming up partnership proposal, agreed to MBK infrastructure visit and Agnico to send infrastructure plans and pictures.
2024-08-29 Update on Blueberry Hill Objectives: Agnico and PEL to provide an update regarding the Blueberry Hill file to the GN following the GN letter received by PEL on Nunavut Meeting Government of Nunavut - Environment Teams.
ofthe of Envi Peter's Expediting Ltd
Outcomes:
PEL and Agnico have been collaborating to assess the work and cost of the project (field visit and assessment).
Planning is currently on-going, and clean-up will start early summer of 2025.
|Agnico will support financially and with logistics.
PEL will support with resources and space in their shop
(GN was satisfied with the plan and the next steps.
2024-08-29 School Visit Organization with |Purpose: Organizing the school visit with the Vice-Principal, Catherine Mourot Meadowbank Meeting Catherine Mourot - Jonah Amitnaaq Teleconference
Outcome: Visit schedule on Sept. 13th. Action items were defined for Sept. 6th. Secondary School
2024-08-30 [Whale Cove - Emergency Provide Emergency Support to Whale Cove following Co-Op fire. Nunavut In Person Public - Whale Cove Whale Cove, NU, CA NA
|Support Co-Op Fire (City)
2024-09-06 Engagement AEM- Objectives : Work in collaboration with GN-Department of Family Services to support training and employment opportunities. Nunavut Meeting Government of Nunavut - Family Services Teams.
Government of Nunavut-  [Outcomes :
Department of Family Services.|-GN will not take on a Training Recognition and Certification program, certification can be directly between the company and MiHR. MiHR
offers a program called Canadian Mining Certification Program.
-GN will not offer funding for because the mining are not recognized in Nunavut.
-GN supports Agnico to peruse these so employees have transferable skills.
-Industry (Agnico, Sabina Gold, Baffin Land) could proposition the GN to change the legislation to add Mining Jobs onto the Occupation or
trade list. Then the GN through FANS, ALTS, and other sources could provide money for Inuit to become certified.
-KP gave an open invitation and offer to support the department on future projects
-Zsolt thanked kP for the subject matter experts for the Rankin Inlet trade school expansion and said he wil likely be looking for “industry
subject matter experts” to help with the special requirements and development of the teaching space of the new school within the year.
2024-09-07 Meadowbank Public Site Visit |Purpose: Host first public site visit at Meadowbank since before COVID, consult community on environmental closure topics (tailings, water’ Consultation Public - Baker Lake Meadowbank

and Environmental Closure
Consultation

management) and provide an exploration update.

Outcome:

Received positive feedback for the site visit, with positive comments on social media. Community members were grateful for the tour.
Exploration team provided update on recent regional exploration.

Community members expressed desire to keep the road after closure, so we let them know they needed to speak with their representatives
about this topic (KIA, Hamlet, GN, NTI, etc.)

Guests expressed interest in other site visits in future, including Amarug even if the day ends up being longer than 12 hours (due to bus ride).

(sublocality)
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Title Description Projects Type of Location C ication venue Inuit Qaujimaj it (1Q) tracking
2024-09-08 Meadowbank HTO and Elders |Purpose: Host site visit for the Baker Lake HTO and Baker Lake members of the Kivalliq Elders Advisory Committee, consult on C ultation Elders - Baker Lake Meadowbank
Site Visit, Spawning Pad closure topics (tailings, water management), provide an exploration update, and present the Spawning Pad project. HTO - Baker Lake (sublocality)
Presentation and
Environmental Closure Outcome:
Consultation team provided update on recent regional exploration.
Environment team did a presentation about Spawning Pads.
I The group expressed desire to keep the road after closure, so we let them know they needed to speak with their representatives about this
topic (KIA, Hamlet, GN, NTI, etc.)
IThe group had questions about the water quality and fish in the environment post-closure, indicating that since the water flows downstream
towards Baker Lake, they are concerned that drinking water could be affected; we reassured them that monitoring would be ongoing
throughout closure and post-closure.
After the visit and exploration presentation, the group indicated they have concerns with the future of their children, grandchildren and
community after closure. They said they are supportive of any exploration in the area to secure a possible future extension to ensure no
starvation for the community.
2024-09-09 Hamlet and MLA [Purpose: Host site visit for the Hamlet and MLA at Meadowbank, consult council on environmental closure topics (tailings, water Consultation Hamlet of Baker Lake Grace Tagoona shared anecdote that apparently,
Site Visit and Environmental [ management) and provide an exploration update. Kevin Iksiktaaryuk - Hamlet of Baker Lake |(Sublocality) inukshuks that look like a person, human form, (actually
Closure Consultation (Mayor) called inunnguat or inunnguag) shows there was death
Outcome: MLA - Baker Lake here. Can bring bad luck. Igloolik for example airport had
Received positive feedback for the site visit, with thank you messages via email. some in human shape then there was deaths in area and
Exploration team provided update on recent regional exploration. elders asked to remove them. Noted that there are
Discussion about the road: that community members expressed desire to keep the road after closure, so we let them know they needed to Inukshuks that have the human form at meadowbank.
speak with their representatives about this topic (KIA, Hamlet, GN, NTI, etc.). Hamlet members present and MLA Craig Simailak discussed
which groups they need to speak with (GN, KIA, HTO, Feds, NTI, etc.) for support to keep the road.
I The group expressed concerns for the future of the community, their children and During the
concerns were raised about employment throughout closure. We discussed the HR Transition Plan and informed them we will be conducting
socio-economic consultations.
Guests expressed interest in other site visits in future, including Amarug even if the day ends up being longer than 12 hours (due to bus ride).
2024-09-09 Pre-employment Training Purpose: Pre-employment training program is delivered to applicant and potential candidates who have interest to work at the mine site for | Nunavut Meeting Public - Baker Lake Baker Lake, NU, CA _|Nunamiut Hotel
Program - Baker Lake Agnico or a contractor. It's a 10 day training delivered by llitagsiniq and different soft skills and topics are covered to prepare candidates to (City)
work at the mine and be successful in the job.
Outcomes : 8 participant successfully completed the program
2024-09-13 Baker Lake Search & Rescue |Purpose: Request from Baker Lake Search and Rescue to transport by helicopter 3 ATVs located about 100km from the AWAR. These 3 ATVs | Meadowbank Support Baker Lake Search and Rescue (SAR) Baker Lake, NU, CA NA
| were part of the August 19 S&R activities and were left there by the BL S&R team. (city)
Outcome: Agnico proceeded with the transport of the 3 ATVs by helicopter. In-kind of $10K.
2024-09-13 Meadowbank Student Site _|Purpose: Host site visit for two grade 9 classes from JASS at consult students on closure topics (tailings, water |Meadowbank Consultation [Youth - Baker Lake Meadowbank
\Visit and Environmental management) and provide an exploration update. (sublocality)
Closure Consultation
Outcome:
Students enjoyed the tour of the mine and getting to use the facilities (cafeteria, gym and games room) and see where some of their family
members worked.
team provided i about with a brief update on recent regional exploration.
I There were discussions about the gym facility and interest in transfer of asset with one of the teachers, Olivia Tapatai Ullyot, who is part of the|
athletic council of Baker Lake.
2024-09-14 Purpose: Annual Family Day |Purpose: Annual Family Day activity in Baker Lake Meadowbank Event Community Member Baker Lake, NU, CA
activity in Baker Lake (City)
Outcome: 50 Agnico Eagle employees from various departments
Served hamburgers and hot dogs to over 1000 community members
Special Event with First Book Canada (Distribution of over 2000 new books to children from 5 to 15 yrs old and book reading from a duo author|
and illustrators Ceporah Mearns and Jeremy Debicki.
2024-09-18 [Meeting with Government of |Purpose: Follow-up meeting on PC.TC 58 with GN Health Meadowbank Meeting [Andrea Mclarty Teleconference
INunavut Health on PC.TC58  [This meeting was a follow-up meeting with Andrea McClarty to discuss important health topics such as patient file sharing, STI's/ STD's,
[ Tuberculosis and vaccination. The next step for this meeting is to contact specific people such as the Chief Public Health Officer and the
Director of Mental health to further discuss opportunities for collaboration.
Outcome: discussed pertinent health topics and i areas for continued discussion,
2024-09-23 2024 Kivalliq Trade Show [The 2024 edition of the Kivalliq Trade show was happening in Rankin Inlet. From September 23rd to September 25th. Nunavut Event Rankin Inlet, NU, CA
24 delegates from Agnico Eagle participated to this edition. (City)
Purpose:
I The goals of the delegates presence to this symposium were to:
Extend the network
Maintain good relationships with current stakeholders
Meet with different stakeholders and initiate or continue discussions on specific files
Inform our by participating to organized by the symposium’s committee.
Etc.
Outcome:
28 delegates
Meetings with stakeholders
Presence to the trade show receptions, panels and Agnico Banquet (sponsored by Agnico Eagle)
Speech to the gala: VP Ops-Christopher Adams. Emcee: Pujjuut Kusugak. Auctions prizes were provided. Agnico matched the auction
total amount collected.
Agnico Speaker in panel inability means and energy-Luc Chouinard)
2024-09-23 Meeting with Catalyste+ Purpose: Discuss with Catalyste+ about their Panel at the Kivalliq Tradeshow Nunavut Meeting
Outcome: Meeting covered topics about what will be presented at the Kivalliq Tradeshow on the First Panel discussion- "Sustainability means
sustainable jobs: Training and capacity building in Kivallig". Agnico Eagle's Business mentorship program was to be mentioned of how many
spots we provide and that in the new year 2025, we will continue with enrolling new mentees in the upcoming year. Also, couple slide
presentations were shared from Agnico Eagle to Catalyste+ about our two successful stories of our mentees- Derek Irnwin and Ashton Kadjuk.
2024-09-23 [Meeting with Peter Tapatai of |Purpose: To discuss contracting experiences at Meadowbank with Peter Tapatai's company, and also hear about a proposal being made by | Meadowbank Meeting Peter Tapatai - Peter's Expediting Limited _[Rankin Inlet, NU, CA | Agnico Eagle Office Boardroom
Baker Lake Peter Tapatai to use existing Meadowbank communication towers to create a community VHF radio safety network. (PEL) (City)
Outcome: Discussed Meadowbank closure and contracting current events extensively, learned more about Peter's VHF radio tower proposal
for further consideration.
2024-09-24 Meeting with KiviA Executives |Meeting with KiviA Executives (Kono, Patrick, Gabriel) to introduce new Nunavut VP at KTS. Items discussed: how can we work more as Nunavut Meeting Kivalliq Inuit Association (KIA) Rankin Inlet, NU, CA

lto introduce new Nunavut VP
at KTS

"partners". Discussed about organizing a meeting between same people to re-establish that relationship. High level discussion, then working
lgroups could be developed: on Inuit Employment and on Caribou. This meeting would occur in October/November.

(City)
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2024-09-24 Meeting with litagsiniq- Purpose: Nunavut Meeting litagsiniq Rankin Inlet, NU, CA
Innunguiniq concept 1- To finalize the concept related to the partnership Agnico Eagle has with llitagsiniq in regards to the Inunnguinig project. (City)
2- To confirm Agnico Eagle cannot commit to the offer of renting a working space in llitagsini’s future community hub.
Outcome:
1- Final concept was pre-approved:
150K Baker Lake cabin
150K Cambridge Bay Cabin
|Around 500K Rankin Inlet training garage
Balance to llitagsinig's Community Hub.
It was explained that it will be presented to Chris Adams, the owner of the project. Once done, the agreement shall be signed.
2- Confirmation was done.
2024-09-24 Meeting with Selma Eccles- _|Purpose: Selma used to be working as a Wellness Coordinator for the Hamlet of Rankin Inlet and has therefore coordinated a ot of activities |Nunavut Meeting Rankin Inlet, NU, CA
|Advice on how to support and |with elders. She has a lot of experience and therefore, | wanted to know if she could provide advice on how to work with them, for their (City)
work with the Elders benefits and the benefits of the community members, as we are constantly organizing activities with them, or with their help.
Outcome: Selma had a lot of useful suggestions and even offered her help for future needs.
2024-09-25 Meeting with MP Lori Idlout _|Purpose: Initial meeting with Lori Idlout, Member of Parliament for Nunavut, at the Agnico Eagle office. Nunavut Meeting Lori - M P diout Rankin Inlet, NU, CA
(City)
Outcome: Discussions focused on Agnico Eagle's to local 3 thereby reducing the need for
employees to relocate south. Support for community housing initiatives was also discussed, with MP Idlout highlighting the closed Elders
facility in Baker Lake as a potential area of collaboration. MP Idlout also emphasized the importance of developing an independent Nunavut
economy.
2024-09-25 Meeting with Government of _|Purpose: Provide a venue for Government of Nunavut Cabinet Ministers to receive an update on AEM Nunavut operations and plans, as well |Nunavut Meeting David Akeeagok - Legislative Assembly of |Rankin Inlet, NU, CA | Agnico Eagle Boardroom, AEM Office
Nunavut Cabinet Members  [as share information on GN initiatives and potential collaboration. Nunavut (City)
Outcome: A number of topics such as housing, devolution, Meadowbank closure, mine training, and Hope Bay were discussed. David Joanasie - Government of Nunavut -
Community & Government Services
(Minister)
ljohn main
Lorne Kusugak
2024-09-25 Meadowbank Repurposing |Purpose: To seek alignment between KiviA and GN ED&T in looking at Meadowbank Repurposing Meadowbank Meeting Gabriel Antoine Cote - Agnico Eagle Rankin Inlet, NU, CA | Agnico Eagle Arena Change Room
Meeting Outcome: GN ED&T confirmed GN wishes to secure the Meadowbank Complex road system for a public purpose, will honor IIBA surplus (Meadowbank Training Coordinator) (city)
provisions, and that a joint tour of Meadowbank s in order. Robert Connelly - Government of Nunavut -
Economic Development and Transportation
|(ED&T)
2024-09-26 Q3 Implementation Purpose: Q3 Implementation Committee meeting with Agnico Eagle team and KIA Nunavut Meeting
Committee Outcome: Updates provided for Q3 results and outcomes. Plans are to discuss further action items and on-site visit at Meadowbank/Amarug
mine site.
2024-09-26 Discussion at Kivalliq Trade |Purpose: The SAO of Rankin Inlet is trying to secure funding for a metal shredder for the 2025 barge season. Closure Lead Luc Chouinard Meadowbank Meeting Hamlet of Rankin Inlet Rankin Inlet, NU, CA
Ishow between Closure Team |proposed to rent it for a few weeks, bring it to MBK to shred some metal, shred some metal in Baker Lake as well before shipping back. (city)
and SAO Rankin Inlet
Outcome: Sophie to follow up on this proposed initiative.
2024-10-01 Meeting with Baker Lake SAO _|Purpose: Review of ongoing topics. Meadowbank Meeting Teleconference
(6)
Meeting Outcomes:
Beyond Meadowbank Committee
Drones: Hamlet will request CIF funding
Daycare Modules
Calcium Chloride transportation to Baker Lake
Elders Cabin
Landfill Cleanup
Soapstone
2024-10-02 [Support to Baker Lake-Power |Due to a power outage in Baker Lake that began the previous evening, a call was placed to the Senior Administrative Officer to discuss Meadowbank [Support Teleconference
Outage potential support for the Hamlet and community. The Hamlet initially requested access to Agnico Eagle's fuel tanks, as their own were not
connected to generators. Agnico Eagle operations readily agreed to the request. However, the Hamlet ultimately did not need to utilize
|Agnico Eagle's fuel supply, as they were able to access fuel from the airport.
2024-10-09 Career Day Planning: Meeting|Purpose: Plan the new segment of Career Day focusing on Business Day. Plan a session for local businesses/future entrepreneurs in Rankin | Nunavut Meeting
Iwith Small Economy Inlet for Small Economy works (Inspire) to set up for Kivalligmiut.
Works/Inspire Nunavut
Outcome: The plan s to invite small economy works to Rankin Inlet for Career Day/Business day and have an information booth set up for
them. They will provide information and details of their program. This will be the first time to have a local presence for them in the Kivalliq
region which will enable them to connect with Kivalligmiut and the hopes to enroll them into their entrepreneur program.
2024-10-09 Meeting with Makigiagta [The purpose of this meeting was to gain a better understanding of Makigiagta's programs and initiatives. AEM representatives engagedin _|Nunavut Meeting
discussions and asked questions to learn about available opportunities for Inuit training, with the goal of fostering growth and promoting Inuit
mine workers at mine sites. The meeting included a brief overview of IIBA Section C22, an explanation of the AEM Skills Equivalency process,
and a detailed walkthrough of the Career Path and Upward Mobility program. Makigiagta also delivered a presentation outlining its overall
creation and various initiatives, including information about their career development specialists, career counseling services, and funding and
training initiatives.
2024-10-10 Career day Planning: Meeting |Purpose: To request NTI's participation with a booth at the Career Day/Business Day event. Nunavut Meeting
with NTI
Outcomes: NTI confirmed their attendance and will host a booth providing information on Inuit firm registration, including applications and
materials. specifically mentioning AEM preference points, was shared with NTI. A separate
invitation for NTI to attend a Prequalification Information session will be sent at a later date. Finally, it was agreed that Inuit firm registry
contact information will be shared with business mentors to ensure mentees are aware of and included in the NTI registry.
2024-10-16 Canadian Security and Purpose: CSIS courtesy meeting while in town to present to Kitikmeot Mayors. CSIS provide and discuss Arctic Security measures related to | Nunavut Meeting Christian L Cambridge Bay, NU, _|Cambridge Bay office
Service Courtesy  [mining. cA (City)
Meeting
Outcome: Provided CSIS officials with high level update on AEM activities in Nunavut, status of Hope Bay redevelopment plans, Meadowbank
Sl Officials shared on China's dominance of critical minerals, warning on foreign interference on social media on
projects, and on CSIS UNDRIP policy.
2024-10-16 Nunavut Arctic College Meeting with Jackie Price, President of NAC, to provide an update on the Meadowbank closure and repurposing, invite NAC to participate in | Nunavut Meeting Iqaluit, NU, CA (City)
Mine Training Center planning and foster the relati with the Technology Program, and discuss the Kivallig
Mine Training Society.
2024-10-17 Career Day Planning: Meeting [Purpose: Career day planning with ED & T. We will be adding a new segment this year with focus on Business supports, etc. We would like to | Nunavut Meeting

with ED & T

extend our invite to ED & T and have them set up a booth.

Outcome: The plan is to have a booth for ED&T at Rankin Inlet during the Career Day/Business day event and have an information booth set
up for them. They will provide information and details of their programs and services and a draw. This will be the first time to add a new
Business segment this year.
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2024-10-17

Career Dat Planning: Meeting
Iwith KIA

Purpose: To meet with the Business department and ask f they could participate at the Career day/Business day

Outcome: The plan is to have a booth for KIA at Rankin Inlet during the Career Day/Business day event and have an information booth set up
for them. They will provide information and details of their programs and services and a draw. This will be the first time to add a new Business
segment this year.

Nunavut

Meeting

2024-10-17

[Nunavut Tunngavik
Incorporated meeting Iqaluit

Purpose: Provide an update on Nunavut Operations to the NTI Vice President.

Outcome: The update was delivered.

Nunavut

Meeting

Igaluit, NU, CA (City)

2024-10-21

Site Visit with GN Minister
Kusugak and Housing
Corporation

Site Visit to discuss repurposing of camp wings.

Meadowbank

Site visit

Lorne Kusugak
Nunavut Housing Corporation (NHC)

Meadowbank
(sublocality)

2024-10-21

Engagement with Government
of Nunavut - Department of
Family Services

Objectives : In-person meeting with 3 members of Government of Nunavut-Department of Family Services to officially invite them to
participate to the Career & Business Day in Rankin Inlet. The goal will be to have them promoting the Apprenticeship Program and the
Isupport they offer.

Outcome : They confirm their participate to the Career and Business Day on November 6, 2024.

Nunavut

Meeting

Government of Nunavut - Family Services

Rankin Inlet, NU, CA
(City)

(GN Office in Rankin Inlet

2024-10-22

Coral Harbour Open House

Purpose: To engage with Coral Harbour community members, answer their questions, increase Agnico Eagle's visibility, and provide
information on the mining life cycle and Complex closure Meliadine training
programs and environmental initiatives, donation information, the Nunavut I1BA, and business owner support through the Ikajuutiit
Mentorship Program.

Outcome: Forty-six Coral Harbour community members attended the Open House, where discussions were held on training, employment
(sanajiksanut), environmental initiatives, donations, the mining life cycle, and general information about Agnico Eagle.

Nunavut

Open House

Public - Coral Harbour

Coral Harbour, NU, CA
(city)

2024-10-22

Meet with Business
mentorship participant

During the Kivallig Community tour, this gave AEM an opportunity to meet with one of our Business mentorship program participant, Brianna
Tapartiin Coral Harbour. We also had the chance to meet her grandmother, whom she has taken over her Business Leonie's place while she
retires.

Introduced Brianna to the about IIBA i
information about these programs and nitiatives.
Brianna was also able to give feedback about the program and how much help her mentor was to her. They had just had their in-person visit a
\week prior to AEM's visit to Coral Harbour.

sessions and sessions. Shared the handouts for

Nunavut

In Person

Pilmmaksaria: Through the Business mentorship
program the participants are matched with a mentor to
build confidence and skills through practice and learning

new skills.

2024-10-22

Beyond Meadowbank Official
Meeting (1)

Purpose:
|Agnico Eagle Mines Limited (Agnico Eagle) and the Baker Lake Hamlet has established a committee to discuss the social transition related to
the progressive closure and closure activities of the Meadowbank Complex.

The committee shall act as the main platform to discuss social transition topics in between Agnico Eagle and the Baker Lake Hamlet

The intent is to start planning for the Meadowbank social transition. Work with Agnico Eagle related to planning activities such as: legacy,
repurposing, mitigation, closure plans, socio-economic, environmental studies, and sustainable donation programs

The following topics were discussed during the first official meeting:

|summary of Closure and 2024
Engagement next steps

Update on the HR Transition Plan

Community Investment and Development Fund

Outcome:

Terms of reference approved by the group

The Terms and references are to be amended to include the term “legacy” in the objectives listed.
|Agnico to provide an update on the Mining school discussions status

|Agnico to send the fixed date for the Repurposing visit at the Meadowbank Complex site. Completed
|Agnico to send Schedule G of the IIBA to the Hamlet.

The Hamlet to invite a total of 6 representatives to the next meeting,

The Hamlet to confirm participation in the Repurposing Site Visit.

Hamlet to provide 2025 priority lst of development voted on by the Hamlet Council.

Meadowbank

Meeting

Hamlet of Baker Lake

Baker Lake, NU, CA
(City)

2024-10-22

[Meeting with Ami Tootoo-
Daycare update

Purpose: To obtain the latest update regarding the progress of the daycare and see if there are needs from Agnico Eagle on the short term.

Outcome:
Daycare is about to obtain the necessary funds from GN and KIA. Waiting for a confirmation.
|Ami would like to know what is the status of the promised used of the 2021 CIF money for playground modules. Mylene to look with SAO.

Meadowbank

Meeting

[Ami Tootoo

Baker Lake, NU, CA
(city)

2024-10-23

Inspire Nunavut - Rankin Inlet
Business Day Coordination

Purpose: Meeting with Inspire Nunavut to discuss Rankin Inlet Business Day venue and objectives
Outcome: Participants shared plan for the event and initiated potential collaboration for business support resources in the Kivalliq region

Nunavut

Meeting

Inspire Nunavut

[Teleconference

2024-10-23

Chesterfield Inlet Open House

Purpose: To engage with Chesterfield Inlet community members, answer their questions, increase Agnico Eagle's visibility, and provide
information on the mining life cycle and Complex closure i Meliadine training
programs and environmental initiatives, donation information, the Nunavut IIBA, business owner support through the Ikajuutiit Mentorship
Program, and cyanide transportation and operations.

Outcome: Twenty-five Chesterfield Inlet community members attended the Open House. Discussions covered training, employment
(Sanajiksanut), environmental initiatives, donations, the mining lfe cycle, general information about Agnico Eagle, and cyanide transportation
and operations.

Nunavut

[Open House

Public - Chesterfield Inlet

Chesterfield Inlet, NU,
CA (City)

2024-10-23

Operation Update to
Chesterfield Inlet Hamlet
Council

Purpose: To provide an operational update on Meadowbank's lifecycle, closure, and reclamation; Meliadine permitting; Inunnguinia; the
Community Initiatives Fund; KEAC 2024 initiatives; employment; and the Nanminigaqtuniq Ikajuutiit, Nunavut Business Mentorship Program

Outcome: A presentation was delivered, followed by a question and answer session

Nunavut

Meeting

Hamlet of Chesterfield Inlet

Chesterfield Inlet, NU,
CA (City)

2024-10-23

[Met with NAC Adult Educator

Purpose: Community tour in Chesterfield Inlet

Outcome: During the Kivallig Community tour, there we met a Nunavut Arctic college Adult Educator in Chesterfield inlet (Wade Morrison).
Introduced the AEM Business mentorship program, IBA i session and i session. Shared the handouts
for information about these programs and initiatives. And further we will plan a meeting with the Adult Educator and students that are
interested in the programs.

Nunavut

In Person

Pijitsiri: Working for the common good and serving the

2024-10-23

[Touch point with Chesterfield
Inlet SAO

Purpose: Doing a follow up on the Community Tour Meeting that happened on the same day >(satisfaction) and validate i there are other
subjects he wants to touch point on.

Outcome:
Satisfied of the meeting
Would like to have more SWAG form Agnico

|Would like to make sure we can finalize the lease agreement for Janice's office (CLO's office rental at the Hamlet).

Nunavut

Meeting

Chesterfield inlet - SAO - - Hamlet of
Chesterfield Inlet

Chesterfield Inlet, NU,
CA (City)
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2024-10-24 |Arviat Open House Purpose: To engage with Arviat community members, answer their questions, increase Agnico Eagle's visibility, and provide information on  |Nunavut Open House Public - Arviat [Arviat, NU, CA (City)
the mining lfe cycle and Complex closure i ies, Meliadine training programs and
environmental initiatives, donation information, the Nunavut IIBA, and business owner support through the Ikajuutiit Mentorship Program.
Outcome: Thirty-six Arviat community members attended the Open House, resulting in discussions about training, employment
(Sanajiksanut), environmental initiatives, donations, the mining lfe cycle, and general information about Agnico Eagle.
2024-10-24 Operation Update to Arviat  |Purpose: To provide an operational update on Meadowbank's lifecycle, closure, and reclamation; Meliadine permitting; Inunnguinig; the Nunavut Meeting Hamlet of Arviat [Arviat, NU, CA (City)
Hamlet Mayor and SAQ Community Initiatives Fund; KEAC 2024 initiatives; employment; and the Nanminigagtuni Ikajuutiit, Nunavut Business Mentorship Program.
Outcome: A presentation was delivered, followed by a question and answer session. In addition, the following action items were agreed
upon:
|Agnico Eagle will host a site visit in 2025 during the Kivalliq Mayors Meeting.
|Agnico Eagle will deliver soapstone for Arviat carvers, pending confirmation of the delivery date. The mayor will announce the delivery via
radio.
|Agnico Eagle will explore sponsoring an academic excellence award for graduating students.
|Agnico Eagle will investigate how to support the Hamlet in transporting Agnico Eagle employees to the Arviat airport, given the Hamlet's
current assistance with employee transportation.
2024-10-25 Naujaat Open House Purpose: To engage with Naujaat community members, answer their questions, increase Agnico Eagle's visibility, and provide information on | Nunavut Open House Public - Naujaat Naujaat, NU, CA (City)
the mining life cycle and Complex closure i Meliadine training programs and Tuugaalik High School
environmental initiatives, donation information, the Nunavut lIBA, and business owner support through the Ikajuutiit Mentorship Program. Youth - Naujaat
Outcome: Forty-six Naujaat community members attended the Open House, leading to discussions about training, employment
(sanajiksanut), environmental nitiatives, donations, the mining life cycle, and general information about Agnico Eagle. A group of students
from Naujaat Tuugaalik High School also attended, prompting a separate discussion about mine site jobs and student employment
pathways/opportunities.
2024-10-25 Operational Update Naujaat  |Purpose: Operational update on the following topics: Nunavut Meeting Hamlet of Naujaat Naujaat, NU, CA (City)
Hamlet Council
Meadowbank Life Cycle and Closure and Reclamation
Meliadine Permitting
Inunnguiniq
Community Initiatives Fund
KEAC 2024 Initiatives
Employment
Outcome:
Provided and answered questions.
2024-10-25 Meeting with Naujaat Tusarvik [Purpose: during our visit to Naujaat (Community Tour) we were contacted by the Principal of the school as she wanted to present to us the |Nunavut Meeting [Tusarvik School Naujaat, NU, CA (City)
School's Principal program she established in her school, hiring elders to be present 3 weeks out of 4 per month to teach IQ to the students.
Outcome:
Explanations on the program were provided
Donations needs were provided
|Advises were provided in terms of resources to the principal
We requested she put in an email her donation request so we can evaluate.
2024-10-30 [sEMC - Preparation Call Purpose: Meeting with SEMC Organization and SEMC Chairperson to discuss upcoming Kivalliq 2023 KivSEMC meeting to take place in Rankin | Nunavut Meeting Government of Nunavut - Economic Teleconference None
inlet on Dec 3-5. Development and Transportation (ED&T)
Socio-Economic Monitoring Comittee
Outcomes: SEMC organization to discuss committee week agenda, participants, time allocated for the industry update, and the possibility to (SEMC)
do a site tour with KivSEMC participants.
2024-10-31 Career Day Planning: Small Purpose: Last call with Small Economy works before the Career Day/Business Day Nunavut Meeting
Economy Works
Outcome: With the change in your schedule, this has led an opportunity for Small economy works looking to host a workshop for the Rankin
Inlet high school students. They are planning to have 2 of their past team members who are from Rankin Inlet to attend the event with us and
share their experiences and knowledge of their programs to the community.
|Another meeting to follow on Tuesday and Thursday to see if there are any plans to host another event in the future and recap about the
event (Career Day/Business Day)
2024-10-31 Offered Support-BLPower  |Purpose: Support was offered to the Hamlet of Baker Lake as we were informed there was a power outage that had been taking a long time. | Meadowbank Meeting Hamlet of Baker Lake
Outage
Outcome: The outage was only in a certain area of the town and was resolved.
2024-11-04 EIS - Baker Lake Purpose: Employment Information Session Nunavut Public Meeting [Agnico Eagle Baker Lake, NU,CA  |AEM Guesthouse
(City)
Outcome: Meeting successful
2024-11-05 Launch of Breakfast Champion |Purpose: BCC & AEM Partnership Nunavut Event Rankin Inlet, NU, CA

[through Inunnguiniq Project

Event organized by Agnico Eagle and Breakfast Club of Canada (BCC) for the launch of BCC's breakfast program to provide children across
Canada with daily access to a nutritious breakfast at school. Sponsorship from AEM allowed BCC to onboard their program with the Simon
|Alaittug School. Agnico’s partnership with BCC enabled three schools in Rankin Inlet to access the program this fall

Details of the event with the school:

Date: November 5th

[Time: 9:45 AM to 11:00 AM

Location: Simon Alaittug School (Grade 5-6)

Event Details:

|Alicia ias-Pappaz, a member of BCC, gave an opening speech

Mylene Lamoureux followed with an explanation of the program

Breakfast was served to all students, consisting of pancakes with maple syrup, banana, apple, and yogurt. The students returned to their
classrooms to eat. A second service was provided class to class due to an excess of pancakes.

Two AEM employees from MEL and five people from the Community Relations team participated in the event

Launched the Breakfast Club Champion: Pujjuut Kusugak, who will promote our partnership in the region to help onboard all schools with the
breakfast program in the Kivallig and Kitikmeot regions.

Outcome: The event was successful, with AEM and BCC achieving their goals of providing healthy breakfasts for the children of Rankin Inlet. It
lwas a very positive experience and a great way to connect with the school. The school was very grateful for the event.

(city)
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2024-11-06

Career Fair - Rankin Inlet

Purpose: Event organized by Agnico Eagle in order to promote and inform the community members about mining, our operations and the
career ities. Itis also an to have two-ways with the community members and learn from them. This was
the 4th edition of the Career day and was held on November 6th at the Maani Ulujuk High School of Rankin Inlet. The day was dedicated to the|
students of Maani Ulujuk High School and the evening was dedicated to the community members (open to public).

INovember 6th 9:45AM to 3:30PM : Maani Ulujuk High School; 6pm to 7h30pm: Open to public; Location: Maani Ulujuk High School
Gymnasium

2 members of Mining Matters (fun activities in order to learn more about mining industry, science, jobs, etc.)
1 representative of RTMQ with welding simulator

Business Opportunity component with representatives of the GN, ED&T, NTI, KIA and Small Economy Works.

2 Agnico E&I Engineers with 1 booth for activity, information and awareness

1 UG Trainers and GS to explain for activity, information and awareness about working underground

Support provided 9 employees from Agnico. 2 from the GN (Family Services), 3 from KCG, 2 from Tangmaarvik, Sakku and 6 from Community
Relations department.

[Snacks and beverage for the whole day

lewelry making and carving activities in the evening

SWAG distribution on departure for all participants

Draw for of school bags for the students and gift cards for the community members.

Total number of visitors: Maani Ulujuk High School (Grade 7 to 10): Approximately 210, Community Members : Approximately 50
|Agnico Eagle Participants: 15 employees both from communities and Kivalliq operations.

Outcome: Successful event with the students and Agnico Eagle has reached its objective to increase mining awareness and inform about
career opportunities.

Nunavut

Event.

[Agnico Eagle

Government of Nunavut - Family Services

Maani Ulujuk High School

Rankin Inlet, NU, CA'
(City)

Maani Uluyuk llinniarvik

2024-11-07

[118A Information session/PreQ
Info and Business mentorship
Program

Purpose: Host a IIBA information session with Makigiagta - Financial literacy students.

Outcome: There were about 30+ attendees, including 22 students from all over Nunavut, mainly from Qikiqtani and Qikigtaaluk region.
Information session was well received. Other organizations and people that were present were the Chaperones, a photographer, KIA IBA
administrator, teachers and Small economy works (Inspire)

[There was also promotion of the Business mentorship program and the sessions

Nunavut

Public Meeting

[Tunnganarnig- Students were welcome to another region
in Nunavut (Kivalliq region) and taught about the Kivalliq
11BA agreement with KIA and Agnico Eagle Mines.

2024-11-18

Pre-employment Training
Program - Coral Harbour

Objectives : Provide training on essential skills and work readiness to potential candidates/applicants who are interested to work for AEM or
Contractors. Training is provided by llitagsinig.
Outcomes : 9 p: leted the training program.

Nunavut

Meeting

litagsiniq
Public - Coral Harbour

Coral Harbour, NU, CA
(city)

2024-11-19

MBK Repurposing Site Tour

Purpose: visit infrastructure that will become available at closure with Baker Lake Hamlet and GN to evaluate repurposing options.

Outcome: GN and Hamlet to send questions/information requests, Agnico to help them understand how infrastructures could be repurposed.

Meadowbank

Site visit

Government of Nunavut - Community &

Government Services
Hamlet of Baker Lake

Meadowbank
(sublocality)

2024-11-19

Breakfast Club-Agnico - Food
access solution

Objectives : AEM & BCC to discuss opportunities to facilitate food access and address logistics challenges.
Outcome
Better understand of BCC logistics and supply chain

|AEM to get information about logistics & barges and potential options to reduce cost
Reach-out to ESS group solutions (Arctic Coop) for potential partnership

Nunavut

Meeting

Breakfast Club of Canada

Teams

2024-11-21

litagsiniq-AEM update

Objectives : Discuss and follow-up about on-going projects with llitagsiniq
Outcomes:

Pre-employment Training program : Agreed to apply on remaining funding of the Nunavut Mining Round Table to cover subsidies for
participants. Discussion about the program branding, goal will be to get the program offered to other Employer in the Kivallig so it's not only
an AEM program.

Inunngquiniq Agreement : Confirmation that a proposal will be sent to llitagsiniq in December so we can officially
Inunnguiniq project.

Cultural Awareness Training : AEM would be interested to work with llitagsiniq on a Cultural Awareness Program delivery. llitagsiniq will get
back to AEM with a first proposal in December or early January 2025.

n an agreement for the

Nunavut

Meeting

Tlitagsiniq

Teams

2024-11-25

Conference - Environmental
I Technology Program Students -
Nunavut Arctic College

Objectives : Meeting with the Environmental Technology Program students from the Nunavut Arctic College to talk to them about the
Environmental Monitoring Program, future career opportunities in the mining industry and internship.
Outcomes : Students showed interest for internship during summer 2025. 13 students participated to the conference.

Nunavut

Meeting

Iqaluit, NU, CA (City)

Environmental Technology Program Campus

2024-11-26

is to meet with Business owners (Inuit firms) and provide inform

Session

Purpose: Q4 Session. The objecti
Prequalification and Tendering process with Agnico Eagle Mines.

Outcome: Hosted the Pre-Q info session both Online and in-person at the Rankin Inlet AEM office and Baker Lake AEM office. We had one
new Inuit NTI registered firm join us. They are a local janitorial services from Rankin Inlet, they joined in-person at the Rankin Inlet office. KIA
also joined with their new Meadowbank IIBA coordinator and the Manager, Industrial Relations and Technology (Business and Economic
development) along with the Kivalliq Chambers of Commerce Executive Director and our new CLO from Baker Lake.

Nunavut

Public Meeting

Rankin Inlet, NU, CA
(City)

Qanugtuurnia: Being innovative and resourceful. As AEM
was providing details and resources on how to prequalify
to apply for contract work with AEM

2024-11-27

Business Mentorship Program
Presentation

Purpose: Present to the Kivalliq Elders Advisory Committee
Outcome: Presentation was well received from the Elders about the

Ikajuutit Business Program.

Nunavut

Meeting

Rankin Inlet, NU, CA
(City)

[Avatittinnik Kamatsiarniq- How to better protect the
environment and improve responsibility as Inuit and AEM
as an

2024-11-29

Breakfast Club Partnership
intro-RA School-BL

Purpose: Introduce the Breakfast Club of Canada to the Rachel Amgnammaktiq School Principal in order to see if there is any interest to
benefit from the program.

Outcome: Another meeting will be set with the BCC program Coordinator to identify

Meadowbank

Meeting

Rachel Amgnammaktiq Elementary School

Baker Lake, NU, CA
(City)

2024-11-29

Meeting with Baker Lake SAO
(7)

Purpose: Discuss on-going topics.

Outcome: The following topics were successfully discussed
Daycare-Modules commitment from 2021 unspent CIF money
Drones update?

List of priorities 2024 (ICSP)

MBK Audit interviews availabilities

Break during holidays?

Soapstone update

HVAC Technician services from Agnico

Community freezer services from Agnico

[Mechanic support for pick up from Agnico

CIF Yearly tracking.

Power pack devices

Meadowbank

Meeting

[Sheldon Dorey - Hamlet of Baker Lake (SAO -

|Senior Administrative Officer)

Baker Lake, NU, CA
(City)

2024-11-29

Update meeting with Ami
[Tootoo-Daycare

Purpose: Go through some pending or new subjects regarding the daycare project

Outcome: The following subjects were discussed:
-Financial needs for maintenance costs for daycare
Shipping arrangements update

|-Schedule of a group meeting soon to coordinate (crane, seat on Nolinor)

Meadowbank

Meeting

[Ami Tootoo

Baker Lake, NU, CA
(City)
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2024-11-30

Title
2024 Baker Lake Christmas
Feast

Purpose: Festivities in Baker Lake for community members. Annual Community Christmas feast organized by Meadowbank Complex and the
Community Relations Team

Details of the event:
INov 30 from 1pm to 8pm: Baker Lake Community Hall

Event details:

12 employees from site came, plus 5 members of the community relations. Some AEM employee on their time off and also local volunteers
came to help. The help from site had to be reduced due to presence of caribou on the AWAR.

Swag distribution and over $8000 worth of door prize were drawn. All the decoration purchased for the event were given to the Community
members.

Band for square dance and traditional food were also served.

A "real" Santa Claus and Mrs. Claus were brought for the event.

Outcome: Successful event with a big turnout from community members.

Meadowbank

Event.

Baker Lake, NU, CA
(City)

2024-12-02

Pre-employment Training -
Rankin Inlet

Objectives : Provide training on essential skills and work readiness to potential candidates/applicants who are interested to work for AEM or
Contractors. Training is provided by llitagsiniq.
Outcomes :5 participants successfully completed the training program

Nunavut

Meeting

litagsiniq

Rankin Inlet, NU, CA'
(City)

2024-12-04

Q4 1C Meeting

[The Implementation Committee (IC) is a committee established through the IIBA, responsible for Schedule F of the IIBAs, which sets out to
ensure the effective implementation of the Agreements, with priority being given firstly to the Affected Communities, then the other Kivalliq
Communities, in a manner that is mutually beneficial to the Parties and that promotes the advancement of Inuit within the
Meadowbank/Meliadine/Whale Tail Project.

Nunavut

Meeting

KIA

Microsoft Teams Meeting

[The planned Q4 IC meeting was scheduled to occur, but the KIA did not attend, resulting in the of the meeting.

2024-12-04

BQCMB - Bi Annual Meeting

Purpose: Update from all BQCMB members.
Outcome: Q herd is stable and Beverley herd is increasing.

Nunavut

Meeting

Saskatchewan, CA
(State / Province)

2024-12-05

(GN Community and
Government Services Meeting

Purpose: To meet with Dean Rurak, Regional Director, and Mathew Hough, ADM, officials from the Government of Nunavut Department of
Community and Government Services in order to discuss matters of mutual interest including fuel purchasing, shipping, surplus equipment
and facilities, fisheries offsetting at Freshwater Creek, of Nunavut (adding ion to CGS).

Outcome: Useful information was shared on all these items of discussion.

Nunavut

Meeting

Government of Nunavut - Community &
Government Services

Cambridge Bay, NU,
CA (City)

Cambridge Bay Office

2024-12-12

Kivalliq SEMWG Meeting

Purpose: Bi-Annual Socio-Economic Monitoring Working Group.

Outcome: Discussion between members on Meliadine, Meadowbank and Whale Tail VSECs, recent Kivallig Socio-Economic Monitoring
Committee (SEMC) to present 2022-2023 results, share comments and feedback received about Agnico Eagle presentation at the SEMC, and
share project plan on the 2024 SEMR (report).

Nunavut

Meeting

Crown-Indigenous Relations and Northern
|Affairs Canada (CIRNAC) (formerly INAC)
(formerly AADNC)
Government of Nunavut - Economic

and ion (ED&T)

Teleconference

2024-12-12

[Small Economy Work
partnership opportunities

Follow-up meeting scheduled in January 2025 to discuss next steps.

Nunavut

Meeting

Niroja Thiru

Teams






